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Strategic Priorities for
the period 2018 – 2022:
1. To extend our reach and enable
Hospice quality care to be
delivered in any setting
2. To tackle inequality and widen
access to Hospice Care
3. To work with communities to
build capacity and resilience to
care for those at the end of life
4. To continue to develop the
Rowans Hospice Charity to
remain strong, dynamic and
responsive to the needs of
more people with a life-limiting
illness
2

Chairman’s
Statement
I was privileged to succeed Elizabeth Emms as Honorary Chair of
Trustees of the Rowans Hospice Charity in September 2019, our Silver
Jubilee Year. At that point, the Board was positive and excited about the
proposed developments in clinical services, while continuing with the
major building refurbishment which began in July. These developments
were at that time to be financially underpinned by an external strategic
review of all charitable fundraising activities and further expansion of our
successful Retail operation.
Our financial situation was able to support a £3m commitment to the
first phase of a high-quality refurbishment of all patient-facing areas in
the original Hospice building. The reduction in beds from 19 to 12 during
the refurbishment was managed by extending admission hours and
reducing length of stay where safe and appropriate, thereby increasing
bed occupancy and throughput, without compromising clinical care. A
‘virtual ward’ in the community was also established as a contingency,
enabling prompt assessment and initiation of care for patients awaiting
admission, but in the event rarely proved necessary.
From the outset, building contractor T. Coleborn & Son was sensitive
to our clinical environment, liaising closely to ensure no undue noise
or dust. Consequently, no formal complaints have been received about
disturbances which inevitably come with major building works.
Again, our Income Generation team organised very successful events and
had laid plans for further ambitious income generating events in 2020,
including new initiatives to attract different audiences.
Our Retail shops increased in number, along with plans to acquire more
shops and to start a house clearance service in 2020. The shops are
so much more than just a major cog in our income generation – the
staff and the hundreds of volunteers who run them are ambassadors;
promoting the work of the Charity in their neighbourhoods. So often
we hear of recently bereaved customers who have found comfort and
support in talking with shop staff, often forging friendships and becoming
supporters of the Charity.
Sadly, by March 2020 it had become all too clear the Coronavirus
pandemic was going to impact adversely on every aspect of the work and
running of the Charity. I wish to pay the highest possible tribute to the
resilience and commitment of the medical, nursing, clinical and support
staff, as well the Executive Team who have successfully maintained a
high quality, vital in-patient and community service under extremely
challenging circumstances.
Despite the immediate and obvious challenges, we remain confident that
the Charity will emerge from this difficult time with its service delivery
model adapted as necessary, continuing to provide excellent care for
patients and their families with life-limiting illnesses.
John Watkins
Honorary Chairman of Trustees
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Chief Executive’s
Statement
The Charity ran smoothly until mid-March 2020,
with our Hospice Services and financial backdrop
extremely favourable at the end of the 2019/20
reporting period. However, towards the end of the
financial year, as the UK was forced into ‘lockdown’,
the immediate drastic impact obliterated much of
our charitable income.
Although we had observed the impact of the
pandemic in China, Italy and Spain, the realisation of
what was to come was overshadowed by the UK’s
preoccupation with Brexit and a need to mitigate the
risks from the predicted economic downturn.
On reflection, this post-Brexit foresight supported
the Charity in its planning for the economic effects
of COVID-19. Thankfully, to mitigate the economic
impact from recession post-Brexit, we had placed
financial safeguards, protecting our investments and
our designated and restricted funds.
In our Silver Jubilee year, we launched a Capital
Appeal to refurbish, expand and develop the original
Hospice building. Alongside a challenging income
budget, this was extremely ambitious. However,
the growth in income from our Retail shops and the
stability of fundraising income offered Trustees and
the Executive Team the confidence to forge ahead.
After 25 years we had a great story to tell, it
offered a platform for new events and engagement
opportunities to attract public interest and new
income streams. At the end of the 2018/19 financial
year we had a plan to fund our care services and to
further develop voluntary income in support of the
Appeal. From this strong position, Trustees and the
Executive Team decided to embark on the first phase
of the Project – nine bedrooms within our In-Patient
facility, Chapel/Quiet Space and new rest areas.

The success of managing with fewer beds also relates
to the new array of therapeutic activities available
from the Living Well Centre. Attracting more people
earlier in their illness and offering ongoing support
has headed off ‘crisis’. The ‘Living Well’ concept
supports people to live fully within the constraints of
illness: enhancing quality of life, not only for patients,
but for carers and the bereaved.
As we move through 2020, our focus is to maintain
services with the inevitable constraints of living
alongside the Coronavirus. Learning from bedclosures and delivering more care to people in their
own homes will help immensely. Prudent financial and
business management, coupled with further statutory
funding in the early part of 2020/21 financial
year, will offer a buffer from the inevitable loss of
charitable and voluntary income.
We know there will be many financial challenges
and an increasing clinical need in the wake of the
pandemic. However, as you will see from this Annual
Report, we have very strong foundations, loyal public
support and committed staff and volunteers who will
help us on the road to recovery and into a bright new
future.
Ruth White
Chief Executive

Throughout this time, our Clinical Strategy and
Service Model have adapted to operate on fewer
beds, increase Hospice at Home care, and utilise
specialist clinicians working in the community,
advising on symptom management and ‘holding’
people safely at home until an In-Patient bed
became available. Despite operating with twelve
of nineteen beds, the needs of patients and their
families have been fully met, encouraging new
learning and paving the way for the future.
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Therapeutic Care Services
Living Well Centre
The Living Well Centre (LWC) provides support, therapeutic
interventions and group activities for anyone affected by lifelimiting illness - patients, family members, friends and carers
- throughout illness and into bereavement. The LWC also
offers facilities for group/peer intervention such as disease
groups e.g. Motor Neurone Disease (MND), social grouping
such as Veterans and those with similar functional difficulty,
such as patients with breathlessness. Some of these group
interventions are offered in tandem with other charities such
as the Motor Neurone Disease Association and The Brain
Tumour Charity, as well as other organisations.

“I feel very supported
when I am here. I have
somewhere to help me with
my grief. It was helpful to
know I was not alone.”

Replacing traditional Day Care models and offering a flexible approach to
community engagement and support, the LWC welcomes people to develop
their own bespoke range of therapeutic activities across the working week.
It also acts as a co-ordination hub for volunteer Hospice Companions,
providing practical and emotional support for those living at home.
The name ‘Living Well’ offers people hope that through engagement,
they will be helped to live well throughout progressive illness and in
bereavement, positively challenging the common misconception that
hospices are only for those close to dying.
The care model works well, attracting engagement from volunteers
who bring skills and expertise, whether complementary therapies,
creative therapies or counselling skills. This vast range of volunteer
support, co-ordinated by nursing and allied health professionals, offers a
comprehensive holistic range of therapeutic interventions for all who visit.
Alongside the concept of living well, professionals work with individuals
to help them plan their future care needs in the development of Advance
Care Plans, ensuring they receive appropriate treatments and care in the
place of their choosing. The aim is to mitigate crisis, foster independence
and help people retain control.
The LWC has been shaped by those who use it and from the involvement of
patients, carers and the bereaved; through evaluations, casual conversations
and focus groups, services have expanded, not only in
the LWC but in all aspects of Hospice Care.
Growing enormously in popularity since
October 2016 and seeing its value,
“I have been
Commissioners have now provided
funding for a pilot offering
coming to the Centre
weekend drop-in and therapeutic
as a carer and now that
interventions. Additional
interventions are also being
I am bereaved, being
considered for other potentially
able to come to the
disenfranchised groups, including
younger patients, young carers
Monday crafting has
and younger bereaved adults.

helped me to calm and
become less anxious.”

4

8,564

total attendance
increase of 35%

601 new
carers
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Veterans Service
Our Veterans weekly drop-in at the Living
Well Centre is for veteran families from
the local community who are, or have
been, impacted by life-limiting illness. This
includes patients, carers and the bereaved
and is facilitated by a dedicated Clinical
Nurse Specialist (CNS) with an awareness
of the unique needs of veteran families.
Social isolation is common for many
veteran families who miss the camaraderie
they enjoyed while serving. The group
interventions mitigate this, providing a
safe, supportive environment to develop
peer support and community engagement.
For many this may be the first contact they
will have with the Hospice; it offers a firm
foundation of friendship and support. The
Service works closely in partnership with
other veteran services and where needed,
the CNS will signpost the patient or carer
to access other support services. Advance
Care Planning is a key component of the
new veterans
CNS role where outside of the drop-in, an
supported
individual care plan is developed to help
plan future care needs in the preferred
2019/20
place of care. A volunteer Hospice
Companion, offering practical support at
home or companionship, is also available and has become a critical lifeline
when patients can no longer attend on site.

155

To promote the Service and to reach those feeling disenfranchised from
care and support, there is regular communication with individuals who are
socially isolated. This specialist service is empathetic to the unique needs
of its users, with the experience of mental health manifestations, such
as post-traumatic stress disorder and harmful addictive behaviours. The
wide-ranging benefits of the Service are also widely promoted to other
professionals and charities supporting veterans. The Service is registered
with ASDIC (Association of Service Drop-in Centres) and the Armed
Forces Covenant as an accredited veteran service.

305

new
patients

4,104 patient
attendance
4,460 carer
attendance

The significant growth in the popularity of this Service during the year
is such that a second session may be established in the future and
consideration is also to be given to expanding support over a 7-day week.

Feedback from Veterans
Extremely positive with 95% of those engaged expressing an enhanced
sense of wellbeing. Recruiting and training Hospice Companions with a
service background has led to the Charity seeing an increase of 50% of
service users being supported at home by a volunteer.

5

In-Patient Care Service
The In-Patient Care Service provides specialist
assessment, treatments and interventions from a
multi-professional team. Those who are referred are
often experiencing complex difficulties, requiring a
range of interventions, from a variety of specialist
professionals. This individual, holistic model of care
and treatment attends to the physical, spiritual, social
and emotional components of a person’s health and
wellbeing, with the aim of enhancing quality of life
and maximising potential to live as fully as possible,
for as long as this may be possible. This includes
helping patients remain in their preferred place of
care and avoiding unnecessary hospital admissions,
which is monitored and a measure of the Charity’s
success as shown below in the infographic. The ‘What
Matters’ work undertaken this year complements
this further, helping each patient to achieve what
is most important to them, and it is also a focus at
the scheduled Nursing ‘Handover’ sessions, which
demonstrates a patient-centred approach.

Workforce planning is essential within the In-Patient
Unit (IPU) to provide a safe environment with a range of
professionals who deliver treatment and care across the
twenty-four-hour period, seven days a week. As specialist
practitioners, who provide evidence-based practice, a
culture of learning is embedded in practice and the IPU
provides training placements for clinical students and
junior doctors.
Access to the IPU is important and there is close monitoring
to ensure there is no avoidable disruption to the care
pathways; with equity in access from hospital and from
the geographical areas that the Hospice services. (48% of
people were admitted from home, 50% of those admitted
were transferred from hospital).

The experience of care is of importance and is captured
through service evaluation and we remain proud to have
an ‘Outstanding’ rating overall from the Care Quality
Commission and Accreditation with CHKS* (a system
which enables healthcare organisations to embark on
a journey of quality audit and
evaluation to enhance and improve
“Having had a long but very enjoyable and worthwhile day visiting
productivity, performance, patient
my brother Rob at The Rowans yesterday, I just wanted to say a huge
experience and outcomes).
“Thank You” for making that visit so memorable for both Rob and myself.
Reducing the bed capacity to 12
It was a real treat for us to have the table laid-out outside complete
from 19 has challenged previous
with a brolly, very summery table cloth, flowers, two comfy chairs…..
ways of working. Bed occupancy is
and topped-off with a ‘Reserved’ sign. I honestly thought we were gatemaximised by admitting later into
crashing someone’s afternoon date! It is those seemingly minor touches
the evening and throughout the
which can make such a huge difference in what can be quite upsetting
weekend as medical and nursing
circumstances.
staff visit patients in hospital and
In such pleasant surroundings me and Rob were able to spend the
at home prior to admission to ease
whole 2+ hours reminiscing about our childhoods…as well as the all too
transition to the Hospice.
numerous intervening years. Plenty of laughs along the way, and a few
This new support model with a
teary moments….but mainly laughs. The dedication and compassion of the
flexible workforce, now paves the
staff at the Rowans comes shining through and I for one am so grateful for
way for the future challenges we
the care and attention that Rob is receiving while he is a ‘guest’ there.
are facing with the Coronavirus
I am hoping that our paths might cross again sometime in the future, but for
pandemic. We are bringing specialist
now, please do pass on my personal thanks to all the folks at the Rowans for
support to patients in the right place
the work they do…and for making such memorable moments for myself and
and at the right time.
my Bro.”
*Comparative Healthcare
Knowledge System

344

Admissions - even though
we had reduced beds due to
refurbishment

28 admissions per month
Maintained bed occupancy at 73%

An average

23% of people were discharged
Average length of stay at the Hospice

6

10.2 days
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George’s Story
George’s mum, Shelley, was diagnosed with secondary cancer on New Year’s Eve, 2018. In
2019, her family faced their first Christmas without her and although they were not looking
forward to the festivities, George wanted a celebration of his mum’s life, and to thank the
Charity who supported his family when they needed it most.
It took the loss of my Mum to realise how sheltered
my life had been. Despite experiencing loss before, I
had never had to experience the trauma of a life cut so
short; a life that still had so much more to live for, and
so much more to give.
When my Grandad passed away, the cause of death
was “grand old age” on his death certificate. That is the
way to go. My Mum was just 64. About to embark on
a new phase of life with Dad, in their new home on
Hayling Island, near the surf. But instead, we learned
she had secondary cancer in the spine. At the time we
didn’t know, but it was probably already in her brain.
The only time I saw Mum in their new home she was in
so much agony we had to call an ambulance. She never
came home after that. She spent the rest of the time in
hospital and eventually we ended up at Rowans, which
just felt amazing. Homely, tucked away, surrounded by
trees and gardens brimming with life; being at Rowans
you felt secure.
She spent a few weeks there. We actually had
everything ready for her to come home, but she
suffered a bleed on the brain. I was in London and my
sister was in Swansea when we got the call to come to
see Mum. Ali, my Mum’s nurse, was there to greet us.
Before we went in to see Mum, she took us aside and
sweetly explained Mum’s situation. The only way I can
ANNUAL REPORT AND ACCOUNTS 2019-2020

describe it is Ali needed to rip the plaster off, but she
chose to peel it off gently.
You expect a level of empathy from the staff, but the
empathy at Rowans was beyond anything I have ever
experienced. The nurses talk to you about ‘mum’, not
‘the patient’.
The language they use is familiar, kind. Living each
moment with you, you sense they even really hurt with
you. They felt like they were family. Rowans Hospice
was not only there looking after my Mum during her
last days, they provided further support for my family
and I, as we have started to come to terms with our
loss. Not living nearby to my Dad, it takes the weight
off my mind he has Rowans’ ongoing support.
So thank you to everyone who has ever donated to the
Charity. Thank you for the care and support you have
given to my mum and my family.

“It is strange that despite Rowans
being the place where I lived the
worst moment of my life, I cannot
think of a more beautiful place to
have spent that time.”
7

Community Care Service –
Dementia Clinical Nurse Specialist

January 2016 saw a commissioned partnership between the Rowans Hospice Charity and
Solent Mind to provide ‘Remind’, a specialist dementia service. The Service supports people
within the City of Portsmouth, from diagnosis to end of life care, aiming to enhance quality of
life and foster independence. The Charity now employs two Clinical Nurse Specialists (CNS)
to work alongside the Intensive Engagement Support Workers and Activity Coordinator
employed by Solent Mind.
The role of the CNS is to provide specialist clinical
support to patients with moderate and severe dementia,
and especially those approaching end of life. The CNS
also supports the Intensive Engagement Support
Workers when specialist advice and input is needed.
A component part of a multi-professional team, the
Remind CNS promotes early intervention to mitigate
crisis, ensuring those with dementia have access to
healthcare support, which can at times be overlooked
when considering dementia’s association with mental
health, as opposed to physical health. The unique
requirements and considerations for those with
dementia require a specialist approach, which is
often compounded due to patients’ suffering an array
of other chronic and life-limiting
conditions. Carers may also
have their own significant
health problems and
therefore the carer is
“You have been
equally important.

an absolute angel.
I could not have
got through all of
this without you
by my side.”
8

Employing specialist
dementia nurses
does demonstrate
true recognition
that dementia is

a physical degenerative functional disorder requiring
specialist palliative support, and this is often in
conjunction with the valuable support offered
through the NHS Older Person’s Mental Health
(OPMH) Service. In tandem with statutory service
provision, this integrated service enhances quality of
life, aids independence and prevents crisis, which can
often lead to inappropriate hospital admissions.
Although hospital avoidance is difficult to quantify,
the intervention provided by the Service has without
doubt enabled people with dementia to remain in
their preferred place of care. This has been achieved
through timely end of life discussions and recognising
when someone’s condition is deteriorating. During
2019, thirteen patients died and eleven were able to
remain in their preferred place of care. There is no
doubt this service has value and the Charity relishes
the opportunity to expand the Service further, both
within Portsmouth and into South East Hampshire to
reach more people who are living with dementia.

62

We worked with
people with dementia
plus their family and carers
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“A Social Worker’s
aim is to help people
to live as they
choose, for as long
as they can...”

Social Care Service

Anti-discriminatory practice is a core value of social work, which is embedded in
every aspect of practice while supporting patients and family members referred for
in-patient care. The aim is to help plan future care needs following discharge from
the In-Patient Unit.
Not always a straightforward process, the team will
support patients and families in decision making,
providing information and support to reach optimum
outcome. The premise is always to foster hope, even
in the bleakest of situations and attempt to make
the impossible become possible. This is particularly
pertinent when caring for a person at home in difficult
circumstances, or after a prolonged stay in hospital.
With psychological support and compassionate
conversations, the aim is to foster resilience and to
re-able patients and their family members to feel more
in control of their situation. Social Workers look for
strengths and listen to families without judgement
and by offering patients and their carers space to talk
through the practical and emotional struggles, they
support and develop resilience.
On occasion, the Social Work team will meet patients
who may be unable to make informed decisions.
In these circumstances the team ensures, where
appropriate, that Deprivation of Liberty Safeguarding
is in place; seeking a Best Interests outcome for even
the most vulnerable patient and acting as a strong
advocate to ensure their voice is heard.

All patients and carers are likely to need advice from a
Social Worker; this may include support with financial
matters, housing, Will writing or pre-arranging a funeral.
Patients often find themselves confused by the complex
health and social care systems surrounding them; as such
the Social Worker’s task is to help navigate finding the most
appropriate solutions and funding streams. Through the
provision of expert advice and signposting on to relevant
services, the team aims to reduce the financial burden on
patients and families, thereby relieving stress and anxiety.
Social Workers often see relationships at their most
strained, as families struggle to cope with the challenges
that end of life care can bring. However, in contrast, they
also see relationships at their strongest, with families
going far beyond what they thought they could achieve in
order to support the person in the last weeks and months
of life. They aim to help people to live as they choose,
for as long as they can, improving quality of life wherever
possible and recognising that improvements may only be
small but will still make a difference. This approach fosters
resilience, not only through illness, but also for carers and
family members as they move into bereavement.

34% of those referred to the

social work team were discharged

143

referrals for
2019/20
ANNUAL REPORT AND ACCOUNTS 2019-2020

27%

discharged into
appropriate
residential care
settings

73%

discharged
to patient’s
home

9

Hospice at Home Service
“It was a godsend that the
nurse was there when he
passed; she was wonderful
and dealt with everything
for us.”

“Cannot thank you enough,
everyone on every visit was
caring and professional.”

The Rowans Hospice at Home Service offers
end of life care; providing psychological and
practical support to patients, family members
and carers especially when there is intense
need and/or physical symptoms. This includes
rapid access to trained nursing support for
the administration of medications, settling
patients as they return to the community
after being in the safety of an institutionalised
setting, and when death is imminent. The
Service plays a key role in contributing to a
comprehensive Community Palliative and
End of Life Care service for patients at home
on a 24/7, 365 days a year basis. Although
predominantly in the patient’s own home,
visits may also include patients whose home
is a residential care establishment, where the
team’s specialised skills add value to those
working in these settings.

“The team did
everything possible
to keep our
minds focused and
keep us smiling.”
10
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436

referrals

With fewer beds available due to the
Charity’s major development project
on the In-Patient Unit, Hospice
at Home has played a key role in
supporting patients safely at home or
until a Hospice bed is available.
In common with those working
on the In-Patient Unit, Hospice at
Home Nurses have engaged with
the development of the Clinical Skills
Passport and Medicine Competency
Passport to embed a higher standard
of practice and knowledge base within
staff. The team has also accepted
newly qualified nurses, as part of
their induction to work alongside
established members of the team to
enhance their skills in end of life care
in people’s homes. These initiatives are
crucial to growing a future workforce,
particularly when recruiting to end
of life care roles can be increasingly
competitive.

Psychology and
Bereavement
Support Service

297

referrals

The Charity’s Psychology and Bereavement Service incorporates
Rowans Meerkat Service for children, and is accessible to patients,
family members, close friends and young people and children.
Referrals are accepted for those known to the wider specialist
palliative care services, provided by the Charity and the three local
NHS teams based in the hospital, Portsmouth City and South East
Hampshire.
However, the drop-in available at the Living Well Centre
may also attract others who may
be struggling with mental health or
bereavement difficulties.
“I have nothing
The Service seeks to reduce distress
and promote increased well-being
and mental health for people
experiencing a life-limiting and
progressive illness, or exhaustion
from caring or grief.

but praise for the
care and service I
receive. I don’t know
what I would do if I
couldn’t see my
psychologist.”

The Psychology and Bereavement
Service comprises Clinical
Psychologists, Psychotherapists,
Counsellors, Social Workers
for children and Family Service Volunteers. A proportion of
the team is employed by the NHS, but managed through the
Charity, demonstrating an effective, collaborative and integrated
service model, monitored through a service level agreement and
memorandum of understanding.

The Service provides assessment and triage to ensure each
person coming into contact with the Service can access the most
appropriate support. This could be on a one-to-one basis, as a
couple, a family, or within the monthly bereavement and friendship
group. Therapy is delivered in the most appropriate setting; at home,
in the Hospice or the Living Well Centre.
Collectively, the Family Service Volunteers (FSVs) have a wide
range of experience, including those who have completed in-house
training, counselling trainees on placement at Rowans Hospice
Charity and qualified Counsellors. All provide their time freely
and in turn, the Charity provides clinical supervision and access to
ongoing training and support. Last year ten new FSVs were recruited
and trained and they are now established within the Psychology
and Bereavement Service. As a result, the Service has increased its
capacity to provide bereavement support more widely.

53 people trained
297 referrals –
increase of 9%
ANNUAL REPORT AND ACCOUNTS 2019-2020

98 young people
were referred to the
service - an increase
of 17% on last year
11

HR and Learning & Development
During the past few years the Charity has worked hard to enable the right people to be in the
right place, at the right time and with the right skills and knowledge. This strategy has again
continued to serve the organisation well in this last year.
The management development programme was continued for line
managers, delivered in partnership with ACAS, and Mental Health First
Aider training was introduced to a number of staff with the aim to train
more in the future.
This year, Nurses have completed a ‘skills passport’ to evidence their
learning with many practice domains to demonstrate competency
across the service.
The Clinical Education Programme affords the Charity a small income,
whilst also building and cementing relationships amongst different
service providers within the community, allowing for both knowledge
and resource sharing. Furthermore, the Programme provides a valuable
platform to not only spotlight the Charity’s work, but highlight how
healthcare professionals may refer patients, or use the services. Often
people are also inspired to work, volunteer or raise money for the
Charity via this route.
Clinical education and training is provided through a variety of means
to enhance palliative and end of life care within the community. To
ensure that all training delivered by the Charity remains competitive,
cost-effective and evidence-based, our trainers remain fully upskilled
both professionally and experientially. A key objective is to explore
commissioned education and to tender where there is the correct skills
and capacity to do so.

The Charity has also worked
diligently to develop volunteers
and to value them for the
significant role they play within
the organisation. Phenomenally,
volunteers gave almost 137,000
voluntary hours, representing a
saving of almost £1.3m to the
Charity when calculated in line
with the Living Wage hourly rate.
The long service recognition
events, celebrating milestones
of 5, 10, 15, 20 and 25-years’
service of staff and volunteers,
has been welcomed by all who
attended the events. The occasion
aims to celebrate and recognise
the dedication and loyalty of all
staff and volunteers.

The Charity is what it is
because of the sheer hard
work, dedication and loyalty
of its staff, volunteers and all
those who support it in their
own way.

137,000

voluntary hours

a saving of almost

£1.3m

12
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Income Generation
The Charity’s Income Generation team, comprising
marketing, fundraising and Retail, work tirelessly in and
around the community; with corporate partners, in schools,
colleges and other organisations to raise the Charity’s
profile and to engage as many as possible in helping with
their income generation effort. And with around 90% of the
Charity’s income raised collectively through legacies, the
lottery, fundraising events, individual donations, Community
Support Group activity and the Retail shops, it is this level of
effort from so many that enables the Charity to deliver the
significant levels of care in the way that it does.
The Charity’s aim is to fundraise within the boundaries
of the Fundraising Regulator, the Fundraising Code
of Practice and the GDPR regulations. We have been
compliant throughout this year with no complaints brought
to our attention and our key aim is to consistently comply
with our Supporters’ wishes and requirements.
The Income Generation team has been active in
engaging with the community and encouraging them to
support through a variety of channels such as fundraising
events, raffles and one to one communication. These
efforts are aimed to raise funds for the Charity and it is
the generosity of the community that enables the care
and support to continue for those living in Portsmouth
and South East Hampshire with life-limiting illness.
The Silver Jubilee Appeal was a great success and
meant the Charity could move forward with some of
the Hospice building works required to equip it for the
future. The COVID Pandemic at the start of the year
forced the Appeal to be paused and was superseded by
a COVID-19 Appeal to the local community, so as to
ensure the continuation of the Charity’s core service at a
time when all income generation channels were stopped.

ANNUAL REPORT AND ACCOUNTS 2019-2020

The Retail arm has had another successful year, which
has been achieved by the efforts of a very loyal and
dedicated team of staff and volunteers. Despite the
onset of COVID-19 and the closure of all shops in midMarch, the Retail arm was able to achieve a Total Trading
Income growth of 4.5% when compared to last year.
And with circa 850 Retail volunteers freely providing
92,734 hours of their time, the Charity saved almost
£870,000 when calculated in line with the Living Wage.
The Charity is very grateful to receive some of its
funding from commissioned monies (circa 11%).
Commissioned monies are those monies (largely) funded
from general taxation and distributed to NHS Clinical
Commissioning Groups (CCGs), who then procure
health services for the nation. Whilst grateful for this
support, every single year the Charity needs to raise
almost 90% of its running costs through its fundraising
events, Retails shops, legacies in Wills and other income
generating activities. These funds are raised by the
collective efforts of so many of the Charity’s supporters,
friends and community, without whom the valuable
services of the Rowans Hospice Charity would not be
available or in existence.
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With a
sprinkling of

magic…

On 24 November 2019, what started out as a simple patient/nurse conversation
about a Boba Fett, Star Wars character tattoo, went on to reveal a mutual love of
all things Star Wars and led to the granting of a very special wish.
Our patient shared his long-held love for Star Wars and the joy it had brought him
with a wish to pass this on to his young son. But he also told of his sadness that he
would not live to see the final episode The Rise of Skywalker, thus concluding the
nine-part Star Wars epic, first launched in 1977 with Episode IV: A New Hope.
Moved by his sadness and with the final movie not due for global release until 19
December 2019, the nursing team worked with the Income Generation team to
mount a campaign to secure an advance viewing of the final movie.
A Star Wars quote on Twitter on 26 November, ‘this is our most desperate hour’,
kicked off the plea for help to contact the decision makers at Disney. It was evident
that the plea was gathering momentum when Luke Skywalker himself (actor
Mark Hamill), Warwick Davis and other stars got behind the campaign. It also saw
the Charity thrust overnight into the spotlight across all social media and press
platforms and on a truly global scale!
Suddenly, as our quest went viral, the Charity found itself at the centre of frenzied
attention. Media agencies, TV and radio companies, national and international
press, all grappled to pick up the story and help to realise a patient’s final wish.
With a secret tip-off and fingers crossed that the campaign had indeed reached
the decision makers at Disney, at 7.27pm GMT on Thursday, 28 November 2019,
(Thanksgiving, an official public holiday in the USA) Bob Iger, CEO at Disney Corp
tweeted, “On this Thanksgiving we at @Disney are grateful to be able to share
#TheRiseOfSkywalker with a patient and his family @RowansHospice. May the
force be with you and with us all”.
With the help of wonderful friends and supporters of the Charity and some very
generous people worldwide who had likely never heard of the Charity, a global reach
extending far beyond our wildest expectations had brought about a patient’s final
wish with the positive power of social media and all manner of other media channels.
For all those wondering how it finally happened, we can now reveal the movie was
transferred overnight on Wednesday, 27 November from the US to London. On
the morning of Friday 29 November, Jonathan, a very nice man from Disney UK,
sporting his Star Wars t-shirt, arrived at Rowans Hospice with a plain black laptop
containing a very special top-secret movie for our patient and his young family, and
a last wish was very much fulfilled.
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In-Patient Unit
Refurbishment
The Hospice opened in 1994 and since that time the
In-Patient Unit (IPU) has undergone many changes.
Following the opening of the Living Well Centre in 2016, it was clear
how tired and dated the IPU had become. Celebrating 25 years since
the Hospice first opened its doors, it was time to look towards the future
to consider whether the Hospice building would be fit for purpose in
another 25 years’ time.
Due consideration was given to the Architect’s proposals by the Trustees,
Executive Team and focus group members. The Scheme chosen sought
to increase and promote patient independence; introducing state-of-theart technology with automated curtain systems, temperature and lighting
systems, with the facility to control these functions at the touch of a
button by the side of a patient’s bed, all whilst retaining a homely feel
throughout.
The Board of Trustees agreed to support the ambitious £3.1m project,
setting aside £1.5m from the Reserves account to support it. On 29
July 2019, work began on the IPU Hospice refurbishment. To reduce
the impact on the bed occupancy, the Charity programmed the work
to complete in four stages and closing only a limited number of beds at
any one stage. It is expected the works will be completed by June 2021,
taking COVID-19 disruptions into consideration.
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Financial Review
Overview

The Rowans Hospice Charity had budgeted
for a deficit in 2019/20. This was in line with
the approved strategy to reduce the balances
of reserves. The negative movement in funds
was £606k which compared favourably to the
budgeted sum of £740k. This was in contrast
to the surplus generated in 2018/19 of £226k.
2018/19 saw an unprecedented amount of
generous donations and legacies which far
exceeded the expectations of the Charity or the
budget set for this valued source of funding.
Levels of donations and legacies in 2019/20 fell
short of the previous two years and impacted
on the overall financial result of the Charity.
Compared to the previous year, there was a
reduction of £649k in donations and legacies.

Public Benefit
The Charity has provided significant services
throughout the year to those living within
Portsmouth and South East Hampshire
and a full description of those services
are included in the previous pages of this
report. The Trustees review the strategy
and approve the two-year business plan
developed by the Executive Team annually.
In undertaking this review the Trustees have
referred to the guidance contained in the
Charity Commission’s general guidance on
public benefit.

Overall income in 2019/20 was £713k less
than in the previous year. Whilst the full
impact of the COVID-19 pandemic was not
felt in 2019/20, it will no doubt have impacted
on this number, as all of the Retail outlets
were closed during March and fundraising
events were placed on hold. Notwithstanding
the impact on the shops in 2019/20, Retail
income saw an overall increase compared to
the previous financial year of £119k.
The running costs of the Hospice increased
year on year by £281k and these increases
ensured that the Hospice was able to continue
to work on innovative charitable activities and
services.
Unfortunately, the negative impact on the
economy of the COVID-19 pandemic and
resultant impact on the financial markets at
the end of March 2020, meant that the value
of investments dipped. In the previous year
the gain on investments was an impressive
£191k and in 2019/20 this value was a
modest £18k. It is positive to note that
currently the market is in a better place and
the value of the Charity’s investment holdings
is back to expected levels.
16
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Expenditure

Income

Expenditure for the Charity increased by £281k to £9.6m
in the 2019/20 financial year. The cost of charitable
activities increased by £172k and is spread across all areas
of the Charity’s charitable activities.

The Charity’s income in 2019/20 was £8.7m, this was a
decrease on levels in 2018/19 of £712k.

The largest single cost to the Charity is the operation
of the 19-bed In-Patient Unit (IPU) which cost £3.72m
in 2019/20. The majority of this cost is for expert and
specialist personnel, including consultants, doctors and
nursing staff. This cost is equivalent to £536 per room, per
night. This is in line with industry averages calculated by
Marie Curie in 2010.
Although the IPU has been undergoing a refurbishment, it
is pleasing to report that in-patient numbers have not been
affected by the partial closure of some areas. This has been
as a result of careful planning and the successful execution
of a phased approach to the project. As a result of this, the
running costs were not expected to reduce in the 2019/20
financial year. Staff have been redeployed appropriately
to other areas of the Charity, including Hospice at Home
which has seen increased demand for its services.
The investment in the Hospice at Home Service continued
to increase, with its running costs rising to £1.36m in
2019/20. This increased demand on the Service has
enabled continued funding which is accessed via the NHS
Continuing Healthcare Fast Track route. This also reinforces
the value the NHS places on the services provided by the
Charity for its community care and support.
For care delivered to those patients on the Health Care
Fast Track route, there was an income of £201k which
equates to 17.5% of the cost of delivering their care. This
new referral source in itself has not necessarily increased
demand at the Hospice, but rather those referred are now
partially funded by an external source, a reassuring position
for the Charity.
The costs of the Living Well Centre, where therapeutic care
services are accessed and delivered, has increased by the
small amount of £8k. There has been a continued increase
in the number of people using the Service year on year
and it is now fully established and very well utilised. It is a
valued asset of the Charity and much appreciated by those
who call on the services available.
The cost of non-charitable activities increased by £112k
in 2019/20 compared to the previous year. Most areas
saw moderate increases, with the largest being the Retail
operating costs as a result of the opening of a new shop,
and general inflationary rent increases for most of the
shops. Costs also increased as a result of inflationary pay
rises for all employed staff.
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The majority of the funds utilised by the Charity enables
care to be given in Portsmouth and South East Hampshire
and much of these funds are given or raised by the local
community. In 2019/20 £5.5m was given or raised by
supporters of the Charity.
The largest individual source of funding is legacies; monies
left in Wills and the Charity received £1.9m in 2019/20.
Understandably the Charity does rely on this sensitive
source of funding to maintain and develop the services
it can offer. Legacy income is not a guaranteed source of
income and the timing is unpredictable. In order to mitigate
against this risk, a Legacy Risk Fund was created and has
remained intact during 2019/20. The value of this fund
is £1.5m. The intention is that if ever Legacy income fell
below prudent budgeted amounts, this fund would be
utilised to fill any gaps in operating costs without the need
to cut the Charity’s services.
The continued funding for a portion of Hospice at Home
activity via NHS Continuing Healthcare has meant that
total income from the NHS in 2019/20 was £923,717,
which represents 11% of total income or 14% of charitable
costs.
In September 2018, the Charity commenced a fundraising
appeal to raise £7.5m for the cost to refurbish the Hospice.
The funding would be split into phases. Phase one,
involving the In-Patient Unit and its facilities, was allocated
funding of £3.1m. In 2019/20, £473k was raised which
enabled good progress with the first phase of the project.
Rowans Retail generated £2.9m of income for the Charity.
A detailed profit and loss account for Rowans Retail, similar
to that reported in the Retail Management Accounts but
having been reviewed by the auditors, has been included
on page 23 of the Trustees’ report. Rowans Retail has
reported an operating profit of £708k and after an
allocation of a share of overheads, a net profit of £612k, a
profit margin of 21%.
It should be noted that £335k of Retail COVID-19 Grants
issued by local authorities on behalf of the Government
have been classified as voluntary income (see note 2).
These grants were received in April 2020 but have been
brought into the accounts in 2019/20 as this was when
entitlement was granted via a Government announcement.
They were granted to support Retail activity but for the
purposes of the Annual report and accounts are classified
as Hospice donations.
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Reserves

Key Risks

At the year end the Charity held £13.3m in reserves and
of this value, £78k is restricted and £11.3m has been
designated for specific purposes (these designated funds
are analysed in note 19 to the accounts). After accounting
for restricted and designated funds, £1.95m of unrestricted
funds are available. The total value of free reserves is
£5.95m which exceeds the target set in the reserves policy
which is to hold six months of charitable expenditure.

To manage key risks, the Charity maintains Risk and
Opportunity Registers for each Governance Group. These are
regularly reviewed and updated and are a standing item at
each Board, Governance Group and Executive Team meeting.

Key risks to the Charity (detailed below) are fed into the
reserve’s calculation.
In light of the COVID pandemic and resultant impact on
traditional sources of income all areas of expenditure
are being reviewed. This will result in a pause in the
capital build project at the end of the first phase for the
time being. There is potential that funds held in the free
reserves may be needed to fund business as usual if
current sources of funding cease to exist, or continue to
reduce materially.

Movement in Total Funds
In 2019/20 restricted funds were utilised to fund the
first phase of the Hospice refurbishment project. This
resulted in the balance reducing by £269k as at the
financial year end. General funds were also depleted by
an amount of £1.5m as funds were used, again, to help
fund the refurbishment project, but also to contribute to
the running of the Hospice and its operation as per the
planned strategy. There was a modest increase of £18k to
the revaluation reserve which reflected the small increase
in the investment portfolio. The fixed asset fund saw
an increase of £1.165m predominantly as a result of the
increase to the value of the estate as a result of completed
elements of the refurbishment project.

Risk
The Charity’s
reputation and
standing within
the community

•
•

Consideration of work and new
funding initiatives
Complaints Policy

Coronavirus
Pandemic, the
aftermath

•
•
•
•
•

Critical review of all costs
Government Grants & Guides
PHE Guide
COVID-19 Safety Measures
Volunteer Recruitment Policy

Declining and /
or Insufficient
Funding

•

Appraisal, budgeting and
authorisation procedures
Timely and accurate financial
monitoring and reporting
Income Generation Strategy
Reserves Policy
Legacy contingency reserve

•
•
•
•

Clinical Services

•
•
•
•
•

Retail
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Risk Mitigation

•
•
•
•
•

Clinical Governance Framework
and Strategy review
Appropriate staff addressing risk at
forums and other meetings
Critical incident review process
Complaints Policy
Reporting in minutes,
communication, cascading of
information at all levels
Shop Disposal Strategy
Income Generation Strategy
Key Metrics Review
Gift Aid Procedures
Performance Review
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Investments
The Charity held £5.5m in investments at 31 March 2020.
They had earned £148k of dividends during the year and
had shown gains of £53k. This was lower than expected
due to the impact on the global financial markets of the
COVID-19 pandemic at the end of March 2020.
The investment portfolio remained with CCLA for the
2019/20 financial year. CCLA report in person bi-annually
to the Investment Committee and annually to the Board of
Trustees to present and discuss investment performance
and global economic outlook. They also provide the Charity
with detailed quarterly reports and monthly valuations.
The Charity continues to hold investments across two
CCLA products. The Charity aims to hold a value equal to
its target level of its general funds in the COIF Charities
Ethical Investment Fund. This Fund is a multi-asset
investment portfolio that holds stocks, shares and other
investment assets for long term returns. The Charity would
not ordinarily draw down on these funds as they represent
its general funds needed to support the operation.
Secondly the Charity holds funds in the COIF Charities
Deposit Fund. This Fund was selected to minimise
downside risk in unstable markets as these investments
are expected to be called upon in the short to medium
term. The COIF Charities Deposit Fund has investments in
many Banks and Building Societies. It has a credit rating of
AAA from Fitch; this is the highest possible rating. Whilst
returns are comparatively low, the funds are as safe as the
market feels they can be.
The Charity’s Investment Policy states that investments
cannot be made into any assets that derive no more than
10% of its income tobacco either directly or indirectly.
The CCLA COIF Charities Ethical Investment Fund holds
an ethical stance that chimes with that of the Charity and
in fact exceeds it. Details of all of the exclusions to this
portfolio can be found on the CCLA website. The CCLA
COIF Charities Deposit Fund does not invest directly as
it deposits funds to counterparties. However, the fund
is governed by the CCLA’s in-house ESG integration
criteria and environmental, social and governance factors
and as such is considered to meet the Charity’s ethical
requirements.
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Recognising the differing requirements for pools of
designated and general funds held by the Charity, its
Investment Policy provides two targets for investment
returns; one for longer-term funds and a second for funds
that might need to be drawn down in the near future. The
long-term total return target is a CPI +3% over a five-year
rolling period, the short-term return target is base rate
+0.5% over a three-year rolling period. Both of these returns
are especially challenging in the current economic climate.
Funds were transferred to CCLA in September 2018
with the bulk being invested in the COIF Charities Ethical
Investment Fund. The Fund is currently projected to
achieve the challenging return of CPI +3% over a fiveyear rolling period. This growth will be both as a result of
income yield and also increase in the value of the holding.
Long term investments have recovered from the position
they were in at the end of the financial year 2019/20 as a
result of the COVID-19 pandemic.

Subsidiaries
The Charity owns 100% of the share capital of two trading
subsidiaries, The Rowans Hospice Trading Company
and Rowans Care Agency. The Rowans Hospice Trading
Company activity is much reduced from previous years
following a business decision to move some trading
aspects to the main Charity. The Rowans Care Agency is
now dormant, with trading ceasing in January 2019. Many
of the services previously provided by this company are
now delivered in the Living Well Centre and sit within the
main Hospice operation.

Structure, Governance and Management
The Rowans Hospice is a charitable company limited by
Guarantee, registered in England and Wales, company
number 22757068 and a Registered Charity Number
299731. It was incorporated on 7 July 1988 and is
governed by its Memorandum and Articles of Association.
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Structure, Governance and
Management
The Charity’s main objective is to provide care and support
to people living in Portsmouth and South East Hampshire
who may be living with life-limiting illness; this care and
support extends to families and carers.
The Charity is governed by the Board of Trustees, which
is responsible for the Strategy and Governance of the
Hospice.
Members of the Board of Trustees are also directors under
company law.
Not less than six and not more than twelve Trustees are
appointed by the Members and annually one third retire;
being those Trustees who have been longest in office.
Full meetings of the Board took place on six occasions
in 2019/20. The Board is supported in decision making
by detailed scrutiny and recommendations provided by
the board sub-committees: Clinical Governance Group,
Finance, Audit and Estates Governance Group, Investment
Committee, Ethics Governance Group, Legacy Committee,
People and Remuneration Governance Group, Income
Generation Governance Group, Information Governance
Group.

During the year and up to the date these accounts are
signed, the following Trustees were in post:
John Watkins, Honorary Chairman of Trustees
(since 4 September 2019)
Elizabeth Emms (Honorary Chairman of Trustees
until 4 September 2019)
Wendy Greenish Honorary Vice Chairman
Anthony Saunders Honorary Treasurer
(since 10 July 2019)
Caroline Hewitt (Honorary Treasurer
until 21 June 2019)
Geoff Page
Louisa Burton (since 4 September 2019)
Lisa Dickens (until 4 September 2019)
Eva Dixon
Roger Harrison
John Hughes (since 25 April 2019)
Anne Powell (until 4 September 2019)
John Reddy (since 4 September 2019)
Jacquie Vincent-Coulter (since 4 September 2019)
Ian Young
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Trustee Recruitment and
Training
Trustees Recruitment and Appointment
All Members of the Hospice are notified in writing of Trustee
vacancies. In consultation with the Honorary Chairman of
Trustees, it is decided when external recruitment is pursued.
This is determined based on the current skills of Trustees
and identifying any gaps in skills or knowledge.
All candidates applying for the position of Trustee will follow
a recruitment and selection process. Prospective Trustees
will be interviewed by a panel consisting of Trustees and
the Chief Executive. The Panel will produce a short list of
suitable applicants prior to formal interviews.
The recommendations of the Interview Panel will be made
to the full Board of Trustees and any successful applicants
will be co-opted until the next AGM, when Members will
have the opportunity to ratify the appointment.

Trustees Induction and Training
The Chairman of the Board of Trustees ensures that an
appropriate Induction Training Programme is arranged and
completed within three months of appointment.
The Induction comprises formal induction training including:
clarification of legal responsibilities, Charity Commission
requirements of Trustees, strategic issues, governance
issues, familiarity with the Articles of Association and all
relevant induction material to allow Trustees to understand
the Charity’s purpose, financial position and current issues.
Formal meetings are arranged for a new Trustee to meet
with all Executive Team members. An appraisal meeting
between the Chair and the new Trustee will be arranged six
months after appointment.

Management Team
The Trustees are responsible for the overall Governance
of the Hospice. To achieve this, they have appointed a
management team who are full time paid employees of the
Charity. The Chief Executive leads the team to spearhead
the Charity’s implementation of its objectives in a tough
and ever-changing health and social care market.

The Hospice Executive Team comprises:
Ruth White

Chief Executive

Susan Aistrope

Director of Finance &
Information Technology

Erika Lipscombe

Director of Clinical Services
(Matron)

Carol Milner

Director of People Services
& Income Generation

P-J Morey

Medical Director

Jenny Redman

Director of Quality

The Trustees have approved a detailed schedule of
delegations to make it clear which decisions are reserved for
the Board of Trustees and which can be made by board sub
groups or members of the Hospice Executive Team.

Setting Pay
The Rowans Hospice Board has a dedicated People
and Remuneration Governance Group, which
considers remuneration across the Charity and makes
recommendations to the respective Boards. This
Governance Group meets quarterly and in advance of
budget setting.
Remunerated roles within the Rowans Hospice Charity
are regularly benchmarked against a number of different
channels; an Agenda for Change based scheme (NHS
payment and awards scheme), hospices locally and
nationally and other business sectors. The Charity observes
the Living Wage for all employees.

Relationships with Other Organisations
Part of the success of the Charity and its services can
be attributed to the partnership between the voluntary
independent sector, the NHS and Adult Social Care.
The local community-based NHS Specialist Palliative Care
Services and the Hospital NHS Specialist Palliative Care
Team at Queen Alexandra Hospital (Portsmouth Hospitals
Trust) and Rowans Hospice work in partnership to provide
a seamless service across Hospice, hospital and community
for the benefit of the patients and their families/carers. A
high standard of care and specialist treatments are offered
by a skilled and experienced multi professional team.
The level of collaboration is demonstrated by NHS staff
being based out of the Hospice and a number of roles
within the Hospice being jointly funded by NHS trusts,
Social Services and the Charity.
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Statement of Trustees’ Responsibilities
Trustees are also Directors of The Rowans Hospice
Charity for the purposes of company law, and are
responsible for preparing the Trustees’ report (including
the Group Strategic Report) and the financial statements
in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the Trustees to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and
group as at the balance sheet date, and of the charitable
company’s net movement in funds, including income and
expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

• select suitable accounting policies and then apply them
•
•
•
•

consistently
observe the methods and principles in the Charities
SORP
make judgments and accounting estimates that are
reasonable and prudent
state whether applicable UK Accounting Standards
have been followed, subject to any material departures
disclosed and explained in the financial statements; and
prepare the financial statements on the going concern
basis unless it is inappropriate to presume that
the charitable company and group will continue in
operation.

They are also responsible for safeguarding the assets of
the charitable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.
The Trustees are responsible for the maintenance and
integrity of the corporate and financial information
included on the charitable company’s website. Legislation
in the United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.
So far as each of the Trustees is aware at the time the
report is approved:
•
•

there is no relevant audit information of which the
company and the group’s auditors are unaware; and
the Trustees have taken all steps that they ought to
have taken to make themselves aware of any relevant
audit information and to establish that the auditors are
aware of that information.

They are also responsible for safeguarding the assets
of the Company and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
The Trustees’ report incorporating the strategic report was
approved and authorised by the Board of Trustees on 10
July 2019 and is signed on their behalf by
John Watkins
Honorary Chairman of Trustees

The Trustees are responsible for keeping adequate
accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with
reasonable accuracy at any time the financial position of
the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006 and the
Charities SORP.
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Independent Auditor’s Report to the Members of
The Rowans Hospice
Opinion
We have audited the financial statements of The Rowans
Hospice for the year ended 31 March 2020 which comprise
the Consolidated Statement of Financial Activities, the
Consolidated and Charity Balance Sheets, the Consolidated
Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting
policies. The financial reporting framework that has been
applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).
In our opinion, the financial statements:
• give a true and fair view of the state of the group’s
and of the parent charitable company’s affairs as at 31
March 2020 and of the group’s net movement in funds,
including the income and expenditure, for the year
then ended;
• have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are
independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Responsibilities of Trustees for the
financial statements
As explained more fully in the Trustees’ responsibilities
statement set out on page 22, the Trustees (who are also
the directors of the charitable company for the purposes
of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are
responsible for assessing the group’s and the parent
charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the
Trustees either intend to liquidate the group or the parent
charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements
Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.
A further description of our responsibilities for the audit of
the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Conclusions relating to going concern
We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:

• the Trustees’ use of the going concern basis of
•
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accounting in the preparation of the financial
statements is not appropriate; or
the Trustees have not disclosed in the financial
statements any identified material uncertainties that
may cast significant doubt about the group’s or the
parent charitable company’s ability to continue to
adopt the going concern basis of accounting for a
period of at least twelve months from the date when
the financial statements are authorised for issue.
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Other information
The Trustees are responsible for the other information. The
other information comprises the information included in
the Annual Report. Our opinion on the financial statements
does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial statements,
our responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we
are required to determine whether there is a material
misstatement in the financial statements or a material
misstatement of the other information. If, based on the
work we have performed, we conclude that there is a
material misstatement of this other information, we are
required to report that fact. We have nothing to report in
this regard.

Opinions on other matters prescribed by the
Companies Act 2006
In our opinion, based on the work undertaken in the course
of the audit:

• the information given in the Annual Report (which

•
.

includes the strategic report and the directors’ report
prepared for the purposes of company law) for the
financial year for which the financial statements are
prepared is consistent with the financial statements;
and
the strategic report and the directors’ report included
within the Annual Report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required
to report by exception
In the light of the knowledge and understanding of
the group and the parent charitable company and its
environment obtained in the course of the audit, we have
not identified material misstatements in the Annual Report
(which incorporates the strategic report and the directors’
report).
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
•

•
•
•

adequate accounting records have not been kept by
the parent charitable company, or returns adequate for
our audit have not been received from branches not
visited by us; or
the parent charitable company financial statements
are not in agreement with the accounting records and
returns; or
certain disclosures of Trustees’ remuneration specified
by law are not made; or
we have not received all the information and
explanations we require for our audit.

Use of our report
This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable
company’s members those matters we are required to state
to them in an Auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body,
for our audit work, for this report, or for the opinions we
have formed.

__________________________________________________
Anna Bennett
(Senior Statutory Auditor)
For and on behalf of
Haysmacintyre LLP,
Statutory Auditor
23/09/2020
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Financial Accounts
Consolidated Statement of Financial Activities (including Income and
Expenditure Account) for the Year Ended 31 March 2020
Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2020

Total Funds
2019

£

£

£

£

£

2
3
4

4,316,741
1,021,520
134,245

-

335,795
129,356
-

4,652,536
1,150,876
134,245

4,966,346
1,193,521
128,434

4
5
6

2,685,130
147,590

-

236,562
28

2,921,692
147,618

23,645
2,883,274
189,349

8,305,226

-

701,741

9,006,967

9,384,569

4

49,405

-

-

49,405

4,745

4
7

2,954,439

-

-

2,954,439

40,909
2,846,382

8
8
8
8
8

3,718,818
1,354,047
538,952
254,232
384,265

-

3,163
10,000
106,279
40,000

3,721,981
1,364,047
645,231
254,232
424,265

3,688,576
1,294,079
636,661
237,593
411,377

8

190,852

-

26,000

216,852

189,642

9,445,010

-

185,442

9,630,452

9,349,964

17,962

-

-

17,962

(1,121,822)

-

516,299

(605,523)

225,863

(379,931)

1,164,756

(784,825)

0

-

(1,501,753)

1,164,756

(268,526)

(605,523)

225,863

Total funds brought forward

3,784,183

10,104,293

346,585

14,235,061

14,009,198

Total funds carried forward

2,282,430

11,269,049

78,059

13,629,538

14,235,061

Notes
Income From:
Donations and legacies
Charitable activities
Rowans Hospice Trading
Company
Rowans Care Agency
Other Trading Activities
Investment income
Total Income
Expenditure on:
Raising Funds
Rowans Hospice Trading
Company
Rowans Care Agency
Other Trading Activities
Charitable Activities
In-Patient Care
Hospice at Home
Therapeutic Care Services
Community Care
Bereavement Support
Clinical Education and
Training
Total Expenditure
Net Gains/(Losses) on
Investments

13

Net Income
Transfer between funds
Net Movement in Funds

191,258

Reconciliation of Funds

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.								
Comparative figures by fund for the year to 31 March 2019 are detailed in notes 19 and 26.
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Consolidated and Charity Balance Sheet as at 31 March 2020
Fixed Assets
Tangible assets
Investments

Notes
12
13

Total Fixed Assets
Current Assets
Stocks
Debtors
Cash at bank and in hand

14

Total Current Assets
Liabilities
Creditors: amounts falling due
within one year

15

Net Current Assets
Total assets less current liabilities
Provision for liabilities

Group
2020
£
5,769,048
5,524,758

Group
2019
£
4,604,290
6,793,270

Charity
2020
£
5,769,049
5,524,761

Charity
2019
£
4,604,290
6,793,273

11,293,806

11,397,560

11,293,810

11,397,563

573
2,586,395
737,769

3,429
2,190,283
1,460,520

2,586,395
714,563

2,190,283
1,426,114

3,324,737

3,654,231

3,300,958

3,616,397

(989,006)

(816,731)

(1,119,082)

(898,687)

2,335,731

2,837,501

2,181,876

2,717,710

13,475,686
-

14,115,273
-

13,629,538
16

Total Net Assets

14,235,060
-

-

13,629,538

14,235,060

13,475,686

14,115,273

Reserves
Restricted funds

18

78,057

346,585

78,057

346,585

Unrestricted funds
General funds
Revaluation reserve

19
19

1,529,314
753,118

3,049,028
735,155

1,375,458
753,118

2,929,240
735,155

2,282,432

3,784,183

2,128,576

3,664,395

11,269,049

10,104,293

11,269,053

10,104,293

13,629,538

14,235,061

13,475,686

14,115,273

Designated funds

19

On behalf of the board		

Mr J Watkins
Honorary Chairman of Trustees

Mr A Saunders
Honorary Treasurer & Trustee

Company Registration Number: 2275068
Charity Registration Number: 299731								
The turnover for the Charity (i.e. excluding The Rowans Trading Company and Rowans Care Agency) was £7.7m
(2019 £8.7m) and the net movement in funds in the Charity was (£0.9m) (2019: £0.2m).
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Statement of Cash Flows and Consolidated Statement of Cash Flows
for The Year Ended 31 March 2020
Notes
Cash Flows from Operating Activities
Net cash provided by operating activities
Cash Flows from Investing Activities
Dividends and interest from investments
Purchase of property, plant and equipment
Cash transferred to investments
Net cash used in investing activities
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

21

Group
2020
£

Group
2019
£

(752,501)

(177,750)

147,618
(1,426,161)
1,285,475

189,349
(298,896)
240,590

6,932

131,043

(745,569)

(46,707)

1,460,520

1,507,227

714,951

1,460,520

The notes form part of these financial statements
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Notes to the Financial Statements for the Year Ended 31 March 2020
1

Accounting policies			
Company information			

The Rowans Hospice is a private company limited by
guarantee incorporated in England and Wales. The
registered office is Purbrook Heath Road, Purbrook,
Waterlooville, Hampshire, PO7 5RU.

Accounting convention		

These accounts have been prepared in accordance
with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS
102”), “Accounting and Reporting by Charities” the
Statement of Recommended Practice for charities
applying FRS 102, the Companies Act 2006, and UK
Generally Accepted Accounting Practice as it applies
from 1 January 2015. The Charity is a Public Benefit
Entity as defined by FRS 102.
The accounts are prepared in sterling, which is the
functional currency of the Charity.
The accounts have been prepared on the historical
cost convention. The principal accounting policies
adopted are set out below.
Legal Status - The Charity is incorporated as a
company limited by guarantee having no share
capital and, in accordance with the Memorandum of
Association, every Member is liable to contribute a
sum of £1 in the event of the company being wound
up.
Group financial statements - The accounts
consolidate the financial statements of the Rowans
Hospice and its wholly-owned subsidiaries, The
Rowans Hospice Trading Company Ltd (02300646) &
Rowans Care Agency Ltd (08401725), on a line-by-line
basis. Transactions and balances between the Charity
and its subsidiaries have been eliminated from the
consolidated financial statements.
As permitted by Section 408 of the Companies Act
2006, no separate Statement of Financial Activities or
Income and Expenditure account has been presented
for the Charity alone. 		
Going concern - At the time of approving the
accounts, the Trustees believe the Charity and group
has adequate financial resources and is well placed to
manage its business risks. The Trustees believe there
are no material uncertainties that call into doubt the
Charity’s ability to continue. The accounts therefore
have been prepared on the basis that the Charity and
group is a going concern.
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Fund Accounting

The Charity maintains various types of funds as
follows:
Restricted Funds - Restricted income funds are
subject to specific restrictions imposed by the donor
or by the nature of the appeal.
General Unrestricted Funds - General unrestricted
funds represent unrestricted income which is
expendable at the discretion of the Trustees in the
furtherance of the objects of the Charity.
Designated Funds - Designated funds represent
amounts which have been set aside out of
unrestricted funds at the discretion of the Trustees to
fund specific planned future expenditure or manage
identified risks.

Income

All income is accounted for when the Charity has
entitlement, the receipt is probable and the amount is
measurable.
Donations - Donations and all other receipts from
fundraising are reported gross and the related
fundraising costs are reported separately in note 7 to
the financial statements.		
Legacies - Legacies are recognised when all the three
criteria below are met:
a. Establish entitlement – being when probate is
granted and the will becomes a public document.
b. Where receipt is probable – being named in a will
makes a receipt probable.
c. The amount is measurable – in practice this
could come from estate accounts, cash received
or correspondence from executors/solicitors
confirming an amount to be distributed.
Measurability will also be met where a reasonably
accurate assessment can be made of the value.
Grants (Including Government Grants) - Grants,
where related to performance and specific
deliverables, are accounted for as the Charity earns
the right to consideration by its performance. Where
the grant is received in advance of performance, its
recognition is deferred and included in creditors.
Where entitlement occurs before the grant is
received, it is accrued in debtors.
Volunteers - No amounts are included in the financial
statements for services donated by volunteers – with
volunteers contributing over 136,637 hours during
the year, the amount involved is significant but
difficult to quantify.
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Expenditure

Expenditure is accounted for on an accruals basis
where there is a legal and constructive obligation to
make a payment to a third party and the amount of
the obligation can be measured reliably. Expenditure is
allocated to the appropriate headings relevant to the
charitable activities; namely Fundraising, In-Patient Care,
Hospice at Home, Living Well Centre, Bereavement
Support and Education and Training. Where
expenditure relates to more than one cost category, it
is apportioned. The method of apportionment uses the
most appropriate basis for each department. Reference
should be made to note 8 for further information on the
allocation of costs. Any irrecoverable VAT is included
with the costs to which it relates.

Cash and cash equivalents - Cash and cash
equivalents include cash in hand and deposits held in
Rowans Hospice Charity bank accounts.		
Financial instruments - The Charity operates basic
financial instruments in terms of its assets and
liabilities.
Financial instruments are recognised when the
Charity becomes party to the contractual provisions
of the instrument and derecognised when the
company’s contractual obligations expire or are
discharged or cancelled.		
Basic financial assets - Basic financial assets, which
include trade and other receivables and cash and
bank balances, are measured at settlement amount.

The support costs, which include governance costs
and are shown in note 8, support the whole of the
charitable activities. Support costs are allocated to
the charitable expenditure headings. The method
of apportionment uses the most appropriate basis
for each department. Support costs include People
Services, Information Technology, Facilities, Finance
and Governance costs.		

Basic financial liabilities - Basic financial liabilities,
including trade and other payables, are recognised at
settlement amount.					

Tangible fixed assets - Tangible fixed assets are
included at cost, assets at below £500 in value are
not capitalised.

Pensions - The Charity contributes to the NHS
pension scheme or, employees not entitled to join
the NHS scheme are auto-enrolled into the Group
defined contribution pension schemes. Contributions
are charged to the profit and loss account as they
become payable.					

Depreciation is provided on a straight line basis, in
order to write off the assets over their useful lives.
Land and Buildings

50 years or the expected
life of the lease

Fixtures and Fittings

5 years

Computer Equipment

3 years

Motor Vehicles
6 years				
				
Fixed assets are subject to a review for impairment
where there is an indication of a reduction in their
carrying value.
Any impairment is recognised in the Consolidated
Statement of Financial Activities in the year in which
it occurs.
Investments - Investments are valued at the midmarket price. Realised and unrealised gains and losses
for the year are shown in the statement of financial
activities.						

Leasing - Operating lease rentals are recognised
in the statement of financial activities as incurred.
All of the Charity’s leases and hire agreements are
considered to be operating leases.		

Critical accounting judgements and estimates - In
preparing these financial statements, management
has made judgements, estimates and assumptions
that affect the application of the Charity’s accounting
policies and the reported assets, liabilities, income and
expenditure and the disclosures made in the financial
statements. Estimates and judgements are continually
evaluated and are based on historical experience
and other factors, including expectations of future
events that are believed to be reasonable under the
circumstances. The key areas that are deemed to be
material for these financial statements are as follows:
Accruing for income derived from legacies where
complicated issues surrounding the measurement of
the group’s entitlement to income existed at the year
end.

Stock - Stock is valued at the lower of cost and net
realisable value.					
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2.

Donations and Legacies						

Donations
- Rowans Retail Gift Aid Donations

- Retail COVID-19 Grants
- Other Donations
Legacies
Grant Making Trusts

Unrestricted
Funds
£

Restricted
Funds
£

918,133
335,000
905,951
1,875,891
281,767

252,472

4,316,741

2020
£

2019
£
863,360

83,323

918,133
335,000
1,158,423
1,875,891
365,090

1,288,604
2,725,186
89,196

335,795

4,652,536

4,966,346

In 2019 there were restricted donations of £573,953					

3.

Income from Charitable Activities						

							

NHS Contract
Social Services Funding
Domiciliary Care
Grants
Education Income

Unrestricted
Funds
£

Restricted
Funds
£

2020
£

2019
£

923,717
24,042
0
42,406
31,355

51,706
40,000
37,650

923,717
75,748
0
82,406
69,005

883,186
67,480
76,369
119,906
46,580

1,021,520

129,356

1,150,876

1,193,521

							
In 2019 there were restricted grants of £109,653.
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4.

Income from Trading Activities of Subsidiaries
The Rowans Hospice Trading Company Limited (02300646) operates Retail outlets selling donated goods. The
registered address of The Rowans Hospice Trading Company is Rowans Hospice, Purbrook Heath Road, Waterlooville,
Hants, PO7 5RU.
The Rowans Hospice Trading Company Limited covenants its profit to the Charity. A summary of its trading results is
shown below.

Income

2020
Trading Co
Accounts
£

2020
Consolidated
Accounts
£

2019
Trading Co
Accounts
£

2019
Consolidated
Accounts
£

134,245

134,245

128,434

128,434

Sale of New Goods
Catering Income
Commission on Retail Gift Aid
Turnover
Less Intercompany Transactions
Charge for operating the retail gift aid
scheme
Income Excluding Intercompany
Transactions
Expenditure
Cost of sales

-

-

-

-

134,245

134,245

128,434

128,434

100,155

100,155

55,495

55,495

Less Intercompany Transactions
Charges for services provided by Rowans
Hospice
Expenditure excluding Intercompany
Transactions
Profit
Total Contribution to the Hospice
Profit
Charges for services provided by Rowans
Hospice
Donations generated via the Retail gift aid
scheme
Gift aid on these donations
Total Contribution to Hospice
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(50,750)

(50,750)

100,155

49,405

55,495

4,745

34,090

84,840

72,939

123,689

34,090

84,840

123,689

(50,750)

(50,750)

-

-

-

-

34,090

72,939

31

4.

Income from Trading Activities of Subsidiaries continued

Net Profit/(loss)
Amount distributed to Charity as gift aid
Net charge to the Hospice

2020
£
84,840
(50,750)

2019
£
123,689
(50,750)

Retained in subsidiary

34,090

72,939

Total assets
Total liabilities

2020
£
159,908
(6,053)

2019
£
138,541
(18,776)

Funds (representing share capital and reserves)

153,855

119,765

At 31 March 2019 there were 22 shops (2018: 21)

Rowans Care Agency Limited						
Rowans Care Agency Limited delivers Social Care (08401725). The registered address of Rowans Care Agency
Limited is Rowans Hospice, Purbrook Heath Road, Waterlooville, Hants, PO7 5RU.
The Rowans Care Agency was launched in 2016/17. A summary of its trading results is shown below.
2020
Care Agency
Accounts
£
-

2020
Consolidated
Accounts
£
-

2019
Care Agency
Accounts
£
23,645

2019
Consolidated
Accounts
£
23,645

-

-

42,909

42,909

-

-

-

-

42,909

40,909

-

-

(19,264)

(17,264)

-

-

19,264

(17,264)

Net Profit/(Loss)
Net charge to the Hospice

-

2020
£
-

2019
£
(17,264)
(2,000)

Retained in subsidiary

-

-

(19,264)

-

2020
£
1
-

2019
£
32,070
(32,069)

1

1

Income
Turnover
Expenditure
Cost of sales
Less Intercompany Transactions
Charges for services provided by Rowans Hospice
Expenditure excluding Intercompany
Transactions
Profit/(Loss) on operations
Other Income
Write off of debt by parent Charity
Profit/(Loss) for the financial year

Total assets
Total liabilities
Funds (representing share capital and reserves)
32

(2,000)

-
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5.

Other Trading Activities						

Support groups
Rowans Retail Revenue
Hospice initiatives
Rowans Hospice raffles and lottery
Other activities

Unrestricted
Funds

Restricted
Funds

2020

2019

£
85,711
1,900,300
95,616
602,589
914

£
236,562
-

£
85,711
1,900,300
332,178
602,589
914

£
71,387
1,837,254
374,164
591,201
9,268

2,685,130

236,562

2,921,692

2,883,274

Unrestricted
Funds

Restricted
Funds

2020

2019

£
1,167
146,423

£
28
-

£
1,195
146,423

£
3,167
186,182

147,590

28

147,618

189,349

								

6.

Investment Income						

UK bank interest receivable
Income from UK listed investments

						

7.

Fundraising Expenditure

					

Fundraising staff
Hospice events
Support group expenditure
Lottery and raffle operating costs
Lottery development (canvassing)
Investment
management costs
Other fundraising costs
Silver Jubilee Appeal
Rowans Retail
operating costs
Support Costs (note 8)

2020

2019

£
234,096
67,887
12,498
149,663
-

£
227,438
85,322
13,273
187,863
-

36,475

27,287

43,495
55,713

53,155
57,769

2,116,570

1,973,183

238,042

221,092

2,954,439

2,846,382

								
Support costs have been allocated to fundraising this year to reflect the usage of these resources, as explained in the
accounting policies in note 1.
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8.

3,721,981

1,364,047

4 Apportioned based on direct costs

3 Apportioned based on number of team members

879

6,798

78,687

56,334

70,912

2 Apportioned based on square footage occupied by team

1 Apportioned based on staff work plans/usage

Total

1,928

137,479

Property and F&F depreciation

Governance

112,377

66,131

155,661

Finance

IT

People services

Support Costs

1,150,437

307,821

Catering

13,272

3,248,405

268,384

Premises and equipment

23,748

42,891

39,466

Clinical support costs and
consumables

-

1,626

-

-

-

1,068,900

Hospice at
Home

94,151

36,211

Occupational therapist

Communications

23,846

142,145

Social work team

Chaplaincy

54,027

506,036

1,776,318

Physiotherapists

Consultants and doctors

Direct Costs

In-Patient
Care

645,233

257

23,417

30,216

46,537

20,755

524,051

12,553

-

45,714

8,162

15,066

11,381

3,791

60,030

-

367,354

Therapeutic
Day Services

254,231

64

15,863

17,266

4,899

5,189

210,950

3,138

-

30,967

2,902

-

1,626

41,696

-

-

130,621

424,265

214

19,640

24,944

19,594

17,296

342,577

10,461

-

38,341

6,079

-

14,091

-

-

-

273,605

Community Bereavement
Care
Support

Analysis of Expenditure on Charitable Activities and Fundraising 2019-20

216,852

64

7,554

17,595

7,348

5,189

179,103

3,138

-

14,746

3,263

1,586

1,626

1,895

6,003

-

146,846

Clinical
Education
and Training

2,954,439

375

50,655

117,931

28,850

30,267

2,726,361

6,277

-

3,687

-

-

-

-

-

-

2,716,397

Fundraising

9,580,964

3,782

261,406

398,931

229,693

305,268

8,381,884

172,610

307,821

415,110

83,619

52,863

54,196

189,527

120,060

506,036

6,480,040

Total Costs

3

2

4

1

3

4

2

4

1

1

1

1

1

9.

Net Income

Consolidated net income is stated after charging:
Operating lease rentals
- land and buildings
- photocopier
Depreciation – owned assets
Auditors’ remuneration
- audit - Charity
- audit - trading company
- tax advice
- audit - care agency

2020

2019

£
433,726
12,394
261,406
12,500
2,500
1,500
-

£
383,567
11,002
246,778
10,700
2,150
4,175
1,075

2020

2019

£
6,003,646
460,289
429,806
18,102

£
5,827,521
436,125
398,935
23,085

6,911,843

6,685,666

10. Staff Costs					

Wages and salaries
Social security costs
Other pension costs
Termination payment

					
The average head count was 322 (2019: 323). The average number of employees, calculated on a whole-time
equivalent basis, analysed by function was:
				

Charitable activities
Cost of generating funds
Trading company

2020

2019

Number
129
10
46

Number
117
11
51

185

179

Number of employees whose remuneration fell within the following ranges:				

£60,000 - £70,000
£70,000 - £80,000
£80,000 - £90,000

2020

2019

Number

Number

0

2

2
1

0
1

Pension contributions in respect of employees earning £60,000 or more were £30,094 (2019: £29,151).
Total employee benefits for Key management personnel £419,409 (2019: £433,297).
Volunteers - No amounts are included in the financial statements for services donated by volunteers – with
volunteers contributing 136,637 hours (2018/19 - 140,536 hours) during the year, the amount involved is significant
but difficult to quantify.
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11. Trustees						
No member of the Board of Trustees received any emoluments during the year (2019: £Nil). Expenses amounting to
£310 (2019: £405) were paid to two Trustees (2019: two) covering travel and costs relating to training.
Trustees donated £478 unrestricted income (2019: £1,785).						

12. Tangible Fixed Assets

Cost
At 1 April 2019
Additions
Disposals

Land and
Buildings
£

Fixtures
and Fittings
£

Computer
Equipment
£

Motor
Vehicles
£

Total
£

6,088,267
1,320,967
(11,112)

600,685
27,278
-

256,096
77,916
(8,011)

145,242
-

7,090,290
1,426,161
(19,123)

Balance at 31 March 2020

7,398,122

627,963

326,001

145,242

8,497,328

Depreciation
At 1 April 2019
Charge for the year
Impairment on disposal
Disposals

1,684,913
146,679
(11,112)
2,697

490,206
47,340
-

222,354
50,635
(8,011)
-

88,527
14,051
-

2,486,000
258,705
(19,123)
2,697

Balance at 31 March 2020

1,823,177

537,546

264,978

102,578

2,728,279

Net book value at 31 March 2020

5,574,945

90,416

61,023

42,664

5,769,048

Net book value at 31 March 2019

4,403,354

110,479

33,742

56,715

4,604,290

Cost
At 1 April 2019

Land and
Buildings
£

Fixtures
and Fittings
£

Computer
Equipment
£

Motor
Vehicles
£

Total
£

6,088,267

382,128

186,452

73,443

6,730,290

Additions

1,320,967

27,278

77,916

-

1,426,161

Disposals

(11,112)

-

(8,011)

-

(19,123)

Balance at 31 March 2020

7,398,122

409,406

256,357

73,443

8,137,328

Depreciation
At 1 April 2019
Charge for the year
Impairment on disposal
Disposals

1,684,913
146,679
(11,112)
2,697

271,650
47,340
-

152,709
50,635
(8,011)
-

16,728
14,051
-

2,126,001
258,705
(19,123)
2,697

Balance at 31 March 2020

1,823,177

318,990

195,333

30,778

2,368,280

Net book value at 31 March 2020

5,574,945

90,416

61,023

42,665

5,769,048

Net book value at 31 March 2019

4,403,354

110,478

33,743

56,715

4,604,290

Group Assets

Charity Assets

In the event that the Freehold Property ceased to be owned by the Rowans Hospice Charity, there is a
restrictive covenant in favour of the donor of the land. Land and Buildings includes Freehold interests of
£2,455K, long leasehold interests of £1,924K and short leasehold interests of £24K.
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13. Investments
2020

2019

£
4,200,270
(1,038,662)

£
6,356,871
4,264,964
(6,612,823)

17,962

191,258

Market value at 31 March 2020

3,179,570

4,200,270

Cash held in investment portfolio

2,346,187

2,593,000

Fair value of listed investments and cash held at 31 March 2020

5,525,757

6,793,270

3

3

5,5525,760

6,793,273

Represented by
UK listed investments
Unlisted investment in subsidiary

3,179,570
3

4,200,270
3

Cash held as part of portfolio

2,346,187

2,593,000

5,525,760

6,793,273

Fair Value at 1 April 2019
Additions
Disposals
Unrealised gains/(losses) on investments

Unlisted investment in subsidiaries
Total Investments

					

The target level of free reserves were put into the investment portfolio at the start of the year. The Hospice has plans
that consume the remaining reserves in the medium term, as such investment advisors CCLA have recommended the
remaining balance is put into their Charities Deposit Fund to offset risk of assets value fluctuation.
The Charity balance sheet includes investments totalling £3 in two unlisted subsidiary undertakings, The Rowans
Hospice Trading Company Limited and The Rowans Care Agency Limited (Note 4).

14. Debtors
		

Debtors falling due within one year
Accrued legacy income
Other debtors
Pre-payments

Group

Group

Charity

Charity

2020
£

2019
£

2020
£

2019
£

1,437,851
948,691
199,853

1,609,129
356,764
224,390

1,437,851
948,691
199,853

1,609,129
356,764
224,390

-

-

-

-

2,586,395

2,190,283

2,586,395

2,190,283

Debtors falling due after one year
Amounts owed by group undertakings

ANNUAL REPORT AND ACCOUNTS 2019-2020

37

15. Creditors: Amounts falling due within one year			

Other creditors
Accrued expenses and deferred income
Monies held as agents
Other tax and social security
Amounts owed to group undertakings

Group

Group

Charity

Charity

2020
£
528,021
305,363
33,644
121,352

2019
£
256,722
404,288
32,426
123,295

2020
£
526,461
302,637
33,644
119,586

2019
£
246,423
399,988
32,426
118,043

625

-

136,754

101,807

989,005

816,731

1,119,082

898,687

						
Deferred income consists of lottery payments made in advance £53,390 (2019 £49,299) and payments for the
Charity’s events that will occur in the new year £19,927 (2019 £26,338).

16. Provision for Liabilities						
Deferred tax liabilities is made up as follows:
2020
£
-

Accelerated capital allowances

2019
£
-

17. Operating lease commitments						
The following operating leases are subject to future commitments						
Group
Expiring:
Within one year
Between two and five years
In more than five years

2020
£

2019
£

295,444
803,634
365,160

271,752
763,247
92,395

1,464,238

1,127,394

							
£446K was paid for operating leases during the financial year by Rowans Hospice Group (2019 £394K) and £446K
was paid by the Charity (2019 £394K).					
Charity
Expiring:
Within one year
Between two and five years
In more than five years

2020
£

2019
£

295,444
803,634
365,160

271,752
763,247
92,395

1,464,238

1,127,394
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18. Restricted Funds 		
		

Balance
01 April
2019

Income Expenditure

Transfers

Balance
31 March
2020

£

£

£

£

£

12,438

25

(2,163)

287,761

461,562

-

40,000

(40,000)

-

-

-

26,000

(26,000)

-

-

-

51,706

(51,706)

-

-

13,375
33,012

65,823
77,512

(45,384)
(76,580 )

-

33,813
33,944

346,586

722,628

(241,833)

Group and Charity
Violet Squire Love of Roses Bursary Fund
Hospice Renovation
Meerkat program - Children in Need
Funding
Education Facilitator Grant - Health
Education England
Social Care Reablement Grant Portsmouth City Council
Aged Veterans Fund Funding
Other restricted funds

-

(749,323)

(749,323)

10,300
-

78,057

					
•
•
•
•
•
•
•
•

The Violet Squires Love of Roses Bursary Fund was set up on 26 June 1996 with a donation of £14,000 from Mr
D J Squire to fund nurse training by the payment of bursaries.
The Charity is fundraising for the costs of renovating the Hospice, the restricted fund represents the total raised
to date to fund this project.
The Meerkat Service receives funding from Children in Need to part-fund the programme.
Education Facilitator Grant funds the Six Steps programme, where training is provided to care homes in providing
care for people approaching the end of life.
Rehabilitative Palliative Care Grant funds the development of a new programme of exercises and activity to be
delivered within the Living Well Centre that rehabilitates and improves the quality of life of people with a lifelimiting illness.
Social Care Reablement Grant - funds the cost of a reablement social worker in Portsmouth.
The Aged Veterans Fund uses Libor funding to support service veterans as they near the end of life.
Other restricted funds represent donations and fundraising given for specific projects.
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19. Summary of funds 2020
Balance
01 April
2019

Income Expenditure
£

Transfers,
gains and
losses

Balance
31 March
2020

£

£

£

£

346,585

722,628

(241,833)

(749,323)

78,057

General funds
Revaluation reserve

3,049,027
735,156

8,305,226
-

(9,445,009)
-

(379,931)
17,962

1,529,314
753,118

Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Hospice renovation fund

4,604,293
1,500,000
2,500,000
1,500,000

-

-

1,164,756
-

5,769,049
1,500,000
2,500,000
1,500,000

10,104,293

-

-

53,464

11,269,049

14,235,061

9,027,854

(9,686,842)

53,464

13,629,538

346,585

722,628

(241,833)

(749,323)

78,057

2,929,240
735,156

8,221,731
-

(9,339,181)
-

(436,333)
17,962

1,375,458
753,118

4,604,293
1,500,000
2,500,000
1,500,000

-

-

1,164,756
-

5,769,049
1,500,000
2,500,000
1,500,000

10,104,293

-

-

1,164,756

11,269,049

(2,938)

13,475,682

Group
Restricted funds

Total funds (Group)

				
Charity
Restricted funds
General funds
Revaluation reserve
Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Hospice renovation fund

14,115,274
Total funds (Charity)
		 					
•
•

•
•
•
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8,944,359

(9,581,014)

The Fixed Asset Fund has been set up to show those funds that represent the net book value of tangible fixed
assets and are therefore not freely available to spend on charitable activities.
Legacy income risk is amongst the most significant risks faced by the Charity. To manage this risk, the legacy
income risk element has been removed from the general reserves consideration and is managed through a
dedicated designated fund. The legacy income risk designated fund has allowed the Charity to more confidently
budget legacy income and thus commit to increased charitable expenditure.				
The legacy risk is reviewed annually during the budget setting process and if Trustees determine that the risk
associated with legacies has changed, then the amount held in the legacy risk fund will be changed.
The Trustees have approved a five-year plan to invest in the Charity. This investment is forecast to spend £2.5m
over the five years, the Service Investment Fund set aside to fund these investment activities.
£1.5m has been set aside to fund the renovation of the Hospice.						
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Summary of funds 2019
					

Group
Restricted funds
General funds
Revaluation reserve
Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Hospice renovation fund

Total funds (Group)

Balance
01 April
2018
£

Transfers
gains and
losses
£

Balance
31 March
2019
£

Income
£

164,676

573,953

(231,639)

(160,405)

346,585

3,248,452
543,898

8,810,615
-

(9,118,323)
-

108,284
191,258

3,049,027
735,156

4,552,172
1,500,000
2,500,000
1,500,000

-

-

52,121
-

4,604,293
1,500,000
2,500,000
1,500,000

10,052,172

-

-

191,257

10,104,293

14,009,198

9,384,568

(9,349,961)

191,257

14,235,061

164,676

573,953

(231,639)

(160,405)

346,585

3,259,642
543,898

8,711,286
-

(9,091,931)
-

50,243
191,258

2,929,241
735,156

4,494,131
1,500,000
2,500,000
1,500,000
-

-

-

-

-

110,162
500,000

4,604,293
1,500,000
2,500,000
1,500,000
500,000

9,994,131

-

-

110,162

10,104,293

13,962,347

9,285,239

191,257

14,115,274

Expenditure
£

Charity
Restricted funds
General funds
Revaluation reserve
Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Living Well Centre fund
Hospice renovation fund

Total funds (Company)
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20. Analysis of Net Assets Between Funds 2020
Restricted
Funds

Designated
Funds

General
Funds

Total

£

£

£

£

Tangible fixed assets
Investments
Net current assets

78,057

5,769,048
1,835,031
3,664,969

3,689,727
(1,407,295)

5,769,048
5,524,758
2,335,731

Total net assets

78,057

11,269,048

2,282,432

13,629,538

Tangible fixed assets
Investments
Net current assets

78,057

5,769,049
1,835,028
3,664,972

3,689,727
(1,561,153)

5,769,049
5,524,761
2,181,876

Total net assets

78,057

11,269,049

2,128,574

13,475,680

Restricted
Funds

Designated
Funds

General
Funds

Total

£

£

£

£

Tangible fixed assets
Investments
Net current assets
Provision for liabilities

346,585
-

4,604,290
3,103,546
2,396,460
-

3,689,727
94,456

4,604,290
6,793,270
2,837,501
-

Total net assets

346,585

10,104,293

3,784,180

14,235,061

346,586

4,604,290
3,103,546
2,396,457

3,689,727
(25,332)

4,604,290
6,793,273
2,717,713

346,586

10,104,293

3,664,395

14,115,273

Group

Charity

							

Analysis of Net Assets Between Funds 2019

Group

Charity
Tangible fixed assets
Investments
Net current assets
Total net assets
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21. Reconciliation of Net Movement in Funds to Net Cash Flow
from Operating Activities
Group
2020
£

Group
2019
£

Net movement in funds
Adjustment for:
Depreciation charges
Losses/(gains) on investments
Dividends and interest from investments
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

(605,522)

225,863

239,582
(17,962)
(147,618)
2,856
(396,113)
172,275

246,778
(191,258)
(189,349)
5,493
(370,674)
95,397

Net cash provided by operating activities

(752,502)

(177,750)

							

22. Pension Schemes						
a.

NHS Pension Scheme
Rowans Hospice Charity has an arrangement with the NHS that permits members of the NHS pension scheme
to maintain their membership when they are subsequently employed by the Charity. The contribution of the
Charity was 14.38% to the NHS scheme. The Charity paid contributions of £274K in 2020 (£2019: £248K).
83 Members of staff paid into this scheme in 2020 (2019 -69)

b.

Rowans Defined Contribution Scheme
The Charity offers to match employee contributions up to a maximum of 7% to any other eligible member of
staff of the group choosing to belong to the group pension scheme with Royal London. The Charity contributions
to the defined contribution scheme were £163K in 2020 (2019: £125K).
170 members of staff paid into the defined contribution scheme in 2020 (2019 - 195)
Total employer contributions for the group for the year ended 31 March 2020 were £162K (2019: £373K)

23. Related Party Disclosures						
Other than those transactions already disclosed between the Charity and its wholly owned subsidiary, there were
no other related party transactions which require disclosure. Details of payments to the management team and all
transactions with the Trustees are shown in notes 10 and 11.						
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24. Financial Instruments

Financial assets measured at fair value (a)
Financial assets measured at amortised cost (b)
Financial liabilities measured at amortised cost (c)

Group
2020
3,178,571
5,670,351
(867,029)

Group
2019
4,200,270
6,243,794
(693,436)

Charity
2020
3,178,574
5,647,145
(862,742)

Charity
2019
4,200,273
6,209,399
(780,644)

Net financial assets measured at amortised cost

7,981,893

9,750,628

7,962,977

9,629,028

(a) Financial assets measured at fair value cost includes investments held at fair value.
(b) Financial assets measured at amortised cost include: short term deposits and cash in hand, trade debtors, other
debtors, accrued income, legacies and amounts owed by group undertakings.
(c) Financial liabilities measured at amortised cost include: trade creditors, other creditors, money held as agents and
deferred income.
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25. Consolidated Statement of Financial Activities Including Income and Expenditure Account
for the Year Ended 31 March 2019
Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2019

£

£

£

£

Income From:
Donations and legacies
Charitable activities
Fundraising
Investment income
Rowans Hospice Trading Company
Rowans Care Agency

4,533,659
1,083,868
128,434
23,645
2,851,689
189,321

-

432,687
109,653
31,585
28

4,966,346
1,193,521
128,434
23,645
2,883,274
189,349

Total Income

8,810,616

-

573,953

9,384,569

Expenditure on
Raising Funds
The Rowans Hospice Trading Company
Rowans Care Agency
Other Trading Activities

4,745
40,909
2,846,382

-

-

4,745
40,909
2,846,382

Charitable Activities
In-Patient Care
Hospice at Home
Therapeutic Care Services
Community Care
Bereavement Support
Education and Training

3,654,409
1,292,334
509,197
237,593
370,114
162,642

-

34,167
1,745
127,464
41,263
27,000

3,688,576
1,294,079
636,661
237,593
411,377
189,642

Total Expenditure

9,118,325

-

231,639

9,349,964

Net (losses)/gains on investments

191,258

-

-

191,258

Net Income

(116,451)

-

342,314

225,863

Transfer between funds

108,284

52,121

(160,405)

-

Net movement in funds

(8,167)

52,121

181,909

225,863

Total funds brought forward

3,792,350

10,052,172

164,676

14,009,198

Total funds carried forward

3,784,183

10,104,293

346,585

14,235,061

Reconciliation of funds
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