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CHAIRMAN’S
STATEMENT

Rowans Hospice has had another
highly successful year providing
specialist end of life care of the
highest quality, guiding patients and
those closest to them throughout their
illness, supporting them at each step
or phase of their illness. Provision of
our services is all made possible and
enhanced through the dedicated care
and support provided by our staff,
volunteers and supporters.
This year we opened Rowans Living Well Centre, which provides a
relaxed and safe environment for people affected by a life-limiting
illness, and also for their carers, partners, family members and in turn
the bereaved, allowing people to access information and engage in
therapeutic conversations and activities that support independence
and well-being.
Funding for our services is an on-going challenge as we look to
maintain and expand our services. We are developing our income
through our Trading Company and our new Rowans Care Agency as
well as our community fundraising activities which have been so well
supported by our local community. We have updated our brand this
year to make us more visible when compared to other charities. This
included updating our website and making it available for tablet and
smartphone users.
Looking ahead to this year, we plan to refurbish our in-patient unit
and consider how our Hospice building could be improved by possible
additions and modifications to ensure that it is fit for the future and
can function effectively and efficiently regarding space and facilities in
order to meet the developing needs of the community we serve.
Elizabeth Emms
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CHIEF
EXECUTIVE’S
STATEMENT

The past year has been quite momentous in what
has been achieved to grow Hospice care and
increase our impact to support need as we face
the challenges of an ageing population alongside
increasing pressures on statutory health and social
care services.
Our stance has been two fold; to strengthen and
expand our services for those with complex needs
towards the end of life and secondly to enhance
the quality of life for those who are living with
progressive illness and increasing frailty.
Strengthening and expansion of services has been
achieved by further investment to increase our
in-patient and community medical and nursing
establishment to ensure we have the right staff
with the right skills in the right place and at the
right time.
Specific examples include being able to admit
patients from their home or care home and
transfer patients from hospital seven days a week
to alleviate distressing symptoms, rehabilitate
where possible, relieve carer distress and provide
dignity in dying. And for those who desperately
want to return home our enhanced Hospice at
Home nursing team will work alongside families
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and NHS and Social Care professionals to
support even the most complex hospital
discharges; ensuring that all those who
are involved in caring for that person are
equipped with the knowledge and skills
to maintain comfort and dignity in the final
stages of life.
To enhance the quality of life for those
who are living with progressive illness and
increasing frailty we have built and opened
Rowans Living Well Centre where ‘open
access’ enables people (patients, carers and
the bereaved) to explore for themselves
what treatments and therapies may be
beneficial for themselves and their carers
without going through the formal process of
medical referral.
Since opening the Centre on the 31st October
2016 we have welcomed many people who
may have recently been diagnosed with a
potentially life-limiting illness. Already we
are finding that being able to pre-empt and
head off difficulties and problems at an earlier
stage of illness or increasing frailty, we can
not only improve quality of life but avert crisis
and complexity at a later stage.
Thank you for your interest in how we
have utilised charitable funds to enhance
the quality of life for all people who have
benefited from Hospice care and for your
support in maintaining and further developing
these vital services into the future.
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OUR
YEAR
IN NUMBERS
Our Year
in Numbers
Our Year in Numbers

1238
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430
438
430
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Hospice at Home

12.4
days
12.4 days
381
381

693
693
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114
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IT’S ALL ABOUT

OUR PEOPLE...

Naturally the Rowans Hospice would not be able
to provide the service it does without the generous
support of those who donate to the Charity, but equally
we would not be able to continue to operate without
the support and commitment of our highly skilled staff
and volunteer team, who provide care and support to
our service users 24 hours a day, seven days a week.

During 2016 we have successfully expanded and
developed our services and we have been able to
achieve great success because of the commitment,
dedication and loyalty of our staff and volunteer teams.
Amazingly our volunteers donated a total of 105,000
hours during 2016, volunteering in a range of roles in our
warehouse, shops and in all areas of the Hospice and we
are very grateful for all that they do.

We have been fortunate to attract new staff and
volunteers to join us in this last year and it is this blend
of fresh eyes in unison with our experienced and longer
serving staff and volunteers, that has enabled the
Rowans to move forward and to continue to provide a
great service to the community.

PAULINE TULLY
“My daughter died here in Rowans Hospice after an
11 month battle with cancer. The care offered is so
wonderful, including the counselling and mindfulness
courses which I attended after her death. I knew that
when I retired I would volunteer as a way of giving back.
Although working on reception isn’t as easy as I thought it
would be, I was sure it was something I wanted to do.
I know how important a smile and a kind word is to
someone visiting the Hospice, and how it can help to
put them at ease. I also know what it feels like to be on
the receiving end of all those little gestures and what a
big difference it makes. I’m proud to be volunteering for
Rowans Hospice.”
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JOHN PAYNE
“I get a lot of pleasure out of helping people.
I’m really lucky; I have a good life with my wife
and family around me and my volunteering fits
in around them. My wife and I both help out
on the ward and I always go into a room with
a smile on my face. I don’t see an ill person; to
me they are just a person. I’m also a volunteer
driver, bringing patients to Day Care. I just chat
with them about their family and interests –
I enjoy seeing them smile!”
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TRUSTEES’ REPORT
STRATEGIC REPORT
Objective of The Rowans Hospice
The Rowans Hospice aims to offer the relief of sickness, suffering and distress of anyone suffering from a life-limiting
illness, in particular through the provision of medical and nursing care and facilities.
The Hospice has developed a range of services to best meet the local needs of people suffering from life-limiting
illnesses. These services can broadly be grouped under six headings.

In-Patient Care

Hospice at Home

Therapeutic Day Care
Services

Community Care

Bereavement Support

Education and Training

Each of these services are able to use resources provided by the multi-disciplinary team, offering a full range of health
and social care expertise across hospice and community settings

Public Benefit
The Trustees review the strategy and approve the two year business plan developed by the executive team annually.
In undertaking this review the Trustees have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit.
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IN-PATIENT CARE
This year we augmented clinical staffing levels, to increase
our ability to admit patients, particularly at weekends,
when in previous years admittance might have had to
have been deferred until the Monday.

Objectives

Working with patients, families and carers affected by
life-limiting illnesses, we do everything in our power to
support them to all live as well as possible.
In the in-patient unit our primary concern is to relieve
pain and distress caused by complex conditions. By
providing a full range of clinical services, we help many
patients regain their independence and return home. This
year, 30% of our patients returned home after receiving
care from us.
The in-patient unit is staffed by a clinical team with highly
specialised expertise in managing the physical, emotional,
social and spiritual effects of life-limiting illnesses. Daily,
a team of 22 specialised nurses and doctors, alongside a
team of other clinicians, provide round-the-clock care for
up to 19 patients. This year the in-patient team delivered
a total of a total of 4,724 days and nights of care for 381
people.
The Hospice team understands the importance of treating
each patient as an individual. During the admission
process, the doctors and nurses establish what is
important to that patient, which might not always be
primarily focussed on their medical needs. For example,
this year we have held many celebrations, organised
weddings and arranged surprises for patients.

Achievements
The Hospice was reviewed by Care Quality Commission
and CHKS (Comparative Health Knowledge System)
inspectors during the year. In the draft report, CQC
awarded the Hospice an overall rating of Good, earning
a rating of Outstanding in relation to responsiveness.
CHKS accreditation is a standard focussing exclusively on
the provision of the highest quality of hospice care; The
Rowans Hospice was re-accredited by CHKS during the
year and has now held the award since 2003.
This year, the Hospice invested in the roll out of
Electronic Patient Records across the in-patient unit
and the wider hospices. This new facility has enhanced
communications and ensures the medical and clinical
teams have the right information at the right time and
easily at hand. This has benefited and enhanced the care
delivered to patients.
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Our society is getting older and it will continue to do so.
It is forecast that by 2040 there will be twice as many
people over the age of 75 than there currently is. As
our community gets older its needs will change and the
Hospice is adapting to meet those needs. Four patient
rooms have now been adapted to accommodate the
increasing needs of those living with dementia and other
cognitive impairments. The trustees have committed
£500,000 to a major renovation of the in-patient unit
to ensure it continues to meet the needs of our patients
and provides them with an pleasant, fresh and bright
environment.
It is important that the in-patient care is available to
everyone, and does not accidentally exclude people from
receiving care. In 2016 a specialist doctor undertook
a review of access to Hospice services considering
demographics and also specifically considering social
deprivation; in both cases the research concluded that
access to our services was good across the spectrum of
aspects reviewed. The Hospice will continue to look for
opportunities to ensure access to our services is available
for everyone.
Across Health and Social care it is widely recognised that
there are skill shortages and difficulties in recruitment,
this concern is expected to affect the Hospice and
the wider sector over the coming years. The Hospice
is proactively managing this in the way it seeks to
collaborate and partner with other hospices and
organisations across the country, specifically in respect
of training and in the development initiatives such as
new apprenticeship opportunities. In the shorter term
we have invested in a new system which enables greater
efficiency in the way we recruit and select new team
members. We have also committed to regularly reviewing
pay and benefits in order that we retain our attractiveness
as an employer and that we remain up to date and
competitive in this regard.
Sometimes it’s just the little things that make such a
huge difference to someone’s life and well-being….
When a lady came into our care we discovered she
hadn’t been able to have a bath for several months, due
to the limitations of her disability. The staff took great
pleasure in informing this patient that she could have
a bath as we had the equipment and staffing to enable
this. The patient enjoyed a morning relaxing in the deep,
warm, bubbly water of the Jacuzzi.
Although unfortunately we are unable to change the
prognosis of patients with a life-limiting illness, we try to
do everything in our power to allow our patients to live
as well as possible for as long as possible.
ANNUAL REPORT AND ACCOUNTS 2016-2017

HOSPICE AT HOME
We know that many people in their final days of life would choose to die peacefully and with dignity in their own
home, alongside the people who are most important to them. However, the fear of distressing symptoms and
worries about the physical and emotional demands being placed on carers, relatives or friends, often results in
people going into hospital to die.
The Rowans Hospice at Home service aims to
offer additional support at this crucial time in
people’s lives to enable them to stay at home
or in their usual place of residence (e.g. care
home). Providing quality specialist end of life care
to avoid hospital admission and even support
people so that they are able to leave hospital or
the Hospice and return home for the final days of
their life, should this be their preference.
The Hospice at Home team offer a spectrum of
services, from planned visits to meet identified
needs, to “crisis management” situations where
patients have deteriorated or show acute
symptoms that require urgent support outside of
planned care.
Often people referred to Hospice at Home do not
end up needing any regular visits or planned care
as simply being within a safety net, with access to
specialised nurses when needed, gives them the
confidence to remain at home.

Achievements
The Hospice at Home team supported 438
people this year a total of 3,041 visits were
undertaken.
The team provided “crisis management” support
for 107 people this year.
324 people referred to Hospice at Home were
able to die at home, supporting choice.

Objectives
The Hospice Executive Group are actively looking
for opportunities to extend the period of care that
the Hospice is able to offer through the Hospice
at Home team.
Hospice care is inclusive by nature, but providing personalised care
for an increasingly diverse range of patients and families can be both
challenging and rewarding.
John and his carer both felt let down by medical professionals and
were suspicious of our team becoming involved with John’s end
of life care. Due to John’s learning difficulties, symptoms had been
overlooked because of his inability to articulate which was instead
expressed as aggressive behaviour.
The team listened and slowly trust began to grow. A good
therapeutic relationship developed and as a result of this John
received the care and symptom control that he needed.
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THERAPEUTIC
DAY CARE
SERVICES

Day care staff are pro-active in promoting quality of life,
empowering people to take an active part in their care
and building their resilience through a rehabilitative
approach. This approach puts the patients and their
family at the centre of their care, helping them to source
the care and support solutions that are right for them.
Therapeutic Day Care Services are crucial in current
Hospice care and offer people the opportunity to engage
with a range of Hospice activities earlier in their illness
and potentially many years before people are likely to
die. Accessing these resources earlier enables people to
manage their symptoms with emphasis on living well and,
then ultimately through advance planning, maximise their
quality of life and support a good death.
Therapeutic Day Care Services are delivered within
the Southwick Suite, based in the Hospice, or at our
new dedicated building, Rowans Living Well Centre.
Care within the Southwick Suite is delivered through a
structured 8 or 12 week programme of focused support,
whereas the Living Well Centre is designed to offer a
more flexible approach allowing people to access a range
of activities, developing their own tailor-made programme
of care.

Southwick Suite
This traditional model of Day Care enables patients to
socialise with others who may be in similar situations, as
well as having the opportunity to discuss all aspects of
their illness with a nurse or other therapist. If there are
particular physical, social, emotional or spiritual needs,
these can be discussed with expert staff to assess other
services that will benefit the patient and their carers.
For example, Psychology Services, Physiotherapy,
Occupational Therapy, Spiritual Care, Medical Support,
Social Work or a Clinical Nurse Specialist.
12

With different people and surroundings to enjoy, spending
the day with others can revitalise patients and offer valuable
respite to carers and other family members. Staff and those
who volunteer with us provide a friendly welcome with
plenty of laughter and emotional support along the way.
A gentleman with a non-malignant, pulmonary fibrosis,
aged early sixties, was referred to Day Care by one of the
Community Clinical Nurse Specialists who recognised
that this man would benefit from the support offered
through the day care services. Initially he was a little
reluctant and anxious. He was living with his wife who
also had some health needs requiring support.
This gentleman was receiving no additional care at
home and although this was identified through his
assessment with one of the Day Care nurses, he was
reluctant to accept this. He was quite withdrawn,
though welcomed by the team and other men
attending, and soon able to enjoy the social interaction
with others. Through his weekly assessment, he was
able to talk to the nursing team and through this
interaction was supported psychologically.
Towards the end of his first placement, his wife became
more unwell and he then recognised he would benefit
from help at home. A carer package was then agreed.
Day Care then reviewed and offered this gentleman
a second placement, in which he discussed recording
some advanced care planning. Throughout his second
placement this gentleman settled and is now able to
talk openly about his anxieties, building on the support
offered.
At his second review, he has been prepared for
discharge from Day Care and is openly discussing how
he plans to attend Rowans Living Well Centre with his
brother for ongoing support.
ANNUAL REPORT AND ACCOUNTS 2016-2017

LIVING WELL CENTRE
Rowans Living Well Centre, opened in Autumn 2016, provides a
relaxed and safe environment for all those who are affected by a lifelimiting illness, to include carers, partners and other family members,
allowing them all to access information and engage in therapeutic
conversations to determine which services might benefit the patient
and their carers.
The centre offers a unique setting for a range of services, groups and
other activities including:
Groups to enhance physical health - From exercise classes, dietary
advice, to managing distressing symptoms, and more, our therapeutic
groups will help people develop their own ‘tool box’ of strategies for
living with the uncertainty and often fluctuating nature of their lifelimiting illness.
Social Work and Signposting - The Social Work Team offers
information and advice to help people make informed choices about
their care and well-being. We also provide information and advice
about other services and resources, linking in with other organisations
that may be able to help
Future Planning Group – A chance to talk about the important things
at the end of life, including: fears and worries; how to start difficult
conversations; advance care planning and Power of Attorney; do not
resuscitate decisions; and funeral planning
Carers Groups - A group for anyone who is supporting someone with a
life-limiting illness. The group offers a chance for carers to meet others
who are in similar situations, provides access to practical information
and support, and offers emotional support through facilitated group
sessions and topical talks.
Hampshire Macmillan Citizens Advice Service – During regular
scheduled visits to Rowans Living Well Centre the service offers free,
impartial and confidential advice on a variety of issues, including
benefits, housing, employment and debt. The Social Work Team also
provide help with benefit appeals and applying for grants.
Emotional Support - Our Emotional Support Groups provide an
opportunity to share feelings and emotions. Alternatively one-to-one
support for patients, carers, family and friends is also available and
takes the form of individual counselling and psychotherapy.

Achievements
The building and opening of Rowans Living Well Centre during this
financial year was the culmination of many years of planning and hard
work. The opportunity to offer services to people in an earlier stage of
their illness is a great achievement and has enabled us to make a step
change in the services we are able to offer.
1,686 people have accessed the centre in the first six months of opening.
The traditional Day Care Services were used by 1,238 people this year.

Plans
The Hospice is looking to expand the use of Rowans Living Well
Centre, develop further new programmes of care and look to develop
partnerships with other like-minded organisations to expand services
for people affected by life-limiting illnesses.
Opportunities to develop services for discrete groups, e.g. aged
veterans and younger adults, to cater for their unique needs, are
actively being planned.
ANNUAL REPORT AND ACCOUNTS 2016-2017
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COMMUNITY CARE
Community Care
Community care is and has to be an integrated
approach with Hospice staff, volunteers, statutory care
providers and other charities and community groups
working in partnership. Enhancing the resilience of our
community is an important component of Hospice care.
Our ambition is to strengthen communities through
specialist education and training, both formal and
informal, working alongside others to ensure people
receive appropriate and timely care as they become
more frail and approach the end of their lives.

Achievements
Social Workers
Specialist Palliative Care Social Workers are a key
member of the Hospice care team, they are instrumental
in setting up packages of social care when people are
discharged and then monitoring this support for those
who live at home. This is a co-commissioned service
by Portsmouth, Fareham and Gosport and Havant and
Waterlooville Adult Health and Social Care Services.
The Social Workers ensure care delivered by social
carers is appropriate for need and offers, in the same
way as all other Hospice care professionals, emotional
and psychological support to support and maintain
patients in their own homes and to avoid unnecessary
and unwanted hospital or hospice admission.
Total referrals received from the Hospice, 159.
Average Case Load is 33 patients
Remind
During this year The Rowans Hospice has been proud
to be part of an alliance with two other charities Solent
Mind and Social Care in Action to deliver a programme
of support, from diagnosis to end of life care, for people
diagnosed with dementia. This supportive pathway
increases the level of care and support to families
and lay carers as well as the person with dementia.
Our component of service delivery is in end of life
care, offering skilled clinical nurse specialists to advise
and offer support when there are complex symptoms
and heightened emotional distress. This initiative
demonstrates our desire to work with other partners
and to extend the reach beyond caring for people with
cancer.

Hospice Companions
The role of a Hospice Companion is an essential
component of support within the community, offering
a range of domestic, practical and emotional support
activities to relieve the patient and carers from some of
the burdensome tasks that require attention. This allows
the family/carer to concentrate on being with the person
who is ill. Although a free service, in that it is provided
by volunteers, the charity provides funding for the
management and supervision of the volunteers.
Hospice companions provided 261 visits between
Aug 2016 and March 2017
Re-ablement Social Worker
The Rowans Hospice has been commissioned to provide
a specialist ‘re-ablement’ palliative care social worker to
work directly with the community of Portsmouth, taking
referrals from NHS clinical nurse specialists in palliative
care and General Practitioners to ensure social care
needs and support are provided into the home.
Average case load 24 clients
Aims
Rowans Hospice is pleased that from 2017 we will
be working alongside Veterans Outreach Support
(VOS), Agamemnon Housing Association and Age UK
Portsmouth to develop therapeutic services for aged
veterans who are coming towards the end of their lives.
The new community service will include the delivery
of support by a new cohort of Hospice Companions
who will be recruited from those who have had a
military career and therefore understand military life.
It is envisaged that other therapies to support post
traumatic distress and other anxiety related problems
associated with past traumas will be provided by specialist
clinical interventions from Psychologists, with access to
psychiatrists from partner organisations - VOS. Bespoke
groups will also be convened to provide peer support for
veterans, which will be delivered in community setting
such as the in the three local Agamemnon Communities,
at Rowans Living Well Centre or at Traditional Day Care
within the Southwick Suite. This initiative will evolve
through working closely with Veteran ‘Ambassadors’ who
will shape and support the development of this new
service, aided by funding from the Covenant Fund.

The Remind service CNS nurses received 81 referrals
in the year
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Over the years Pam had suffered from depression,
and had attempted to take her own life, and had a
dependence on alcohol.
Pam’s initial contact with the Hospice service was
through referral to the Re-ablement Social Worker who
works to enable people to be supported to achieve ‘what
matters most to them’.
The reason Pam was referred was because she was
struggling to come to understand her palliative diagnosis.
She was socially isolated, her mood was low, and she was
neglecting her own needs.
Pam’s condition continued to deteriorate, there were
continued concerns for her physical and mental health;
they were worried about Pam’s general wellbeing.
Pam was referred to the Clinical Nurse Specialist for
an assessment and following this an admission was
arranged for Pam on to the hospice in-patient unit.
As a result of Pam being cared for within the Hospice
there was a marked improvement in her physical
condition. Pam’s appetite and general appearance
improved, as did her mood. Pam also began to engage
with hospice staff, volunteers and the Spiritual Care
Chaplain, resulting in Pam being referred to the Hospice
Social Work team for support with care planning.
Pam was frightened at the thought of having to return
home and required lots of reassurance to dispel fears,
but was willing to consider moving to a care home.
Pam has received on-going emotional and practical
support from the Social Worker, Spiritual Care Chaplain,
and Hospice Companion.
Pam’s story demonstrates how the Hospice team worked
together to ensure that Pam was supported and cared
for – taking into account ‘what mattered most’ to Pam.
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BEREAVEMENT SUPPORT
When we have a significant loss in our lives as a result
of a relative or a friend dying, it can be one of the most
challenging experiences we will ever face. The care we
offer therefore does not end when the patient dies.

Achievements
We all express loss differently and need different
levels of support so in conjunction with NHS Clinical
Psychologists we offer a range of support for people
affected by bereavement.

Meerkats Service
Rowans Meerkat Service provides specialist support to
assist children and young people who have a significant
adult (such as a parent or grandparent) diagnosed with
a life-limiting illness. We work alongside families with
children up to the age of 18, offering pre-bereavement
and post-bereavement support.

Group Support
The Rowans Hospice offers support through different
groups including the recently bereaved, ongoing support
of friendship for all, and a walking group.

Individual Support
For others it can be helpful to have the opportunity
to have one-to-one support with someone who is
not connected to their family or friends. If individual
support is needed, a team of professionals are available:
Clinical Psychologists, trained Counsellors, and Family
Service Volunteers, who have the capacity to listen in a
sensitive, empathic, open and un-biased way.

Memorial Events
We hold a number of memorial events to provide
meaningful occasions for remembering someone,
including Lake of Lights, Moonlit Memories Walk,
Children’s Starlit Walk and the Annual Memorial and
Thanksgiving Service, which are open to all. Tree of
Lights is also offered annually at The Rowans Hospice
for those who are newly bereaved.

Aims
The Meerkat service aims to support young people to
adjust to what is a significant and life changing event.
With additional specialist support for the surviving
family our aim is to reduce psychological and physical
difficulty and suffering for all family members especially
children.

“Working as a Family Support Volunteer for Rowans is both a sad and happy experience if that makes sense. The one
thing all the clients have in common is of course the loss of someone and that is usually a great sadness. However
everyone responds and deals with grief differently and it’s a privilege to sit alongside people who trust us with their
stories and experiences. Seeing people smile at memories and slowly look forward to life again is happy.
One lady said to me that talking helped to let the tears flow in a safe place. A man said that something shifted as he
talked.
Lots of people have family and friends who they can grieve with; others are suddenly left all alone and knowing
they have a regular time to share their grief and memories is very comforting for them. Some want a person outside
friends and family where they don’t feel a need to be thinking of the effect their grief may have on others. Some just
don’t know what will help and ask for an appointment to see if it will.
If we can help to alleviate the pain of grief for a moment and normalise the process of grieving then we are working
well. There is no time limit to how long it takes. We are available to stand alongside our clients for as long as they
need support.”
Marilyn
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EDUCATION
The Hospice is committed to the ideal that provision
of good education is central to ensuring those affected
with a life-limiting illness receive quality care wherever
they are, at home, in hospital, in the Hospice or in a
care home. To this end the Hospice provides a diverse
programme of evidence and practice-based education.
Courses offered by The Rowans Hospice are designed
to attract professionals from different disciplines and
are promoted widely in both health and social care and
are delivered across many different sites.

Achievements
During the year a new course was rolled out called the
Six Steps Programme, designed to provide education
specifically for staff working in care homes so that
they are better equipped to meet the needs of people
with a life-limiting illness. The Six Steps Programme
was delivered into nine care homes to train their staff
this year.
26 students received Qualification and Credit
Framework levels two and three awards this year. This
qualification gives recipients a firm grounding in best
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practice in caring for people with end of life needs which
can be used in their day to day role or taken forward
for a more detailed specialism. Students accessing this
course came from other hospices, nursing homes or from
community nursing.
The Hospice, in conjunction with NHS partners, delivers
courses on complex communication skills. 134 students
attended these courses in 2016/17.
The repertoire for training courses is wider than these
three courses but these offer an insight into some
aspects of our comprehensive training programme.

Aims
In the coming year the Education team will be
using social media to extend their reach and access
more students who could make use of our training
programmes.
The education team are currently focusing on
apprenticeships, with the new apprenticeship levy
seen as an opportunity to deliver end of life care
training to more people by entering partnerships with
apprenticeship providers.
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FUNDING OUR FUTURE

We provide our services free from discrimination and free of charge, to continue to do this the Rowans Hospice
needed to raise £5.2 million to fund charitable activities in 2016/17. The fundraising teams and Retail Trading
Company are crucial to ensure the Hospice continues being able to continue the great work of the Hospice.
The new Rowans Care Agency will also be a valuable income contributor to support our future activity.

FUNDRAISING TEAM
The Fundraising team was highly successful during
2016/17, organising many events throughout the year
and engaging with over 5,000 people and 300 dogs,
raising £312,000 at dedicated Hospice events. Excluding
legacies, £2.3m was raised through voluntary income.
They organised the Car Raffle, Grand Summer Draw
& Grand Christmas Draw which between them raised
£82,000
The Rowans Hospice Lottery brought in £467,000. 2,424
new lottery members signed up during the year; going
forward these people will contribute £128,000 annually
towards the cost of running the Hospice.
The Fundraising team also had success obtaining grant
funding to fund a re-ablement Physiotherapist at Rowans
Living Well Centre, instigating a new ‘Eating for Health’
course and new pottery and Art Therapy workshops, in
addition to obtaining further funding towards the costs of
building the Rowans Living Well Centre.
Corporate support for the Hospice comes in many
forms. As well as raising £41,410 in donations from
businesses, we have also received help in the form of
voluntary support or use of their land and buildings for
free. Lloyds Bank staff volunteered at the Hospice to help
paint and refresh corridors, Lakeside North Harbour have
generously given their land for free for our Rowans Ride
cycling event and Summer Fête, and Meridian Shopping
Centre Havant are inviting us to have awareness-raising
stands within the shopping centre on a monthly basis
to include information on our events, volunteering
opportunities and Community Fundraising Group activity.

THE FUNDRAISING
APPROACH TAKEN BY
THE ROWANS HOSPICE
We fundraise ethically and do not carry out telephone
asks. Where we write to people, we target those that
have previously taken part in one of our events or have
participated in our raffles. We always give an opportunity
to opt out of future contact from us. We are currently
working on a ‘charity partnership agreement’ for our
corporate relationships.
We have signed up to the new Fundraising Regulator and
Fundraising Code of Practice and are using the FR logo as
we roll out new fundraising materials.
The only third party acting on our behalf is Lottery
Fundraising Services (LFS) with whom we have regular
calls and meetings. We have regular inductions with
lottery canvassers and we monitor their actions by
telephoning new lottery members to ensure they are
happy and did not feel coerced into signing up.
LFS has a vulnerable persons policy and also gives
dementia training for all their canvassers, together with a
solicitation statement.
Named persons are Amanda Clapham (Director of
Marketing & Income Generation) and Alison Calver
(Fundraising Manager).

Regular Giving and Payroll Giving are wonderful ways to
support the Hospice as they allow us to predict some of
our income for coming years. In 2016-17, £93,623 was
raised through this form of donating.
2017 is already looking to be an exciting year for the
Hospice, as it is the 10th anniversary celebration of the
Moonlit Memories Walk and sign up for this event is
indicating it will be a tremendous year. The team will also
be fundraising keenly for the renovation of the in-patient
unit.

Objectives
The Fundraising team will continue to raise awareness
of Rowans Hospice care and to ensure that all activities
are financially viable. Successful events will continue
and there will be an emphasis on growing support from
companies and Trusts and Foundations.
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ROWANS HOSPICE TRADING
COMPANY – ROWANS RETAIL
The Rowans Hospice Group Retail ‘arm’ has achieved
excellent results in this last year with a 4.3% increase
in total sales when compared on a like for like basis
with the previous year. This is despite a difficult and
unpredictable trading climate where staff costs, rents
and business rates in particular, have significantly
challenged profits. Not to mention two unplanned and
temporary shop closures in the year.
In order to classify the term ‘a difficult trading period’,
the Retail Charity Shop Association said,
“Charity shops, it appears, do better in economic
downturns. This has been the first real year of strong
consumer confidence since 2008. Staff wages, depressed
by a lack of alternative work in recession, are bouncing
back, while consumers are heading back to more
expensive high street alternatives. Volunteers are in
some cases finding paid work. And a stronger demand
for retail properties, even on the high street, means
landlords can afford to raise rents.”
We have indeed had a few rent increases to negotiate
in this last year and our Business Rates have increased
considerably.
Our processing centre in Farlington is the absolute
‘engine room’ of our operation and it is through this
channel that our delivery and collections team are
able to rotate and deliver stock to our 22 shops in and
around Portsmouth and South East Hampshire. We have
taken time to re-structure the way in which Farlington
operates by streamlining various activities and reviewing
the entire operation.
We were fortunate in being able to acquire a new shop
at Stubbington, which opened in September with a new
style – craft, kitchenalia and small furniture section.
The shop has been a great success and is a tremendous
addition to our estate.

As was our aim in this last year, we have taken time to
consolidate our retail operation, to build infrastructure
and to review and develop sustainability for the future.
Importantly, our focus of attention has been on our
staff and volunteers with opportunity to improve their
environment, in both a health and safety capacity and
overall enjoyment in the work environment.
The commitment, dedication and loyalty of the Retail
shop, warehouse and logistics team of staff and
volunteers throughout the year has been phenomenal
and we would not have achieved such positive results
without them.

PROUD VOLUNTEERS
GINA STRETTON
“The country would grind to a halt if it wasn’t
for volunteers. I was brought up with the ethic
of volunteering to help others less fortunate
than me, and I have always admired the
hospice movement which is so important.
I have volunteered in the Petersfield shop for over
five years and enjoy meeting people and serving
customers; helping them to enjoy their shopping
experience. It’s nice if they leave the shop saying
‘thank you for your help’ with a smile on their face.
Occasionally someone will come in who wants to
talk about the Hospice and tell their story.
I just listen.”

HELEN DAVIES
“I had brain surgery in September 2011 and
started volunteering at the Waterlooville shop
in June 2013. I laugh when I look back at what
I was like. I was happy just staying out the back
and tagging clothes until the manager, Katie,
suggested that I worked out front in the shop.
Now I love talking to customers! I always smile
and say ‘Hello’ as they come in, it’s so important
that they know they can approach me if they need
help.
One day, a gentleman came into the shop asking
for John Wayne DVDs. I had only just tidied
up the back room and had come across some,
which I showed to the customer and he bought
them. Apparently, they were for his elderly friend
who has dementia and just loves watching John
Wayne films. I was so pleased I was able to help.
Volunteering for Rowans Hospice has been a
brilliant experience for me.”
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ROWANS CARE AGENCY
Years in the planning, Rowans Care Agency Ltd
registered with the Care Quality Commission in October
2016, and from there began to deliver home care
services. Initially only offering services to the Fareham
and Gosport area, once the agency is established it will
be expanded to offer services to the remainder of our
area of care.
As a social enterprise Rowans Care Agency has been
set up primarily to generate income to fund the future
of The Rowans Hospice. However trustees and board
members hope that by delivering high quality home care
the agency will not only improve the lives of those who
receive Rowans home care but positively influence other
agencies in a very competitive market.
Over the past few years, the national reputation of
homecare services has been knocked by constant
bad publicity and reports by the media. It is important
however to promote and champion all the good work
that goes on in the community. For people using
homecare services, to be treated as an individual is a
fundamental component of their whole experience and
retaining their dignity and independence. Each client
needs to experience our services in a unique and personcentred way. Our clients’ wishes and preferences are at
the forefront of everything we do. Through the initial
assessment and regular reviews of each client we gather
as much information as possible to create a personcentred care plan. We also work collectively with other
teams to ensure we meet the individual requirements
for those we support; for example, the Hospice at Home
team for those nearing the end of life, or the Social Work
team when a patient is discharged from the Hospice to
home.
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As a care agency, our remit is far wider than end of life
care, offering social care to any adults that may require
this on a long term or a short term basis.
At Rowans Care Agency we are acutely aware that
we have been given the unique opportunity to enter
our clients’ homes. Our care staff are always looking
and assessing to maximise comfort and well-being. It
is the small things in life that sometimes matter most,
whether that may be what someone wishes to watch
on television or how many sugars they like in their tea.
Making our clients feel comfortable at home is very
important to us and we pride ourselves on the personcentred services we deliver.
During the early stages of the Rowans Care Agency,
as expected, the agency has made a loss. This
investment into the launch and early growth phase of
the Rowans Care Agency is expected to continue but
once established the care agency will make a positive
contribution to the cost of running the Hospice.

ANNUAL REPORT AND ACCOUNTS 2016-2017

KEY RISKS
To manage key risks, the Hospice and the trading companies, maintain a risk and opportunity register. These are
regularly updated and are a standing item at each Board, sub-committee and Executive team meeting.
The key risks are discussed below along with the risk mitigation steps.

Risk

Risk Mitigation

THE ROWANS HOSPICE
Clinical risk aspects

•
•
•
•
•

Clinical Governance framework and strategy review
Appropriate staff addressing risk at forums and other meetings
Critical incident review process
Complaints procedure
Reporting in minutes, communication, cascading of information
at all levels

Hospice reputation and standing within
the community

•
•

Consideration of work and new funding initiatives
Complaints policy

Insufficient funding

•
•
•
•
•

Appraisal, budgeting and authorisation procedures
Timely and accurate financial monitoring and reporting
Fundraising strategy in place
Reserves policy
Legacy contingency reserve

ROWANS RETAIL TRADING COMPANY
Insufficient infrastructure to respond to
everyday activity/events

•

Pro-actively develop infrastructure, practices and processes

Insufficient skills and experience within
the management team

•

Pro-actively develop people at all levels and to provide
opportunity for people to grow

Reliance on volunteers within the
company means that growth could be
capped in what is a competitive market

•

Investment and payback appraisal for new costs to the
Executive Group/Board where appropriate

Lack or insufficient clients/care hours

•
•
•
•

Engagement with local community measures
Clear communications strategy
Quality control procedures
Monthly management accounts with KPIs to ensure
issues are quickly identified and responses formulated

Service provision –
Lack of customer satisfaction

•
•
•

Quality control procedures
Complaints procedures
Satisfaction questionnaire

Safeguarding claims against the agency

•
•
•

Quality control procedures
Systems in place to mitigate
Safeguarding training for staff

ROWANS CARE AGENCY
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FINANCIAL REVIEW
Overview

Expenditure

The Rowans Hospice Group, comprising The Rowans
Hospice, Rowans Hospice Trading Company and
Rowans Care Agency, made a surplus of £2.3 million
for 2016/17, compared to a surplus of £2 million in the
previous year.

Total expenditure in 2016/17 increased by £700K,
from £7.2 million to £7.9 million. This increase reflects
the Trustees decision to invest current reserves in
augmenting charitable activities. Charitable activities cost
£5.2 million; this was an increase of £379K (8%) over
the previous year. In addition to this there is the cost of
investing to develop the new Rowans Care Agency.

Support for the Hospice together with fundraising
efforts have been incredible and in particular the
generosity of people leaving The Rowans Hospice gifts
in their Wills which exceeded anything we could have
ever hoped for.
With total income exceeding costs this year, the
Trustees have been able to consider opportunities
to invest this surplus to enhance Hospice services.
However in planning for the future the Hospice has
needed to be cautious; the Hospice accounts show a
surplus this year primarily due to legacy income. This
income cannot be relied upon to continue contributing
as much to the Hospice as it has done in the last two
years and we are very likely to see years when it falls
very much lower.
Total income this year rose from £9.5 million to £9.7
million, underpinning this was an increase of £1.1 million
in legacies received by the Hospice. Also in the prior
year there was a major fundraising programme to build
Rowans Living Well Centre that raised £1.2 million
towards the cost of the centre.

Costs of charitable activities have increased by £379K;
this is made up of increases in all areas of the Hospice’s
charitable activities.
The largest single cost to the group is the operation of
the 19 bed in-patient unit which cost £3.3 million for
the year, the majority of this cost is staffing, comprising
nursing salaries, doctors and consultants’ salaries and
a share of the multi-disciplinary team salary costs. The
cost of the in-patient unit increased by £208K over
the previous year, this predominantly reflects increased
investment to augment the staffing structure. £3.3
million is the equivalent to £476 per bed, this compares
favourably with a Marie Curie estimate from 2012 that
it should cost £425 per night for specialist palliative care
(£470 adjusted for inflation).
The cost of Therapeutic Day Care services has increased
by £69K to £578K; this is the result of the opening of
the new living Well Centre leading to a major change and
expansion in the services that the Hospice delivers. The
Living Well Centre has only been open for six months; we
therefore expect full year costs to show a greater increase
than we have seen this year.
Non-charitable costs have also increased with total Group
expenditure increasing by £729K to £7.9 million. Noncharitable expenditure has increased by £350K. £110K
of this increase was the cost of the newly launched social
enterprise Rowans Care Agency, which is discussed
in more detail elsewhere in the Trustees Report. The
Rowans Trading Company saw a £155K increase in costs,
this was predominantly (£116K) the effect of new stores
being opened in 2015/16 and 2016/17. Also this year
some support costs have been allocated to Fundraising
increasing fundraising costs by £83K.
The Hospice completed the Living Well Centre this year
at a total cost of £1.9 million. The building costs were met
from a number of sources, £510K was received from the
Department of Health, £482K was generously donated
by the local community, £538K was received from Grant
Making Trusts and £348K was used from the Hospice’s
free reserves.
The Hospice had designated £570K from free reserves to
fund the building of the Rowans Living Well Centre and
due to the generosity of donors £222K of this was not
used. This £222K and £278K more has been put aside by
the trustees to fund investment into refurbishment of the
Hospice building in particular the in-patient unit.
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Income

Investments

Total Hospice income was £9.7 million in 2016/17.
Hospice income has remained fairly constant compared
to the previous year with the exception of legacy
income which increased by £1.1 million and the
decline in some other areas of income as a result of not
fundraising for the Rowans Living Well Centre for much
of 2016/17.

The Hospice held £6.7 million in investments at 31 March
2017. These had earned £170K of dividends during the
year and had gained unrealised gains of £525K during the
year.

£750K of Hospice income came from the NHS, this
equates to 8% of total Hospice income or 14% of
charitable costs.
The Rowans Trading Company generated £1.9 million
of revenue in the Group accounts; however on top
of this the Trading Company generated an additional
£573K of retail gift aid income for the Hospice. After
taking account of the Retail Gift Aid and the charges
for services received by the Trading Company that
were eliminated on consolidation, the Trading Company
generated a net contribution to the Hospice of £424K
for the year, this is a Net profit of 17.5%.
Rowans Social Care Agency generated £34K of income
during its first six months of delivering social care. This
generated a net loss of £90K for Rowans Care Agency;
this is favourable compared to budget for the first 12
months of Rowans Care Agency activity.

Reserves
The Hospice held £13.8 million in reserves at the end
of the year. Of this figure, £120K is restricted and
£9 million has been designated for specific purposes
(these designated funds are analysed in note 19 to the
accounts). After accounting for restricted and designated
funds £4.6 million of unrestricted funds remain. This
equates to 8 months charitable expenditure based on
the 2017/18 budgeted expenditure. The current target
is to hold 7 months charitable expenditure.
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The investment portfolio is managed by Sarasin and
Partners. The investment managers report quarterly on
investment performance and attend a Trustees Meeting
annually to present and discuss investment performance.
Investments are not held in tobacco and should only be
invested in companies involved in Alcohol, Gambling,
Armaments and Pornography if it is incidental to their
business (less than 10%).
The Hospice holds two investment portfolios, a medium
term portfolio and a longer term portfolio. The two
portfolios have a different risk profile because of different
investment horizons. A composite benchmark has been
agreed with the investment managers that investment
performance is measured against.
For the 12 months to 31 March the longer term portfolio
earned a return of 15.6%, this was 3.8% below the bench
mark given to our investment managers for expected
investment return. The shorter term portfolio achieved a
return of 9.6%; this was 2.3% below the benchmark.
As is required by the Hospice investment policy we are
reviewing our investment managers, this review is taking
the form of a tender process.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
The Rowans Hospice is a charitable company limited by
Guarantee, registered in England and Wales, Company
Number 2275068 and a Registered Charity Number
299731. It was incorporated on 7 July 1988 and is
governed by its Memorandum and Articles of Association.

Trustees, Trustees Appointments, Induction
and Training
The Charity is governed the Board of Trustees, which is
responsible for the strategic management of the Hospice.
Members of the Board of Trustees are also directors
under company law.
Not less than six or more than twelve trustees are
appointed by the members and, annually, one third retire,
being those trustees who have been the longest in office.
Full meetings of the Board took place on six occasions in
2016/2017. The Board is supported in decision making
by detailed scrutiny and recommendations provided by
the board sub-committees the Clinical Executive Group,
Ethics Executive Group, Finance Audit and Income
Generation Executive Group and the HR and Estates
Executive Group. Each executive group meets quarterly in
the weeks before the board meetings.
The Hospice board of trustees appoints Directors of the
Hospices subsidiaries.
During the year the following Trustees were in post
Mrs E Emms (Honorary Chairman)
(from 7 September 2016)
Mr I Young (Honorary Vice-Chairman)
(Honorary Chairman until 7 September 2016)
Mr R Tonge (Stepped Down 7 September 2016)
Mrs C Hewitt (Honorary Treasurer)
Mrs L Dickens
Mr R Harrison
The Very Rev D Brindley
Mrs A Powell
Mrs W Greenish
Mrs V West
Dr R Sutton
Mrs E Dixon (Elected 7 September 2016)
Mr T Saunders (Elected 7 September 2016)
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TRUSTEE RECRUITMENT AND TRAINING
Trustees Recruitment and Appointment
All Members of the Hospice are notified in writing of
Trustee vacancies. In consultation with the Honorary
Chairman of Trustees, it will be decided if external
recruitment will be pursued. This will be determined
based on the current skills of Trustees and identifying
shortages of skills/knowledge.
All candidates applying for the position of Trustee will
follow a recruitment and selection process. Prospective
trustees will be interviewed by a panel consisting of
trustees, representatives of the membership and the
Chief Executive. The panel will produce a short list of
suitable applicants prior to formal interviews.

The Hospice Executive Group comprises:
Ruth White

Chief Executive

P J Morey

Medical Director

Erika Lipscombe

Director of Clinical Services/
Matron

Jenny Redman

Director of Quality

Carol Milner

Director of People Services
& Retail

Mark Van Wijk

Director of Finance

Amanda Clapham

Director of Marketing and
Income Generation

The recommendations of the Interview Panel will be
made to the full Board of Trustees and any successful
applicants will be co-opted until the next AGM, when
members will have the opportunity to ratify the
appointment.

The Trustees have approved a detailed schedule of
delegations to make it clear which decisions are reserved
for the Board of Trustees and which can be made by
board sub groups or members of the Hospice Executive
Group.

Trustees Induction and Training

Setting Pay

The Chairman of the Board of Trustees will ensure that
an appropriate Induction Training Program is arranged
and completed within three months of appointment.
The induction comprises formal induction training
including: clarification of legal responsibilities, Charity
Commission requirements of Trustees, strategic issues,
governance issues, familiarity with the Memorandum
and Articles of Association and all relevant induction
material to allow Trustees to understand the Charity’s
purpose, financial position and current issues.
Formal meetings are arranged for a new Trustee to
meet with all Hospice Executive Group members and
department heads. An appraisal meeting between the
Chair and the new Trustee will be arranged six months
after appointment.

Management Team
The Trustees are responsible for the overall management
of the Hospice. To achieve this they have appointed
a management team who are full time paid employees
of the Charity. The Chief Executive leads the team to
spearhead the Charity’s implementation of its objectives
in a tough and ever changing health and social care
market.

The Rowans Hospice Board has a dedicated
Remuneration Sub- Committee, which considers
remuneration across the Group and makes
recommendations to the respective Boards. This SubCommittee meets at least annually in advance of budget
setting for each Company.
Remunerated roles within the Rowans Hospice are
regularly benchmarked against a number of different
channels; an Agenda for Change based scheme (NHS
payment and awards scheme), other hospices locally
and nationally and other business sectors. The Rowans
Hospice observes the Living Wage for all employees
across the group.

Relationships with Other Organisations
Part of the success of the service can be attributed to the
partnership between the voluntary independent sector,
the NHS and Social Care Services.
The local community based NHS Specialist Palliative Care
Services and the Hospital NHS Specialist Palliative Care
Team at Queen Alexandra Hospital (Portsmouth Hospitals
Trust) and The Rowans Hospice work in partnership
to provide a seamless service across hospice, hospital
and community for the benefit of the patients and their
families/carers. A high standard of care and specialist
treatments are offered by a skilled and experienced multiprofessional team.
The level of collaboration is demonstrated by NHS staff
being based out of the Hospice and a number of roles
within the hospice being jointly funded by NHS trusts,
Social Services and The Rowans Hospice.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES
Trustees, who are also directors of The Rowans Hospice
for the purposes of company law, are responsible for
preparing the Trustees’ report (including the Group
Strategic Report) and the financial statements in
accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The Trustees are responsible for keeping adequate
accounting records that are sufficient to show and explain
the charitable company and the group’s transactions
and disclose with reasonable accuracy at any time the
financial position of the Charity and enable them to
ensure that the financial statements comply with the
Companies Act 2006 and the Charities SORP.

Company law requires the Trustees to prepare financial
statements for each financial year which give a true
and fair view of the state of affairs of the charitable
company and group as at the balance sheet date, and of
the charitable company’s and group’s net movement in
funds, including income and expenditure, for that period.
In preparing these financial statements, the Trustees are
required to:

They are also responsible for safeguarding the assets
of the charitable company and the group and hence for
taking reasonable steps for the prevention and detection
of fraud and other irregularities.

•
•
•
•

•

select suitable accounting policies and then apply
them consistently;
observe the methods and principles in the Charities
SORP;
make judgments and accounting estimates that are
reasonable and prudent;
state whether applicable UK Accounting Standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements;
prepare the financial statements on the going concern
basis unless it is inappropriate to presume that
the charitable company and group will continue in
operation.

The Trustees are responsible for the maintenance and
integrity of the corporate and financial information
included on the charitable company’s website. Legislation
in the United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.
So far as each of the Trustees is aware at the time the
report is approved:
•

there is no relevant audit information of which the
company and the group’s auditors are unaware, and
• the Trustees have taken all steps that they ought to
have taken to make themselves aware of any relevant
audit information and to establish that the auditors
are aware of that information.
They are also responsible for safeguarding the assets
of the company and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees’ Report incorporating the Strategic Report was approved and authorised by the Board of Trustees on
19 July 2017 and is signed on their behalf by:

											Elizabeth Emms
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INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS AND TRUSTEES OF THE ROWANS HOSPICE
We have audited the financial statements of The
Rowans Hospice for the year ended 31 March 2017
which comprise the Consolidated Statement of Financial
Activities, the Group and Charity Balance Sheets, the
Consolidated Statement of Cash Flows and the related
notes. The financial reporting framework that has been
applied in their preparation is applicable law and United
Kingdom Accounting Standards including Financial
Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable
company’s members those matters we are required to
state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of trustees
and auditor
As explained more fully in the Trustees’ Responsibilities
Statement set out on page 26, the trustees (who are also
the directors of the charitable company for the purposes
of company law) are responsible for the preparation of
the financial statements and for being satisfied that they
give a true and fair view.
We have been appointed auditor under the Companies
Act 2006. Our responsibility is to audit and express an
opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Opinions on other matters prescribed by
the Companies Act 2006
In our opinion, based on the work undertaken in the
course of the audit:
•

The information given in the Trustees’ Annual Report
(which incorporates the strategic report and the
directors’ report) for the financial year for which the
financial statements are prepared is consistent with
the financial statements; and
• The Trustees’ Annual Report (which incorporates
the strategic report and the directors’ report) has
been prepared in accordance with applicable legal
requirements.
In the light of our knowledge and understanding of the
charitable company and its environment obtained in
the course of the audit, we have not identified material
misstatements in the Trustees’ Annual Report (which
incorporates the strategic report and the directors’
report).

Matters on which we are required to report
by exception
We have nothing to report in respect of the following
matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
•

•
•
•

the charitable company (and group) has (have) not
kept adequate and sufficient accounting records,
or returns adequate for our audit have not been
received from branches not visited by us; or
the consolidated charitable company financial
statements are not in agreement with the accounting
records and returns; or
certain disclosures of trustees’ remuneration specified
by law are not made; or
we have not received all the information and
explanations we require for our audit.

Scope of the audit of the financial statements
A description of the scope of an audit of financial
statements is provided on the Financial Reporting
Council’s website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:
•

•
•

give a true and fair view of the state of the group’s
and the parent charitable company’s affairs as at
31 March 2017 and of the group’s and the parent
charitable company’s net movement in funds,
including the group’s and the parent income and
expenditure, for the year then ended;
have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the
requirements of the Companies Act 2006.
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_______________________________________________________
Anna Bennett
(Senior statutory auditor)
for and on behalf of
haysmacintyre, Statutory Auditor

26 Red Lion Square
London
WC1R 4AG

Date:___________________________________________________
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FINANCIAL ACCOUNTS
Consolidated Statement of Financial Activities (including Income and
Expenditure Account) for the Year Ended 31 March 2017			
Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2017

Total Funds
2016

£

£

£

£

£

2
3
5
6
4

5,342,673
916,500
1,029,774
178,004
1,854,887

-

285,269
78,173
5
-

5,627,942
994,673
1,029,774
178,009
1,854,887

5,099,204
1,531,943
1,031,075
180,899
1,623,230

4

34,302

-

-

34,302

-

9,356,140

-

363,447

9,719,587

9,466,351

678,904

-

-

678,904

595,227

4

1,922,902

-

-

1,922,902

1,767,987

4

111,190

-

-

111,190

-

8
8

3,241,649
703,778

-

28,413
6,047

3,270,062
709,825

3,061,650
672,691

8

575,447

-

2,072

577,519

508,878

8
8
8

168,437
286,039
129,485

-

0
29,174
26,715

168,437
315,213
156,200

153,660
301,339
120,234

7,817,831

-

92,421

7,910,252

7,181,666

524,623

-

-

524,623

( 236,841 )

2,062,932

-

271,026

2,333,958

2,047,844

( 1,861,676 )

3,251,015

( 1,389,339 )

-

-

201,256

3,251,015

( 1,118,313 )

2,333,958

2,047,844

Total funds brought
forward

4,396,685

5,786,574

1,240,151

11,423,410

9,375,566

Total funds carried
forward

4,597,941

9,037,589

121,838

13,757,368

11,423,410

Notes
Income From:
Donations and legacies
Charitable activities
Fundraising
Investment income
Rowans Hospice Trading
Company
Rowans Care Agency
Total Income
Expenditure on:
Raising Funds
Fundraising
The Rowans Hospice
Trading Company
Rowans Care Agency
Charitable Activities
In-patient care
Hospice at Home
Therapeutic day care
services
Community care
Bereavement support
Education and training
Total Expenditure
Net Gains/(Losses) on
Investments
Net Income
Transfer between funds
Net Movement in
Funds
Reconciliation of Funds

The Statement of Financial Activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.											
Comparative figures by fund for the year to 31 March 2016 are detailed in notes 19, 20 and 26.			
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Consolidated and Charity Balance Sheet as at 31 March 2017
		
Notes

Fixed Assets
Tangible assets
Investments

12
13

Total Fixed Assets
Current Assets
Stocks
Debtors
Cash at bank and in hand

14

Total Current Assets
Liabilities
Creditors: amounts falling due within one
year

15

Net Current Assets
Total assets less current liabilities
Provision for liabilities

16

Total Net Assets

Group
2017
£
4,537,589
6,703,124

Group
2016
£
3,640,359
5,431,867

Charity
2017
£
4,409,685
6,703,127

Charity
2016
£
3,461,405
5,431,870

11,240,713

9,072,226

11,112,812

8,893,275

7,555
1,385,840
1,574,729

12,018
760,440
2,188,543

2,009,929
1,076,405

1,199,942
1,766,109

2,968,124

2,961,001

3,086,334

2,966,051

( 427,819 )

( 586,167 )

( 397,676 )

( 482,717 )

2,540,305

2,374,834

2,688,658

2,483,334

13,781,018
( 23,650 )

11,447,060
( 23,650 )

13,801,470
-

11,376,609
-

13,757,368

11,423,410

13,801,470

11,376,609

Reserves
Restricted funds

18

121,838

1,240,151

121,838

1,240,151

Unrestricted funds
General funds
Revaluation reserve

19
19

3,980,387
617,554

4,303,754
92,931

4,152,393
617,554

4,435,907
92,931

4,597,941

4,396,685

4,769,947

4,528,838

9,037,589

5,786,574

8,909,685

5,607,620

13,757,368

11,423,410

13,801,470

11,376,609

19

Designated funds

On behalf of the board: 19 July 2017					
Mrs E Emms
Honorary Chairman

Mrs C Hewitt
Honorary Treasurer			

Company Registration Number: 2275068
Charity Registration Number: 299731											
The turnover for the charity (i.e. excluding The Rowans Trading Company and Rowans Care Agency) was £8.3 m (2016
£8.1 m) and the net movement in funds in the charity was £2.4m (2016: £2m).					
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Statement of Cash Flows and Consolidated Statement of Cash Flows
for The Year Ended 31 March 2017 					
						
Notes
Cash Flows from Operating Activities
Net cash provided by operating activities

21

Group
2017
£
1,154,720

Group
2016
£
2,544,852

Cash Flows from Investing Activities
Dividends and interest from investments
Purchase of property, plant and equipment
Cash transferred to investments

178,009
( 1,199,909 )
( 746,634 )

180,899
( 791,564 )
( 940,508 )

Net cash used in investing activities

( 1,768,534 )

( 1,551,173 )

Change in cash and cash equivalents in the reporting period

( 613,814 )

993,679

Cash and cash equivalents at the beginning of the reporting period

2,188,543

1,194,864

Cash and cash equivalents at the end of the reporting period

1,574,729

2,188,543

Group
2017
£
1,574,729

Group
2016
£
2,188,543

1,574,729

2,188,543

						
The notes form part of these financial statements

Analysis of Cash and Cash Equivalents
						

Cash in hand
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Notes to the Financial Statements for the Year Ended 31 March 2017
1

Accounting policies
Company information						

The Rowans Hospice is a private company limited by guarantee incorporated in England and Wales.
The registered office is Purbrook Heath Road, Purbrook, Waterlooville, Hampshire, PO7 5RU.

Accounting convention						

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the Statement of
Recommended Practice for charities applying FRS 102, the Companies Act 2006, and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015. The charity is a Public Benefit Entity as defined by FRS
102.
The accounts are prepared in sterling, which is the functional currency of the charity. 				
The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.						
Legal Status - The charity is incorporated as a company limited by guarantee having no share capital and, in
accordance with the Memorandum of Association, every member is liable to contribute a sum of £1 in the event
of the company being wound up.						
Group financial statements - The accounts consolidate the financial statements of The Rowans Hospice and its
wholly-owned subsidiaries, The Rowans Hospice Trading Company Ltd (02300646) & Rowans Care Agency Ltd
(08401725), on a line-by-line basis. Transactions and balances between the charity and its subsidiaries have
been eliminated from the consolidated financial statements.						
As permitted by Section 408 of the Companies Act 2006, no separate Statement of Financial Activities or Income
and Expenditure account has been presented for the charity alone. 						
Going concern - At the time of approving the accounts, the trustees believe the Charity and group has adequate
financial resources and is well placed to manage its business risks. The Trustees believe there are no material
uncertainties that call into doubt the charity’s ability to continue. The accounts therefore have been prepared on
the basis that the charity and group is a going concern.						

Fund Accounting 						

The charity maintains various types of funds as follows:						
Restricted Funds - Restricted income funds are subject to specific restrictions imposed by the donor or by the
nature of the appeal.						
General Unrestricted Funds - General unrestricted funds represent unrestricted income which is expendable at
the discretion of the trustees in the furtherance of the objects of the charity. 						
Designated Funds - Designated funds represent amounts which have been set aside out of unrestricted funds at
the discretion of the trustees to fund planned future expenditure or manage identified risks.			

Income						

All income is accounted for when the charity has entitlement, the receipt is probable and the amount is
measurable.						
Donations - Donations and all other receipts from fundraising are reported gross and the related fundraising
costs are reported in other expenditure.						
Legacies - Legacies are recognised when all the three criteria below are met:					
a. Establish entitlement – in practice this would be estate accounts being finalised or cash received or where
there is agreement on an interim distribution.						
b. Where receipt is probable – being named in a will makes a receipt probable.				
c. The amount is measurable – in practice this could come from estate accounts, cash received or
correspondence from executors/solicitors confirming an amount to be distributed. Measurability will also be
met where a reasonably accurate assessment can be made of the value.					
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Grants (Including Government Grants) - Grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance. Where the grant is received in
advance of performance, its recognition is deferred and included in creditors.
Where entitlement occurs before the grant is received, it is accrued in debtors.				
Gifts in kind - are included at valuation and recognised as income, expenditure and fixed assets, as appropriate.
Volunteers - No amounts are included in the financial statements for services donated by volunteers – with
volunteers contributing over 12,000 hours during the year, the amount involved is significant but difficult to
quantify.						

Expenditure

Expenditure is accounted for on an accruals basis where there is a legal and constructive obligation to make a
payment to a third party and the amount of the obligation can be measured reliably, expenditure is allocated to
the appropriate headings relevant to the charitable activities; namely fundraising, In-Patient Care, Hospice at
Home, Therapeutic Day Care Services, Community Care, Bereavement Support and Education and Training.
Where expenditure relates to more than one cost category, it is apportioned. The method of apportionment uses
the most appropriate basis for each department. Reference should be made to note 8 for further information on
the allocation of costs. Any irrecoverable VAT is included with the costs to which it relates.
The support costs, which include governance costs and are shown in note 8, support the whole of the charitable
activities. Support costs are allocated to the charitable expenditure headings. The method of apportionment uses
the most appropriate basis for each department. Support costs include people services, information technology,
facilities, finance and governance costs
Tangible fixed assets - Tangible fixed assets are included at cost, assets at below £500 in value are not
capitalised.
Depreciation is provided on a straight line basis, in order to write off the assets over their useful lives. Assets
below £500 are not capitalised.						
Land and Buildings

50 years or the expected life of the lease					

Fixtures and Fittings

5 years					

Computer Equipment

3 years					

Motor Vehicles

6 years					

Fixed assets are subject to a review for impairment where there is an indication of a reduction in their carrying
value.						
Any impairment is recognised in the Consolidated Statement of Financial Activities in the year in which it
occurs.
Investments - Investments are valued at the mid-market price. Realised and unrealised gains and losses for the
year are shown in the statement of financial activities.						
Stock - Stock is valued at the lower of cost and net realisable value.
Cash and cash equivalents - Cash and cash equivalents include cash in hand and deposits held in Rowans bank
accounts						
Financial instruments - The charity operates basic financial instruments in terms of its assets and liabilities.
Financial instruments are recognised when the charity becomes party to the contractual provisions of the
instrument and derecognised when the company’s contractual obligations expire or are discharged or cancelled.
Basic financial assets - Basic financial assets, which include trade and other receivables and cash and bank
balances, are measured at settlement amount.						
Basic financial liabilities - Basic financial liabilities, including trade and other payables, are recognised at
settlement amount.												
Leasing - Operating lease rentals are recognised in the statement of financial activities as incurred. All of the
charity’s leases and hire agreements are considered to be operating leases.					
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Pensions - The charity contributes to the NHS pension scheme or, employees not entitled to join the NHS
scheme are autoenroled into the Group defined contribution pension schemes. Contributions are charged to the
profit and loss account as they become payable.						
Critical accounting judgements and estimates - In preparing these financial statements, management has
made judgements, estimates and assumptions that affect the application of the charity’s accounting policies and
the reported assets, liabilities, income and expenditure and the disclosures made in the financial statements.
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The key areas
that are deemed to be material for these financial statements are as follows:					
Accruing for income derived from legacies where complicated issues surrounding the measurement of the group’s
entitlement to income existed at the year end.								
Expected useful economic life of fixed assets.
						

2.

Donations and Legacies
Unrestricted
Funds
£

Restricted
Funds
£

2017
£

2016
£

572,856
975,416
3,780,440
13,961

35,062
250,207

572,856
1,010,478
3,780,440
264,168

654,819
1,464,905
2,677,017
302,463

5,342,673

285,269

5,627,942

5,099,204

Unrestricted
Funds
£
749,853
68,293
60,498
37,856

Restricted
Funds
£
22,958
28,500
26,715

2017
£
749,853
91,251
88,998
64,571

2016
£
697,730
166,845
621,601
45,767

916,500

78,173

994,673

1,531,943

Donations
- Retail Gift Aid Donations
- Other Donations
Legacies
Grant Making Trusts

In 2016 there were restricted donations of £590,091
					

3.

Income from Charitable Activities

							

NHS Contract
Social Services Funding
Grants
Education Income

							
In 2016 there were restricted grants of £621,061
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4.

Income from Trading Activities of Subsidiaries
The Rowans Hospice Trading Company Limited (02300646) operates retail outlets selling donated goods. The
registered address of The Rowans Hospice Trading Comapny is The Rowans Hospice, Purbrook Heath Road,
Waterlooville, Hants, PO7 5RU.
The Rowans Hospice Trading Company Limited covenants its profit to the charity. A summary of its trading results
is shown below.

Income
Turnover
Interest receivable

2017
Trading Co
Accounts
£
2,353,582
657

2017
Consolidated
Accounts
£
2,353,582
657

2016
Trading Co
Accounts
£
2,102,669
178

2016
Consolidated
Accounts
£
2,102,669
178

Total income

2,354,239

2,354,239

2,102,847

2,102,847

Less Intercompany Transactions
Charge for operating the retail gift aid
scheme
Income Excluding Intercompany
Transactions
Expenditure
Cost of sales

-

( 499,352 )

-

( 479,617 )

2,354,239

1,854,887

2,102,847

1,623,230

2,003,534

2,003,534

1,823,876

1,823,876

Less Intercompany Transactions
Charges for services provided by
Rowans Hospice
Expenditure excluding Intercompany
Transactions
Profit
Total Contribution to the Hospice
Profit
Charges for services provided by
Rowans Hospice
Donations generated via the retail gift
aid scheme
Gift aid on these donations
Total Contribution to Hospice

34

2,003,534
350,705

( 80,632 )
1,922,902
( 68,015 )

1,823,876
278,971

( 55,889 )
1,767,987
( 144,757 )

( 68,015 )

( 144,757 )

( 80,632 )

( 55,889 )

462,348

534,423

110,508

120,396

424,209

454,173
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4. Income from Trading Activities of Subsidiaries continued
						

Net loss
Amount distributed to charity as gift aid
Net charge to the hospice
Retained in subsidiary

2017
£

2016
£

( 68,015 )
( 350,705 )
418,720

( 144,757 )
( 188,391 )
423,728

-

90,580

At 31 March 2017 there were 23 shops (2015: 22)

Total assets
Total liabilities
Funds (representing share capital and reserves)
							

2017
£
671,309
( 624,501 )

2016
£
684,928
( 638,123 )

46,808

46,805

Rowans Care Agency Limited
Rowans Care Agency Limited delivers Social Care (08401725). The registered address of Rowans Care Agency
Limited is The Rowans Hospice, Purbrook Heath Road, Waterlooville, Hants, PO7 5RU.
The Rowans Care Agency was launched in 2016/17. A summary of its trading results is shown below.

Income

2017
Care Agency
Accounts
£

2017
Consolidated
Accounts
£

Turnover

34,302

34,302

Total income

34,302

34,302

Expenditure
Cost of sales

125,223

125,223

Less Intercompany Transactions
Charges for services provided by Rowans Hospice

( 14,034 )

Expenditure excluding Intercompany Transactions

125,223

111,190

(Loss)/Profit

( 90,921 )

( 76,887 )

Net loss
Net charge to the hospice

2017
£
( 76,887 )
( 14,034 )

Retained in subsidiary

( 90,921 )

Total assets
Total liabilities
Funds (representing share capital and reserves)
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2017
£
88,966
( 179,888 )
( 90,921 )
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5.

Fundraising

					
2017
£

Income
Support groups
Hospice initiatives
Rowans Hospice raffles and lottery
Other activities

2016
£

107,956
372,744
549,074
-

100,685
407,888
484,150
38,352

1,029,774

1,031,075

							

6.

Investment Income

UK bank interest receivable
Income from UK listed investments

Unrestricted

Designated

Restricted

Funds

Funds

Funds

2017

2016

£
7,994
170,010

£
-

£
5
-

£
7,999
170,010

£
10,043
170,856

178,004

-

5

178,009

180,899

2017

2016

£
215,619
79,235
13,178
94,936
88,434
34,800
59,994
92,708

£
197,626
97,032
11,676
76,656
109,250
30,346
72,641
-

678,904

595,227

							
							

7.

Fundraising Expenditure

					

Fundraising staff
Hospice events
Support group expenditure
Lottery and raffle operating costs
Lottery development (canvassing)
Investment management costs
Other fundraising costs
Support Costs (note 8)

								
Support costs have been allocated to fundraising this year to reflect the usage of these resources, as explained in
the accounting policies in note 1.						
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109,405

Property and F&F
depreciation

Apportioned based on direct costs									

4

156,200

Apportioned based on number of team members									

315,213

1,120

6,011

7,489

2,631

3

168,437

2,353

12,623

13,483

7,893

4,895

134,054

4,781

-

13,749

4,499

-

1,018

-

-

-

110,007

678,904

1,791

9,618

39,909

14,471

26,920

586,195

-

-

-

-

-

-

-

-

-

586,195

Fundraising

Apportioned based on square footage occupied by team									

577,519

2,353

12,623

6,776

-

14,684

264,177

8,608

-

28,873

8,100

-

12,726

7,810

-

-

198,060

Education
and Training

2

709,825

6,722

36,068

18,999

17,102

-

146,685

4,326

-

28,873

4,071

-

509

9,372

-

-

99,534

Community Bereavement
Care
Support

Apportioned based on staff work plans									

3,270,062

1,008

5,410

35,427

31,573

31,814

466,814

12,129

-

82,493

11,413

16,344

12,726

15,621

37,013

-

279,075

Therapeutic
Day Care
Services

1

Total

20,389

102,502

Finance

Governance

103,927

IT

58,734

577,673

2,740,506

193,333

22,616

-

12,374

21,282

-

1,018

-

-

-

520,383

Hospice at
Home

65,434

People services

Support Costs

Communications

205,715

Catering

61,574

Clinical support costs
and consumables

250,230

26,667

Occupational therapist

Premises and equipment

22,907

123,403

Social work team

Chaplaincy

45,239

433,705

1,505,632

Physiotherapists

Consultants and doctors

Direct Costs

In-Patient
Care

5,876,160

35,736

191,758

224,585

177,597

330,380

4,916,104

117,894

205,715

416,592

110,939

43,011

50,904

156,206

82,252

433,705

3,298,886

Total Costs
2017

3

2

4

3

3

4

2

4

1

1

1

1

8.
Analysis of Expenditure on Charitable Activities					
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9.

Net Income

Consolidated net income is stated after charging:
Operating lease rentals
- land and buildings
- photocopier
Depreciation – owned assets
Auditors’ remuneration
- audit - charity
- accountancy
- audit - trading company
- tax advice
- audit - care agency
- prior year under accrual
								

2017

2016

£
387,049
11,529
281,029
10,000
2,000
1,600
1,000
2,505

£
354,082
5,796
188,546
6,250
2,950
3,100
-

2017

2016

£
4,661,393
392,065
269,749
2,141

£
4,089,079
304,611
249,858
-

5,325,348

4,643,548

10. Staff Costs

Wages and salaries
Social security costs
Other pension costs
Termination payment

					
The average head count was 263 (2016: 246). The average number of employees, calculated on a whole-time
equivalent basis, analysed by function was:						

Charitable activities
Cost of generating funds
Trading company
Care agency

2017

2016

Number
99
7
47
2

Number
99
5
45
0

155

149

						
Number of employees whose remuneration fell within the following ranges:				
£60,000 - £70,000
£80,000 - £90,000

2
1

1
1

Pension contributions in respect of employees earning £60,000 or more were £25,383 (2016: £20,729).
Key management personnel compensation in total was £448,862 (2016: £408,636).				
Volunteers - No amounts are included in the financial statements for services donated by volunteers – with
volunteers contributing over 12,000 hours during the year, the amount involved is significant but difficult to
quantify.
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11. Trustees
No member of the Board of Trustees received any emoluments during the year (2016: £Nil). Expenses amounting
to £631 (2016: £1,024) were paid to two Trustees (2016:two) covering travel and costs relating to training.
Trustees donated £1,519 unrestricted income (2016: £3,254).						

12. Tangible Fixed Assets
Group Assets

Land and Fixtures and
Buildings
Fittings

Computer
Equipment

Motor
Vehicles

Total

£

£

£

£

£

Cost
At 1 April 2016
Additions
Disposals

4,771,024
1,123,977
( 30,858 )

592,568
38,956
( 56,645 )

177,281
36,976
-

89,335
-

5,630,208
1,199,909
( 87,503 )

Balance at 31 March 2017

5,864,143

574,879

214,257

89,335

6,742,614

Depreciation
At 1 April 2016
Charge for the year
Impairment on disposal
Disposals

1,322,440
171,812
21,650
( 30,858 )

503,944
45,936
( 56,645 )

113,780
52,224
-

49,685
11,057
-

1,989,849
281,029
21,650
( 87,503 )

Balance at 31 March 2017

1,485,044

493,235

166,004

60,742

2,205,025

Net book value at 31 March 2017

4,379,099

81,644

48,253

28,593

4,537,589

Net book value at 31 March 2016

3,448,584

88,624

63,501

39,650

3,640,359

Charity Assets

Land and Fixtures and
Buildings
Fittings
£

£

Computer
Equipment

Total

£

£

Cost
At 1 April 2016

4,647,093

359,658

108,995

5,115,746

Additions

1,123,977

38,662

29,689

1,192,328

Disposals

( 30,858 )

( 56,645 )

-

( 87,503 )

Balance at 31 March 2017

5,740,212

341,675

138,684

6,220,571

Depreciation
At 1 April 2016
Charge for the year
Impairment on disposal
Disposals

1,254,725
159,590
21,650
( 30,858 )

339,497
18,134
( 56,645 )

60,119
44,674
-

1,654,341
222,398
21,650
( 87,503 )

Balance at 31 March 2017

1,405,107

300,986

104,793

1,810,886

Net book value at 31 March 2017

4,335,105

40,689

33,891

4,409,685

Net book value at 31 March 2016

3,392,368

20,161

48,876

3,461,405

In the event that the Freehold Property ceased to be owned by the Rowans, there is a restrictive covenant
in favour of the donor of the land. Land and Buildings includes Freehold interests of £2,454K, long leasehold
interests of £1,839K and short leasehold interests of £86K.						
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13. Investments    

Fair Value at 1 April 2016
Additions
Disposals
Unrealised gains/(losses) on investments

2017

2016

£
4,731,712
89,502
-

£
3,966,764
1,004,005
( 2,216 )

524,623

( 236,841 )

Market value at 31 March 2017

5,345,837

4,731,712

Cash held in investment portfolio

1,357,284

700,152

Fair value of listed investments and cash held at 31 March 2017

6,703,121

5,431,864

3

3

Total Investments

6,703,124

5,431,867

Represented by
UK listed investments
Unlisted investment in subsidiary

5,345,837
3

4,731,712
3

Cash held as part of portfolio

1,357,284

700,152

6,703,124

5,431,867

Unlisted investment in subsidiaries

					

The charity balance sheet includes investments totalling £3 in two unlisted subsidiary undertakings, The Rowans
Hospice Trading Company Limited and The Rowans Care Agency Limited (Note 4).					

14. Debtors
			

Debtors falling due within one year
Accrued legacy income
Other debtors
Pre-payments
Amounts owed by group undertakings
Debtors falling due after one year
Amounts owed by group undertakings

Group

Group

Charity

Charity

2017
£

2016
£

2017
£

2016
£

769,863
465,509
150,468

179,123
460,913
120,404

769,863
444,691
78,418

179,123
455,174
54,621

-

-

614,923

511,024

1,385,840

760,440

1,907,895

1,199,942

-

-

102,034

-

1,385,840

760,440

2,009,929

1,199,942

£102,034 (2016: Nil) of the amounts owed by group undertakings is a loan to Rowans Care Agency to fund the
business during the launch phase of the new social enterprise and this is considered to be a debtor falling due
after one year.												
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15. Creditors: Amounts falling due within one year

Other creditors
Accrued expenses and deferred income
Monies held as agents
Other tax and social security

Group

Group

Charity

Charity

2017
£
163,011
150,004
42,594
72,210

2016
£
202,604
193,864
42,932
146,767

2017
£
138,561
129,790
42,594
86,732

2016
£
186,651
184,576
42,932
68,558

427,819

586,167

397,676

482,717

							
Deferred income consists of lottery payments made in advance £43,407 (2016: £43,540) and payments for
hospice events that will occur in 2017-2018 £25,126 (2016: £9,858).					

16. Provision for Liabilities

Accelerated capital allowances – Deferred taxes
							

2017
£
23,650

2016
£
23,650

17. Operating lease commitments
The following operating leases are subject to future commitments						
Group
Expiring:
Within one year
Between two and five years
In more than five years

2017
£

2016
£

381,925
889,243
281,291

329,193
1,178,136
292,458

1,552,459

1,799,787

							
At 31 March 2017 the company was committed to operating lease payments of £71,009 (2016: £5,177). 		
				
£399K was paid for operating leases during the financial year by Rowans Hospice group (2016: £360K) and £78K
was paid by the charity (2016: £6K).						
Company
Expiring:
Within one year
Between two and five years
In more than five years

2017
£

2016
£

93,032
307,804
88,833

19,739
38,829
-

489,669

58,568
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18. Restricted Funds    

						
Balance
01 April
2016

Income Expenditure

Transfers

Balance
31 March
2017

£

£

£

£

£

14,000

5

(5)

-

14,000

6,000

39,000

-

-

45,000

1,205,920

183,419

- ( 1,389,339 )

-

-

28,500

( 28,500 )

-

-

-

26,715

( 26,715 )

-

-

-

36,900

-

-

36,900

-

22,958

( 22,958 )

-

-

14,231

25,950

( 14,243 )

-

25,938

1,240,151

363,447

( 92,421 ) ( 1,389,339 )

121,838

Group and Charity
Violet Squire Love of Roses
Bursary Fund
Hospice Renovation
Living Well Centre
Meerkat program Children in Need Funding
Education Facilitator Grant Health Education England
Rehabilitative Palliative Care - St
James Place Foundation/Hospice UK
Social Care Reablement Grant Portsmouth City Council
Other restricted funds
					
The Violet Squires Love of Roses Bursary Fund was set up on 26 June 1996 with a donation of £14,000 from Mr
D J Squire to fund nurse training by the payment of bursaries.						
The hospice is fundraising for the costs of renovating the hospice, the restricted fund represents the total raised
to date to fund this project.						
The Living Well Centre represented funds raised to fund the construction of the new Living Well Centre.
Construction of the Living Well Centre was completed in the year so the balance of this restricted fund was
transferred to the fixed asset fund.
The Meerkat service receives funding from Children in Need to part-fund the programme.
Education Facilitator Grant funds the Six Steps program, where training is provided to care homes in providing
care for people approaching the end of life.
Rehabilitative Palliative Care Grant funds the development of a new programme of exercises and activity to be
delivered within the Living Well Centre that rehabilitates and improves the quality of life of people with a lifelimiting illness.
Social Care Reablement Grant - Funds the cost of a reablement social worker in Portsmouth.
Other restricted funds represent donations and fundraising given for specific projects.					
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19. Summary of funds 2017
Balance
01 April
2016

Transfers,
gains and
losses

Balance
31 March
2017

£

£

( 92,421 ) ( 1,389,339 )

121,838

9,356,140 ( 7,817,831 ) ( 1,861,676 )
524,623

3,980,387
617,554

Income Expenditure

£

£

£

Restricted funds

1,240,151

363,447

General funds
Revaluation reserve

4,303,754
92,931

Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Living Well Centre fund
Hospice renovation fund

2,961,956
1,000,000
1,450,000
374,618
-

-

-

-

5,786,574

-

Group

Total funds (Group)
				

11,423,410

-

1,575,633
500,000
1,050,000
( 374,618 )
500,000

4,537,589
1,500,000
2,500,000
500,000

-

3,251,015

9,037,589

9,719,587 ( 7,910,252 )

524,423

13,757,368

Charity
Restricted funds

1,240,151

General funds
Revaluation reserve

4,435,907
92,931

Designated funds:
Fixed asset fund
Legacy risk management fund
Service investment fund
Living Well Centre fund
Hospice renovation fund

363,447

( 92,421 ) ( 1,389,339 )

121,838

7,912,304 ( 6,283,074 ) ( 1,912,726 )
524,623

4,152,393
617,554

2,783,002
1,000,000
1,450,000
374,618
-

-

-

1,626,683
500,000
1,050,000
( 374,618 )
500,000

4,409,685
1,500,000
2,500,000
500,000

5,607,620

-

-

3,302,065

8,909,685

524,623

13,801,470

Total funds (Charity)
11,376,609
		 					

8,275,751 ( 6,375,495 )

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it represents
the net book value of unrestricted tangible fixed assets. Transfers into the fixed asset fund are the net of
investment in fixed assets and the depreciation charge for the year.				
Legacy income risk is amongst the most significant risks faced by the charity. To manage the risk associated
with long term planning for legacy income, the legacy income risk element has been removed from the general
reserves consideration and will be managed through a dedicated designated fund. The legacy income risk
designated fund has allowed the hospice to more confidently budget legacy income and thus commit to increased
charitable expenditure.						
The legacy risk is reviewed periodically and during the budget setting process and if trustees determine that the
risk associated with legacies has increased, then more will be transferred to the legacy risk fund.		
The trustees have approved a five-year plan to invest in the hospice. This investment is forecast to spend £2.5
million over the five years, the Service Investment Fund set aside to fund these investment activities.		
£500K has been set aside to fund the renovation of the hospice.						
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Summary of funds 2016

Group
Restricted funds
General funds
Revaluation reserve
Designated funds:
Fixed asset fund
Long term finance reserve
Legacy risk management fund
Service investment fund
Living Well Centre fund

Total funds (Group)

Balance
01 April
2016
£
90,384
2,108,713
327,857

Income Expenditure
£

£

1,211,699

( 61,932 )

8,252,737 ( 7,119,734 )
-

Transfers
gains and
losses
£
-

Balance
31 March
2017
£
1,240,151

1,062,038
( 234,926 )

4,303,754
92,931

3,037,341
3,436,653
374,618

-

-

( 75,385 )
( 3,436,653 )
1,000,000
1,450,000
-

2,961,956
1,000,000
1,450,000
374,618
-

6,848,612

-

-

-1,062,038

5,786,574

9,375,566

9,464,436 ( 7,181,666 )

( 234,926 )

11,423,410

Charity
Restricted funds
General funds
Revaluation reserve
Designated funds:
Fixed asset fund
Long term finance reserve
Legacy risk management fund
Service investment fund
Living Well Centre fund

Total funds (Company)

90,384
2,321,689
327,857

1,211,699

( 61,932 )

6,873,787 ( 5,831,364 )
-

-

1,240,151

1,071,795
( 234,426 )

4,435,907
92,931

2,868,144
3,436,653
374,618

-

-

( 85,142 )
( 3,436,653 )
1,000,000
1,450,000
-

2,783,002
1,000,000
1,450,000
374,618
-

6,679,415

-

-

-1,071,795

5,607,620

9,419,345

8,085,486 ( 5,893,296 )

( 234,926 )

11,376,609
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20. Analysis of Net Assets Between Funds 2017
Restricted
Funds

Designated
Funds

General
Funds

Total

£

£

£

£

Tangible fixed assets
Investments
Net current assets
Provision for liabilities

14,000
107,838
-

4,537,589
4,500,000
-

2,189,124
2,432,467
( 23,650 )

4,537,589
6,703,124
2,540,305
( 23,650 )

Total net assets

121,838

9,037,589

4,597,941

13,757,368

14,000
107,838

4,409,685
4,500,000
-

2,189,127
2,580,820

4,409,685
6,703,127
2,688,658

121,838

8,909,685

4,769,947

13,801,470

Restricted
Funds

Designated
Funds

General
Funds

Total

£

£

£

£

678,403
561,748
-

2,961,956
2,824,618
-

2,607,249
1,813,086
( 23,650 )

3,640,359
5,431,867
2,374,834
( 23,650 )

1,240,151

5,786,574

4,396,685

11,423,410

678,403
561,748

2,783,002
2,824,618
-

2,607,252
1,921,586

3,461,405
5,431,870
2,483,334

1,240,151

5,607,620

4,528,838

11,376,609

Group

Charity
Tangible fixed assets
Investments
Net current assets
Total net assets
							

Analysis of Net Assets Between Funds 2016

							

Group
Tangible fixed assets
Investments
Net current assets
Provision for liabilities
Total net assets
Charity
Tangible fixed assets
Investments
Net current assets
Total net assets
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21. Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities
				
Group
2017
£
Net movement in funds
Adjustment for:
Depreciation charges
Losses/(gains) on investments
Dividends and interest from investments
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

2,333,958

Net cash provided by operating activities

1,154,720

302,679
( 524,623 )
( 178,009 )
4,463
( 625,400 )
( 158,348 )

Group
2016
£
2,047,844
188,546
236,841
( 180,899 )
( 2,021 )
( 19,574 )
274,115
2,544,852

							

22. Pensions

Under the NHS Pension Scheme Regulations Superannuation (Miscellaneous Provisions) Act 1967: Section
7 (2) The Portsmouth Area Hospice (Superannuation) Direction 2002 dated 10 July 2002, certain employees
are eligible for Section 7 (2) direction cover if they take up employment with the Rowans Hospice whilst
continuing in, or within 12 months after leaving employment in which he/she has been subject to the National
Health Service Pension Scheme Regulations 1995. These employees are not covered by the National Health
Service (Compensation for Premature Retirement) Regulations or the National Health Service (Injury Benefits)
Regulations.						
The NHS Pension Scheme is a statutory scheme, its provisions are made through regulations made under
the Superannuation Act 1972. The NHS Pension Scheme is a defined benefits pensions scheme, benefits on
retirement are calculated from a formula based on the length of service and salary earned in the NHS.
The NHS Scheme has no invested fund, but is treated as having a Notional Fund. The Government Actuary
reviews the Scheme’s liabilities every five years and makes recommendations on contribution levels. NHS
employers pay contributions to cover any extra costs needed to maintain the Scheme’s viability and to fund the
guarantee; during the year ended 31 March 2015 these were set at 14%. The combined employer and member
contributions cover the costs of basic benefits. A contribution of £98,408 was paid in respect of the year ended
31 March 2017 (2016: £98,408) by the National Health Service to fund the increase in contribution from 7% to
14% which commenced 2004.						
The charity offers to match employee contributions up to a maximum of 7% to any other eligible member of staff
of the group choosing to belong to the group pension schemes with Royal London, NEST and Aegon.		
Employer contributions for the group for the year ended 31 March 2017 were £269,749 (2015: 249,858).

23. Legal Status

The charity is incorporated as a company limited by guarantee having no share capital and, in accordance with the
Memorandum of Association, every member is liable to contribute a sum of £1 in the event of the company being
wound up.												

24. Related Party Disclosures

Other than those transactions already disclosed between the charity and its wholly owned subsidiary, there were
no other related party transactions which require disclosure. Details of payments to the management team and all
transactions with the trustees are shown in notes 10 and 11.						
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25. Financial Instruments
			

Group

Group

Charity

Charity

2017

2016

2017

2016

Financial assets measured at fair value (a)
Financial assets measured at amortised cost (b)
Financial liabilities measured at amortised cost (c)

5,345,840
4,317,852
( 355,609 )

4,731,715
3,649,135
( 493,400 )

5,345,840
4,443,618
( 310,944 )

4,731,715
3,666,203
( 414,159 )

Net financial assets measured at amortised cost

9,308,083

7,941,450

9,478,514

7,983,759

(a) Financial assets measured at fair value cost includes investments held at fair value.				
(b) Financial assets measured at amortised cost include: short term deposits and cash in hand, trade debtors,
other debtors, accrued income, legacies and amounts owed by group undertakings.			
(c) Financial liabilities measured at amortised cost include: trade creditors, other creditors, money held as agents
and deferred income.						

26. Consolidated Statement of Financial Activities Including Income and Expenditure Account
for the Year Ended 31 March 2016
Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total Funds
2016

£

£

£

£

Income From:
Donations and legacies
Charitable activities
Fundraising
Investment income
Rowans Hospice Trading Company

4,509,113
910,342
1,031,075
180,892
1,623,230

-

590,091
621,601
7
-

5,099,204
1,531,943
1,031,075
180,899
1,623,230

Total Income

8,254,652

-

1,211,699

9,466,351

Expenditure on
Raising Funds
Fundraising
The Rowans Hospice Trading Company

595,227
1,767,987

-

-

595,227
1,767,987

Charitable Activities
Operation of a Hospice

4,756,520

-

61,932

4,818,452

Total Expenditure

7,119,734

-

61,932

7,181,666

( 236,841 )

-

-

898,077

-

1,149,767

2,047,844

Net (losses)/gains on investments
Net Income

( 236,841 )

Transfer between funds

1,062,038

( 1,062,038 )

-

-

Net movement in funds

1,960,115

( 1,062,038 )

1,149,767

2,047,844

Total funds brought forward

2,436,570

6,848,612

90,384

9,375,566

Total funds carried forward

4,396,685

5,786,574

1,240,151

11,423,410

Reconciliation of funds
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