When we have a significant loss in our lives as a result

of a relative or a friend dying, it can be one of the most
challenging experiences we will ever face. The care we
offer therefore does not end when the patient dies.

We all express loss differently and need different
levels of support so in conjunction with NHS Clinical
Psychologists we offer a range of support for people
affected by bereavement.

The Rowans Hospice offers support through different

groups including the recently bereaved, ongoing support

of friendship for all, and a walking group.

For others it can be helpful to have the opportunity
to have one-to-one support with someone who is
not connected to their family or friends. If individual

support is needed, a team of professionals are available:

Clinical Psychologists, trained Counsellors, and Family
Service Volunteers, who have the capacity to listen in a
sensitive, empathic, open and un-biased way.

We hold a number of memorial events to provide
meaningful occasions for remembering someone,
including Lake of Lights, Moonlit Memories Walk,
Children’s Starlit Walk and the Annual Memorial and
Thanksgiving Service, which are open to all. Tree of
Lights is also offered annually at The Rowans Hospice
for those who are newly bereaved.
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Rowans Meerkat Service provides specialist support to
assist children and young people who have a significant
adult (such as a parent or grandparent) diagnosed with
a life-limiting iliness. We work alongside families with
children up to the age of 18, offering pre-bereavement
and post-bereavement support.

The Meerkat service aims to support young people to
adjust to what is a significant and life changing event.
With additional specialist support for the surviving
family our aim is to reduce psychological and physical
difficulty and suffering for all family members especially
children.
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FUNDING OUR FUTURE

We provide our services free from discrimination and free of charge, to continue to do this the Rowans Hospice
needed to raise £5.2 million to fund charitable activities in 2016/17. The fundraising teams and Retail Trading
Company are crucial to ensure the Hospice continues being able to continue the great work of the Hospice.
The new Rowans Care Agency will also be a valuable income contributor to support our future activity.

FUNDRAISING TEAM

The Fundraising team was highly successful during
2016/17, organising many events throughout the year
and engaging with over 5,000 people and 300 dogs,
raising £312,000 at dedicated Hospice events. Excluding
legacies, £2.3m was raised through voluntary income.

They organised the Car Raffle, Grand Summer Draw
& Grand Christmas Draw which between them raised
£82,000

The Rowans Hospice Lottery brought in £467,000. 2,424
new lottery members signed up during the year; going
forward these people will contribute £128,000 annually
towards the cost of running the Hospice.

The Fundraising team also had success obtaining grant
funding to fund a re-ablement Physiotherapist at Rowans
Living Well Centre, instigating a new ‘Eating for Health’
course and new pottery and Art Therapy workshops, in
addition to obtaining further funding towards the costs of
building the Rowans Living Well Centre.

Corporate support for the Hospice comes in many
forms. As well as raising £41,410 in donations from
businesses, we have also received help in the form of
voluntary support or use of their land and buildings for
free. Lloyds Bank staff volunteered at the Hospice to help
paint and refresh corridors, Lakeside North Harbour have
generously given their land for free for our Rowans Ride
cycling event and Summer Féte, and Meridian Shopping
Centre Havant are inviting us to have awareness-raising
stands within the shopping centre on a monthly basis

to include information on our events, volunteering
opportunities and Community Fundraising Group activity.

Regular Giving and Payroll Giving are wonderful ways to
support the Hospice as they allow us to predict some of
our income for coming years. In 2016-17, £93,623 was
raised through this form of donating.

2017 is already looking to be an exciting year for the
Hospice, as it is the 10" anniversary celebration of the
Moonlit Memories Walk and sign up for this event is
indicating it will be a tremendous year. The team will also
be fundraising keenly for the renovation of the in-patient
unit.

Objectives

The Fundraising team will continue to raise awareness
of Rowans Hospice care and to ensure that all activities
are financially viable. Successful events will continue
and there will be an emphasis on growing support from
companies and Trusts and Foundations.
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THE FUNDRAISING
APPROACH TAKEN BY
THE ROWANS HOSPICE

We fundraise ethically and do not carry out telephone
asks. Where we write to people, we target those that
have previously taken part in one of our events or have
participated in our raffles. We always give an opportunity
to opt out of future contact from us. We are currently
working on a ‘charity partnership agreement’ for our
corporate relationships.

We have signed up to the new Fundraising Regulator and
Fundraising Code of Practice and are using the FR logo as
we roll out new fundraising materials.

The only third party acting on our behalf is Lottery
Fundraising Services (LFS) with whom we have regular
calls and meetings. We have regular inductions with
lottery canvassers and we monitor their actions by
telephoning new lottery members to ensure they are
happy and did not feel coerced into signing up.

LFS has a vulnerable persons policy and also gives
dementia training for all their canvassers, together with a
solicitation statement.

Named persons are Amanda Clapham (Director of
Marketing & Income Generation) and Alison Calver
(Fundraising Manager).

ANNUAL REPORT AND ACCOUNTS 2016-2017



ROWANS HOSPICE TRADING

COMPANY - ROWANS RETAIL

The Rowans Hospice Group Retail ‘arm’ has achieved
excellent results in this last year with a 4.3% increase
in total sales when compared on a like for like basis
with the previous year. This is despite a difficult and
unpredictable trading climate where staff costs, rents
and business rates in particular, have significantly
challenged profits. Not to mention two unplanned and
temporary shop closures in the year.

In order to classify the term ‘a difficult trading period,,
the Retail Charity Shop Association said,

“Charity shops, it appears, do better in economic
downturns. This has been the first real year of strong
consumer confidence since 2008. Staff wages, depressed
by a lack of alternative work in recession, are bouncing
back, while consumers are heading back to more
expensive high street alternatives. Volunteers are in
some cases finding paid work. And a stronger demand
for retail properties, even on the high street, means
landlords can afford to raise rents."

We have indeed had a few rent increases to negotiate
in this last year and our Business Rates have increased
considerably.

Our processing centre in Farlington is the absolute
‘engine room’ of our operation and it is through this
channel that our delivery and collections team are

able to rotate and deliver stock to our 22 shops in and
around Portsmouth and South East Hampshire. We have
taken time to re-structure the way in which Farlington
operates by streamlining various activities and reviewing
the entire operation.

We were fortunate in being able to acquire a new shop
at Stubbington, which opened in September with a new
style - craft, kitchenalia and small furniture section.
The shop has been a great success and is a tremendous
addition to our estate.
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As was our aim in this last year, we have taken time to
consolidate our retail operation, to build infrastructure

and to review and develop sustainability for the future.

Importantly, our focus of attention has been on our
staff and volunteers with opportunity to improve their
environment, in both a health and safety capacity and
overall enjoyment in the work environment.

The commitment, dedication and loyalty of the Retail
shop, warehouse and logistics team of staff and
volunteers throughout the year has been phenomenal
and we would not have achieved such positive results
without them.

PROUD VOLUNTEERS

GINASTRETTON

“The country would grind to a halt if it wasn't

for volunteers. | was brought up with the ethic

of volunteering to help others less fortunate

than me, and | have always admired the

hospice movement which is so important.

| have volunteered in the Petersfield shop for over
five years and enjoy meeting people and serving
customers; helping them to enjoy their shopping
experience. It's nice if they leave the shop saying
‘thank you for your help’ with a smile on their face.
Occasionally someone will come in who wants to
talk about the Hospice and tell their story.

| just listen.”

HELEN DAVIES

“I had brain surgery in September 2011 and
started volunteering at the Waterlooville shop

in June 2013. | laugh when | look back at what

I was like. | was happy just staying out the back
and tagging clothes until the manager, Katie,
suggested that | worked out front in the shop.
Now | love talking to customers! | always smile
and say ‘Hello’ as they come in, it’s so important
that they know they can approach me if they need
help.

One day, a gentleman came into the shop asking
for John Wayne DVDs. | had only just tidied

up the back room and had come across some,
which | showed to the customer and he bought
them. Apparently, they were for his elderly friend
who has dementia and just loves watching John
Wayne films. | was so pleased | was able to help.
Volunteering for Rowans Hospice has been a
brilliant experience for me.”
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ROWANS CARE AGENCY

Years in the planning, Rowans Care Agency Ltd
registered with the Care Quality Commission in October
2016, and from there began to deliver home care
services. Initially only offering services to the Fareham
and Gosport area, once the agency is established it will
be expanded to offer services to the remainder of our
area of care.

As a social enterprise Rowans Care Agency has been

set up primarily to generate income to fund the future
of The Rowans Hospice. However trustees and board
members hope that by delivering high quality home care
the agency will not only improve the lives of those who
receive Rowans home care but positively influence other
agencies in a very competitive market.

Over the past few years, the national reputation of
homecare services has been knocked by constant

bad publicity and reports by the media. It is important
however to promote and champion all the good work
that goes on in the community. For people using
homecare services, to be treated as an individual is a
fundamental component of their whole experience and
retaining their dignity and independence. Each client
needs to experience our services in a unique and person-
centred way. Our clients’ wishes and preferences are at
the forefront of everything we do. Through the initial
assessment and regular reviews of each client we gather
as much information as possible to create a person-
centred care plan. We also work collectively with other
teams to ensure we meet the individual requirements

for those we support; for example, the Hospice at Home
team for those nearing the end of life, or the Social Work
team when a patient is discharged from the Hospice to
home.
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As a care agency, our remit is far wider than end of life
care, offering social care to any adults that may require
this on a long term or a short term basis.

At Rowans Care Agency we are acutely aware that

we have been given the unique opportunity to enter
our clients’ homes. Our care staff are always looking
and assessing to maximise comfort and well-being. It
is the small things in life that sometimes matter most,
whether that may be what someone wishes to watch
on television or how many sugars they like in their tea.
Making our clients feel comfortable at home is very
important to us and we pride ourselves on the person-
centred services we deliver.

During the early stages of the Rowans Care Agency,
as expected, the agency has made a loss. This
investment into the launch and early growth phase of
the Rowans Care Agency is expected to continue but
once established the care agency will make a positive
contribution to the cost of running the Hospice.

ANNUAL REPORT AND ACCOUNTS 2016-2017



To manage key risks, the Hospice and the trading companies, maintain a risk and opportunity register. These are

regularly updated and are a standing item at each Board, sub-committee and Executive team meeting.

The key risks are discussed below along with the risk mitigation steps.

Risk

Clinical risk aspects

Hospice reputation and standing within
the community

Insufficient funding

Insufficient infrastructure to respond to
everyday activity/events

Insufficient skills and experience within
the management team

Reliance on volunteers within the
company means that growth could be
capped in what is a competitive market

Lack or insufficient clients/care hours

Service provision -
Lack of customer satisfaction

Safeguarding claims against the agency

Risk Mitigation

Clinical Governance framework and strategy review

Appropriate staff addressing risk at forums and other meetings

Critical incident review process
Complaints procedure

Reporting in minutes, communication, cascading of information

at all levels

Consideration of work and new funding initiatives
Complaints policy

Appraisal, budgeting and authorisation procedures
Timely and accurate financial monitoring and reporting
Fundraising strategy in place

Reserves policy

Legacy contingency reserve

Pro-actively develop infrastructure, practices and processes

Pro-actively develop people at all levels and to provide
opportunity for people to grow

Investment and payback appraisal for new costs to the
Executive Group/Board where appropriate

Engagement with local community measures

Clear communications strategy

Quality control procedures

Monthly management accounts with KPIs to ensure
issues are quickly identified and responses formulated

Quality control procedures
Complaints procedures
Satisfaction questionnaire

Quality control procedures
Systems in place to mitigate
Safeguarding training for staff



FINANCIAL REVIEW

Overview

The Rowans Hospice Group, comprising The Rowans
Hospice, Rowans Hospice Trading Company and
Rowans Care Agency, made a surplus of £2.3 million
for 2016/17, compared to a surplus of £2 million in the
previous year.

Support for the Hospice together with fundraising
efforts have been incredible and in particular the
generosity of people leaving The Rowans Hospice gifts
in their Wills which exceeded anything we could have
ever hoped for.

With total income exceeding costs this year, the
Trustees have been able to consider opportunities

to invest this surplus to enhance Hospice services.
However in planning for the future the Hospice has
needed to be cautious; the Hospice accounts show a
surplus this year primarily due to legacy income. This
income cannot be relied upon to continue contributing
as much to the Hospice as it has done in the last two
years and we are very likely to see years when it falls
very much lower.

Total income this year rose from £9.5 million to £9.7
million, underpinning this was an increase of £1.1 million
in legacies received by the Hospice. Also in the prior
year there was a major fundraising programme to build
Rowans Living Well Centre that raised £1.2 million
towards the cost of the centre.
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Expenditure

Total expenditure in 2016/17 increased by £700K,

from £7.2 million to £7.9 million. This increase reflects
the Trustees decision to invest current reserves in
augmenting charitable activities. Charitable activities cost
£5.2 million; this was an increase of £379K (8%) over

the previous year. In addition to this there is the cost of
investing to develop the new Rowans Care Agency.

Costs of charitable activities have increased by £379K;
this is made up of increases in all areas of the Hospice's
charitable activities.

The largest single cost to the group is the operation of
the 19 bed in-patient unit which cost £3.3 million for
the year, the majority of this cost is staffing, comprising
nursing salaries, doctors and consultants’ salaries and

a share of the multi-disciplinary team salary costs. The
cost of the in-patient unit increased by £208K over

the previous year, this predominantly reflects increased
investment to augment the staffing structure. £3.3
million is the equivalent to £476 per bed, this compares
favourably with a Marie Curie estimate from 2012 that
it should cost £425 per night for specialist palliative care
(£470 adjusted for inflation).

The cost of Therapeutic Day Care services has increased
by £69K to £578K; this is the result of the opening of
the new living Well Centre leading to a major change and
expansion in the services that the Hospice delivers. The
Living Well Centre has only been open for six months; we
therefore expect full year costs to show a greater increase
than we have seen this year.

Non-charitable costs have also increased with total Group
expenditure increasing by £729K to £7.9 million. Non-
charitable expenditure has increased by £350K. £110K
of this increase was the cost of the newly launched social
enterprise Rowans Care Agency, which is discussed

in more detail elsewhere in the Trustees Report. The
Rowans Trading Company saw a £155K increase in costs,
this was predominantly (£116K) the effect of new stores
being opened in 2015/16 and 2016/17. Also this year
some support costs have been allocated to Fundraising
increasing fundraising costs by £83K.

The Hospice completed the Living Well Centre this year
at a total cost of £1.9 million. The building costs were met
from a number of sources, £510K was received from the
Department of Health, £482K was generously donated

by the local community, £538K was received from Grant
Making Trusts and £348K was used from the Hospice's
free reserves.

The Hospice had designated £570K from free reserves to
fund the building of the Rowans Living Well Centre and
due to the generosity of donors £222K of this was not
used. This £222K and £278K more has been put aside by
the trustees to fund investment into refurbishment of the
Hospice building in particular the in-patient unit.
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Total Hospice income was £9.7 million in 2016/17.
Hospice income has remained fairly constant compared
to the previous year with the exception of legacy
income which increased by £1.1 million and the
decline in some other areas of income as a result of not
fundraising for the Rowans Living Well Centre for much
of 2016/17.

£750K of Hospice income came from the NHS, this
equates to 8% of total Hospice income or 14% of
charitable costs.

The Rowans Trading Company generated £1.9 million
of revenue in the Group accounts; however on top

of this the Trading Company generated an additional
£573K of retail gift aid income for the Hospice. After
taking account of the Retail Gift Aid and the charges
for services received by the Trading Company that
were eliminated on consolidation, the Trading Company
generated a net contribution to the Hospice of £424K
for the year, this is a Net profit of 17.5%.

Rowans Social Care Agency generated £34K of income
during its first six months of delivering social care. This
generated a net loss of £90K for Rowans Care Agency;
this is favourable compared to budget for the first 12
months of Rowans Care Agency activity.

The Hospice held £13.8 million in reserves at the end

of the year. Of this figure, £120K is restricted and

£9 million has been designated for specific purposes
(these designated funds are analysed in note 19 to the
accounts). After accounting for restricted and designated
funds £4.6 million of unrestricted funds remain. This
equates to 8 months charitable expenditure based on
the 2017/18 budgeted expenditure. The current target
is to hold 7 months charitable expenditure.

The Hospice held £6.7 million in investments at 31 March
2017. These had earned £170K of dividends during the
year and had gained unrealised gains of £525K during the
year.

The investment portfolio is managed by Sarasin and
Partners. The investment managers report quarterly on
investment performance and attend a Trustees Meeting
annually to present and discuss investment performance.

Investments are not held in tobacco and should only be
invested in companies involved in Alcohol, Gambling,
Armaments and Pornography if it is incidental to their
business (less than 10%).

The Hospice holds two investment portfolios, a medium
term portfolio and a longer term portfolio. The two
portfolios have a different risk profile because of different
investment horizons. A composite benchmark has been
agreed with the investment managers that investment
performance is measured against.

For the 12 months to 31 March the longer term portfolio
earned a return of 15.6%, this was 3.8% below the bench
mark given to our investment managers for expected
investment return. The shorter term portfolio achieved a
return of 9.6%; this was 2.3% below the benchmark.

As is required by the Hospice investment policy we are
reviewing our investment managers, this review is taking
the form of a tender process.



STRUCTURE, GOVERNANCE AND MANAGEMENT

The Rowans Hospice is a charitable company limited by
Guarantee, registered in England and Wales, Company
Number 2275068 and a Registered Charity Number
299731. It was incorporated on 7 July 1988 and is
governed by its Memorandum and Articles of Association.

Trustees, Trustees Appointments, Induction
and Training

The Charity is governed the Board of Trustees, which is
responsible for the strategic management of the Hospice.
Members of the Board of Trustees are also directors
under company law.

Not less than six or more than twelve trustees are
appointed by the members and, annually, one third retire,
being those trustees who have been the longest in office.

Full meetings of the Board took place on six occasions in
2016/2017. The Board is supported in decision making
by detailed scrutiny and recommendations provided by
the board sub-committees the Clinical Executive Group,
Ethics Executive Group, Finance Audit and Income
Generation Executive Group and the HR and Estates
Executive Group. Each executive group meets quarterly in
the weeks before the board meetings.

The Hospice board of trustees appoints Directors of the
Hospices subsidiaries.

During the year the following Trustees were in post

Mrs E Emms (Honorary Chairman)
(from 7 September 2016)

Mr | Young (Honorary Vice-Chairman)
(Honorary Chairman until 7 September 2016)

Mr R Tonge (Stepped Down 7 September 2016)
Mrs C Hewitt (Honorary Treasurer)

Mrs L Dickens

Mr R Harrison

The Very Rev D Brindley

Mrs A Powell

Mrs W Greenish

Mrs V West

Dr R Sutton

Mrs E Dixon (Elected 7 September 2016)
Mr T Saunders (Elected 7 September 2016)
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TRUSTEE RECRUITMENT AND TRAINING

Trustees Recruitment and Appointment

All Members of the Hospice are notified in writing of
Trustee vacancies. In consultation with the Honorary
Chairman of Trustees, it will be decided if external
recruitment will be pursued. This will be determined
based on the current skills of Trustees and identifying
shortages of skills/knowledge.

All candidates applying for the position of Trustee will
follow a recruitment and selection process. Prospective
trustees will be interviewed by a panel consisting of
trustees, representatives of the membership and the
Chief Executive. The panel will produce a short list of
suitable applicants prior to formal interviews.

The recommendations of the Interview Panel will be
made to the full Board of Trustees and any successful
applicants will be co-opted until the next AGM, when
members will have the opportunity to ratify the
appointment.

Trustees Induction and Training

The Chairman of the Board of Trustees will ensure that
an appropriate Induction Training Program is arranged
and completed within three months of appointment.
The induction comprises formal induction training
including: clarification of legal responsibilities, Charity
Commission requirements of Trustees, strategic issues,
governance issues, familiarity with the Memorandum
and Articles of Association and all relevant induction
material to allow Trustees to understand the Charity’s
purpose, financial position and current issues.

Formal meetings are arranged for a new Trustee to
meet with all Hospice Executive Group members and
department heads. An appraisal meeting between the
Chair and the new Trustee will be arranged six months
after appointment.

Management Team

The Trustees are responsible for the overall management
of the Hospice. To achieve this they have appointed

a management team who are full time paid employees
of the Charity. The Chief Executive leads the team to
spearhead the Charity’s implementation of its objectives
in a tough and ever changing health and social care
market.
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The Hospice Executive Group comprises:
Ruth White Chief Executive

P J Morey

Erika Lipscombe

Medical Director

Director of Clinical Services/
Matron

Jenny Redman Director of Quality

Carol Milner Director of People Services

& Retail

Mark Van Wijk Director of Finance

Amanda Clapham Director of Marketing and

Income Generation

The Trustees have approved a detailed schedule of
delegations to make it clear which decisions are reserved
for the Board of Trustees and which can be made by
board sub groups or members of the Hospice Executive
Group.

Setting Pay

The Rowans Hospice Board has a dedicated
Remuneration Sub- Committee, which considers
remuneration across the Group and makes
recommendations to the respective Boards. This Sub-
Committee meets at least annually in advance of budget
setting for each Company.

Remunerated roles within the Rowans Hospice are
regularly benchmarked against a number of different
channels; an Agenda for Change based scheme (NHS
payment and awards scheme), other hospices locally
and nationally and other business sectors. The Rowans
Hospice observes the Living Wage for all employees
across the group.

Relationships with Other Organisations

Part of the success of the service can be attributed to the
partnership between the voluntary independent sector,
the NHS and Social Care Services.

The local community based NHS Specialist Palliative Care
Services and the Hospital NHS Specialist Palliative Care
Team at Queen Alexandra Hospital (Portsmouth Hospitals
Trust) and The Rowans Hospice work in partnership

to provide a seamless service across hospice, hospital
and community for the benefit of the patients and their
families/carers. A high standard of care and specialist
treatments are offered by a skilled and experienced multi-
professional team.

The level of collaboration is demonstrated by NHS staff
being based out of the Hospice and a number of roles
within the hospice being jointly funded by NHS trusts,
Social Services and The Rowans Hospice.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Trustees, who are also directors of The Rowans Hospice
for the purposes of company law, are responsible for
preparing the Trustees’ report (including the Group
Strategic Report) and the financial statements in
accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true

and fair view of the state of affairs of the charitable
company and group as at the balance sheet date, and of
the charitable company’s and group’s net movement in
funds, including income and expenditure, for that period.
In preparing these financial statements, the Trustees are
required to:

e select suitable accounting policies and then apply
them consistently;

e observe the methods and principles in the Charities
SORP;

e make judgments and accounting estimates that are
reasonable and prudent;

e state whether applicable UK Accounting Standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements;

e prepare the financial statements on the going concern
basis unless it is inappropriate to presume that
the charitable company and group will continue in
operation.

The Trustees are responsible for keeping adequate
accounting records that are sufficient to show and explain
the charitable company and the group’s transactions

and disclose with reasonable accuracy at any time the
financial position of the Charity and enable them to
ensure that the financial statements comply with the
Companies Act 2006 and the Charities SORP.

They are also responsible for safeguarding the assets

of the charitable company and the group and hence for
taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The Trustees are responsible for the maintenance and
integrity of the corporate and financial information
included on the charitable company’s website. Legislation
in the United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.

So far as each of the Trustees is aware at the time the
report is approved:

e thereis no relevant audit information of which the
company and the group’s auditors are unaware, and

e the Trustees have taken all steps that they ought to
have taken to make themselves aware of any relevant
audit information and to establish that the auditors
are aware of that information.

They are also responsible for safeguarding the assets

of the company and for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

The Trustees’ Report incorporating the Strategic Report was approved and authorised by the Board of Trustees on

19 July 2017 and is signed on their behalf by:
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We have audited the financial statements of The
Rowans Hospice for the year ended 31 March 2017
which comprise the Consolidated Statement of Financial
Activities, the Group and Charity Balance Sheets, the
Consolidated Statement of Cash Flows and the related
notes. The financial reporting framework that has been
applied in their preparation is applicable law and United
Kingdom Accounting Standards including Financial
Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable
company’s members those matters we are required to
state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of trustees
and auditor

As explained more fully in the Trustees’ Responsibilities
Statement set out on page 26, the trustees (who are also
the directors of the charitable company for the purposes
of company law) are responsible for the preparation of
the financial statements and for being satisfied that they
give a true and fair view.

We have been appointed auditor under the Companies
Act 2006. Our responsibility is to audit and express an
opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial
statements is provided on the Financial Reporting
Council’'s website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the group’s
and the parent charitable company’s affairs as at
31 March 2017 and of the group’s and the parent
charitable company’s net movement in funds,
including the group’s and the parent income and
expenditure, for the year then ended;

e have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the
requirements of the Companies Act 2006.

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in the
course of the audit:

e The information given in the Trustees’ Annual Report
(which incorporates the strategic report and the
directors’ report) for the financial year for which the
financial statements are prepared is consistent with
the financial statements; and

e The Trustees’ Annual Report (which incorporates
the strategic report and the directors’ report) has
been prepared in accordance with applicable legal
requirements.

In the light of our knowledge and understanding of the

charitable company and its environment obtained in

the course of the audit, we have not identified material
misstatements in the Trustees’ Annual Report (which
incorporates the strategic report and the directors’
report).

Matters on which we are required to report
by exception
We have nothing to report in respect of the following

matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

e the charitable company (and group) has (have) not
kept adequate and sufficient accounting records,
or returns adequate for our audit have not been
received from branches not visited by us; or

e the consolidated charitable company financial
statements are not in agreement with the accounting
records and returns; or

e certain disclosures of trustees’ remuneration specified
by law are not made; or

¢ we have not received all the information and
explanations we require for our audit.

Anna Bennett

(Senior statutory auditor)

for and on behalf of
haysmacintyre, Statutory Auditor

26 Red Lion Square
London
WCIR 4AG

Date:




Consolidated Statement of Financial Activities (including Income and
Expenditure Account) for the Year Ended 31 March 2017

Unrestricted Designated Restricted Total Funds Total Funds
Funds Funds Funds 2017 2016
Notes £ £ £ £ £
Income From:
Donations and legacies 2 5,342,673 - 285,269 5,627,942 5,099,204
Charitable activities 3 916,500 - 78,173 994,673 1,531,943
Fundraising 5 1,029,774 - 1,029,774 1,031,075
Investment income 6 178,004 - 5 178,009 180,899
Rowans Hospice Trading 4 1,854,887 - - 1,854,887 1,623,230
Company
Rowans Care Agency 4 34,302 - - 34,302 -
Total Income 9,356,140 - 363,447 9,719,587 9,466,351
Expenditure on:
Raising Funds
Fundraising 678,904 - 678,904 595,227
The Rowans Hospice 4 1,922,902 1922902 1767987
Trading Company
Rowans Care Agency 4 111,190 - 111,190 -
Charitable Activities
In-patient care 8 3,241,649 28,413 3,270,062 3,061,650
Hospice at Home 8 703,778 6,047 709,825 672,691
Therapeutic day care 8 575,447 2,072 577,519 508,878
services
Community care 8 168,437 0 168,437 153,660
Bereavement support 8 286,039 29174 315,213 301,339
Education and training 8 129,485 26,715 156,200 120,234
Total Expenditure 7,817,831 92421 7,910,252 7,181,666
Net Gains/(Losses) on 524,623 : 504623  (236:841)
Investments
Net Income 2,062,932 271,026 2,333,958 2,047,844
Transfer between funds (1,861,676) 3,251,015 (1,389,339) - -
:"frfd'\:m’eme"t in 201,256 3251015 (1,118,313) 2,333,958 2,047,844
Reconciliation of Funds
Jotal funds brought 4396685 5786574 1240151 11423410 9375566
forward
Total funds carried 4,597,941 9,037,589 121,838 13,757,368 11,423,410

forward

The Statement of Financial Activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

Comparative figures by fund for the year to 31 March 2016 are detailed in notes 19, 20 and 26.



Consolidated and Charity Balance Sheet as at 31 March 2017

Group Group Charity Charity
Notes 2017 2016 2017 2016
Fixed Assets £ £ £ £
Tangible assets 12 4,537,589 3,640,359 4,409,685 3,461,405
Investments 13 6,703,124 5,431,867 6,703,127 5,431,870
Total Fixed Assets 11,240,713 9,072,226 11,112,812 8,893,275
Current Assets
Stocks 7,555 12,018 - -
Debtors 14 1,385,840 760,440 2,009,929 1,199,942
Cash at bank and in hand 1,574,729 2,188,543 1,076,405 1,766,109
Total Current Assets 2,968,124 2,961,001 3,086,334 2,966,051
Liabilities
\C/Zggflmors: amounts falling due within one 15 (427.819) (586.167) (397.676) (482717)
Net Current Assets 2,540,305 2,374,834 2,688,658 2,483,334
Total assets less current liabilities 13,781,018 11,447,060 13,801,470 11,376,609
Provision for liabilities 16 (23,650) (23,650) - -
Total Net Assets 13,757,368 11,423,410 13,801,470 11,376,609
Reserves
Restricted funds 18 121,838 1,240,151 121,838 1,240,151
Unrestricted funds
General funds 19 3,980,387 4,303,754 4,152,393 4,435,907
Revaluation reserve 19 617,554 92,931 617,554 92,931
4,597,941 4,396,685 4769947 4,528,838
Designated funds 19 9,037,589 5,786,574 8,909,685 5,607,620
13,757,368 11,423,410 13,801,470 11,376,609
On behalf of the board: 19 July 2017
Mrs E Emms Mrs C Hewitt
Honorary Chairman Honorary Treasurer

Company Registration Number: 2275068

Charity Registration Number: 299731

The turnover for the charity (i.e. excluding The Rowans Trading Company and Rowans Care Agency) was £8.3 m (2016
£8.1 m) and the net movement in funds in the charity was £2.4m (2016: £2m).



Statement of Cash Flows and Consolidated Statement of Cash Flows

for The Year Ended 31 March 2017/

Group Group
2017 2016
£ £
Cash Flows from Operating Activities
Net cash provided by operating activities 1,154,720 2,544,852
Cash Flows from Investing Activities
Dividends and interest from investments 178,009 180,899
Purchase of property, plant and equipment (1,199,909 ) (791,564 )
Cash transferred to investments (746,634) (940,508)
Net cash used in investing activities (1,768,534) (1,551,173)
Change in cash and cash equivalents in the reporting period (613,814) 993,679
Cash and cash equivalents at the beginning of the reporting period 2,188,543 1,194,864
Cash and cash equivalents at the end of the reporting period 1,574,729 2,188,543
The notes form part of these financial statements
Analysis of Cash and Cash Equivalents
Group Group
2017 2016
£ £
Cash in hand 1,574,729 2,188,543
1,574,729 2,188,543




Notes to the Financial Statements for the Year Ended 31 March 2017
1 Accounting policies

The Rowans Hospice is a private company limited by guarantee incorporated in England and Wales.
The registered office is Purbrook Heath Road, Purbrook, Waterlooville, Hampshire, PO7 5RU.

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland” (“FRS 102"), “Accounting and Reporting by Charities” the Statement of
Recommended Practice for charities applying FRS 102, the Companies Act 2006, and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015. The charity is a Public Benefit Entity as defined by FRS
102.

The accounts are prepared in sterling, which is the functional currency of the charity.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.

Legal Status - The charity is incorporated as a company limited by guarantee having no share capital and, in
accordance with the Memorandum of Association, every member is liable to contribute a sum of £1 in the event
of the company being wound up.

Group financial statements - The accounts consolidate the financial statements of The Rowans Hospice and its
wholly-owned subsidiaries, The Rowans Hospice Trading Company Ltd (02300646) & Rowans Care Agency Ltd
(08401725), on a line-by-line basis. Transactions and balances between the charity and its subsidiaries have
been eliminated from the consolidated financial statements.

As permitted by Section 408 of the Companies Act 2006, no separate Statement of Financial Activities or Income
and Expenditure account has been presented for the charity alone.

Going concern - At the time of approving the accounts, the trustees believe the Charity and group has adequate
financial resources and is well placed to manage its business risks. The Trustees believe there are no material
uncertainties that call into doubt the charity’s ability to continue. The accounts therefore have been prepared on
the basis that the charity and group is a going concern.

The charity maintains various types of funds as follows:

Restricted Funds - Restricted income funds are subject to specific restrictions imposed by the donor or by the
nature of the appeal.

General Unrestricted Funds - General unrestricted funds represent unrestricted income which is expendable at
the discretion of the trustees in the furtherance of the objects of the charity.

Designated Funds - Designated funds represent amounts which have been set aside out of unrestricted funds at
the discretion of the trustees to fund planned future expenditure or manage identified risks.

All income is accounted for when the charity has entitlement, the receipt is probable and the amount is
measurable.

Donations - Donations and all other receipts from fundraising are reported gross and the related fundraising
costs are reported in other expenditure.

Legacies - Legacies are recognised when all the three criteria below are met:

a. Establish entitlement - in practice this would be estate accounts being finalised or cash received or where
there is agreement on an interim distribution.

b. Where receipt is probable - being named in a will makes a receipt probable.

c. The amount is measurable - in practice this could come from estate accounts, cash received or
correspondence from executors/solicitors confirming an amount to be distributed. Measurability will also be
met where a reasonably accurate assessment can be made of the value.



Grants (Including Government Grants) - Grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance. Where the grant is received in
advance of performance, its recognition is deferred and included in creditors.

Where entitlement occurs before the grant is received, it is accrued in debtors.

Gifts in kind - are included at valuation and recognised as income, expenditure and fixed assets, as appropriate.

Volunteers - No amounts are included in the financial statements for services donated by volunteers - with
volunteers contributing over 12,000 hours during the year, the amount involved is significant but difficult to
quantify.

Expenditure is accounted for on an accruals basis where there is a legal and constructive obligation to make a
payment to a third party and the amount of the obligation can be measured reliably, expenditure is allocated to
the appropriate headings relevant to the charitable activities; namely fundraising, In-Patient Care, Hospice at
Home, Therapeutic Day Care Services, Community Care, Bereavement Support and Education and Training.
Where expenditure relates to more than one cost category, it is apportioned. The method of apportionment uses
the most appropriate basis for each department. Reference should be made to note 8 for further information on
the allocation of costs. Any irrecoverable VAT is included with the costs to which it relates.

The support costs, which include governance costs and are shown in note 8, support the whole of the charitable
activities. Support costs are allocated to the charitable expenditure headings. The method of apportionment uses
the most appropriate basis for each department. Support costs include people services, information technology,
facilities, finance and governance costs

Tangible fixed assets - Tangible fixed assets are included at cost, assets at below £500 in value are not
capitalised.

Depreciation is provided on a straight line basis, in order to write off the assets over their useful lives. Assets
below £500 are not capitalised.

Land and Buildings 50 years or the expected life of the lease
Fixtures and Fittings 5 years
Computer Equipment 3 years
Motor Vehicles 6 years

Fixed assets are subject to a review for impairment where there is an indication of a reduction in their carrying
value.

Any impairment is recognised in the Consolidated Statement of Financial Activities in the year in which it
occurs.

Investments - Investments are valued at the mid-market price. Realised and unrealised gains and losses for the
year are shown in the statement of financial activities.

Stock - Stock is valued at the lower of cost and net realisable value.

Cash and cash equivalents - Cash and cash equivalents include cash in hand and deposits held in Rowans bank
accounts

Financial instruments - The charity operates basic financial instruments in terms of its assets and liabilities.

Financial instruments are recognised when the charity becomes party to the contractual provisions of the
instrument and derecognised when the company’s contractual obligations expire or are discharged or cancelled.

Basic financial assets - Basic financial assets, which include trade and other receivables and cash and bank
balances, are measured at settlement amount.

Basic financial liabilities - Basic financial liabilities, including trade and other payables, are recognised at
settlement amount.

Leasing - Operating lease rentals are recognised in the statement of financial activities as incurred. All of the
charity’s leases and hire agreements are considered to be operating leases.



Pensions - The charity contributes to the NHS pension scheme or, employees not entitled to join the NHS
scheme are autoenroled into the Group defined contribution pension schemes. Contributions are charged to the
profit and loss account as they become payable.

Critical accounting judgements and estimates - In preparing these financial statements, management has

made judgements, estimates and assumptions that affect the application of the charity’s accounting policies and
the reported assets, liabilities, income and expenditure and the disclosures made in the financial statements.
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The key areas
that are deemed to be material for these financial statements are as follows:

Accruing for income derived from legacies where complicated issues surrounding the measurement of the group’s
entitlement to income existed at the year end.

Expected useful economic life of fixed assets.

2. Donations and Legacies

Unrestricted Restricted

Funds Funds 2017 2016
£ £ £ £

Donations
- Retail Gift Aid Donations 572,856 - 572,856 654,819
- Other Donations 975416 35,062 1,010,478 1,464,905
Legacies 3,780,440 - 3,780,440 2,677,017
Grant Making Trusts 13,961 250,207 264,168 302,463
5,342,673 285,269 5,627,942 5,099,204

In 2016 there were restricted donations of £590,091

3. Income from Charitable Activities

Unrestricted Restricted
Funds Funds 2017 2016
£ £ £ £
NHS Contract 749,853 - 749,853 697,730
Social Services Funding 68,293 22,958 91,251 166,845
Grants 60,498 28,500 88,998 621,601
Education Income 37,856 26,715 64,571 45,767
916,500 78,173 994,673 1,531,943

In 2016 there were restricted grants of £621,061



Income from Trading Activities of Subsidiaries

The Rowans Hospice Trading Company Limited (0230064 6) operates retail outlets selling donated goods. The
registered address of The Rowans Hospice Trading Comapny is The Rowans Hospice, Purbrook Heath Road,

Waterlooville, Hants, PO7 5RU.

The Rowans Hospice Trading Company Limited covenants its profit to the charity. A summary of its trading results

is shown below.

2017 2017 2016 2016
Trading Co Consolidated Trading Co Consolidated
Accounts Accounts Accounts Accounts
Income £ £ £ £
Turnover 2,353,582 2,353,582 2,102,669 2,102,669
Interest receivable 657 657 178 178
Total income 2,354,239 2,354,239 2,102,847 2,102,847
Less Intercompany Transactions
Charge for operating the retail gift aid . (499.352) . (479,617 )
scheme
Income Excluding Intercompany 2354239 1,854,887 2102,847  1,623.230
Transactions
Expenditure
Cost of sales 2,003,534 2,003,534 1,823,876 1,823,876
Less Intercompany Transactions
Charges for services provided by (80.632) (55.889)
Rowans Hospice
Expenditure excluding Intercompany 2,003,534 1,922,902 1,823,876  1,767.987
Transactions
Profit 350,705 (68,015) 278,971 (144,757)
Total Contribution to the Hospice
Profit (68,015) (144,757)
Charges for services provided by (80.632) (55.889)
Rowans Hospice
Donahons generated via the retail gift 462,348 534.423
aid scheme
Gift aid on these donations 110,508 120,396
Total Contribution to Hospice 424,209 454,173




4. Income from Trading Activities of Subsidiaries continued

2017 2016
£ £
Net loss
Amount distributed to charity as gift aid (68,015) (144,757)
Net charge to the hospice (350,705) (188,391)
418,720 423,728
Retained in subsidiary - 90,580
At 31 March 2017 there were 23 shops (2015: 22)
2017 2016
£ £
Total assets 671,309 684,928
Total liabilities (624,501) (638,123)
Funds (representing share capital and reserves) 46,808 46,805

Rowans Care Agency Limited

Rowans Care Agency Limited delivers Social Care (08401725). The registered address of Rowans Care Agency
Limited is The Rowans Hospice, Purbrook Heath Road, Waterlooville, Hants, PO7 5RU.
The Rowans Care Agency was launched in 2016/17. A summary of its trading results is shown below.

2017 2017
Care Agency Consolidated
Accounts Accounts
Income £ £
Turnover 34,302 34,302
Total income 34,302 34,302
Expenditure
Cost of sales 125,223 125,223
Less Intercompany Transactions
Charges for services provided by Rowans Hospice (14,034)
Expenditure excluding Intercompany Transactions 125,223 111,190
(Loss)/Profit (90,921) (76,887)
2017
£
Net loss (76,887)
Net charge to the hospice (14,034)
Retained in subsidiary (90,921)
2017
£
Total assets 88,966
Total liabilities (179,888)

Funds (representing share capital and reserves) (90,921)




5. Fundraising

2017 2016
Income £ £
Support groups 107,956 100,685
Hospice initiatives 372,744 407,888
Rowans Hospice raffles and lottery 549074 484,150
Other activities - 38,352
1,029,774 1,031,075
6. Investment Income
Unrestricted Designated Restricted
Funds Funds Funds 2017 2016
£ £ £ £ £
UK bank interest receivable 7,994 - 5 7,999 10,043
Income from UK listed investments 170,010 - - 170,010 170,856
178,004 - 5 178,009 180,899
7. Fundraising Expenditure
2017 2016
£ £
Fundraising staff 215,619 197,626
Hospice events 79,235 97,032
Support group expenditure 13,178 11,676
Lottery and raffle operating costs 94,936 76,656
Lottery development (canvassing) 88,434 109,250
Investment management costs 34,800 30,346
Other fundraising costs 59,994 72,641
Support Costs (note 8) 92,708 -
678,904 595227

Support costs have been allocated to fundraising this year to reflect the usage of these resources, as explained in

the accounting policies in note 1.



Analysis of Expenditure on Charitable Activities
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9. NetlIncome

2017 2016
Consolidated net income is stated after charging: £ £
Operating lease rentals - land and buildings 387,049 354,082
- photocopier 11,529 5796
Depreciation - owned assets 281,029 188,546
Auditors’ remuneration - audit - charity 10,000 6,250
- accountancy - 2,950
- audit - trading company 2,000 3,100
- tax advice 1,600 -
- audit - care agency 1,000 -
- prior year under accrual 2,505 -

10. Staff Costs
2017 2016
£ £
Wages and salaries 4,661,393 4,089,079
Social security costs 392,065 304,611
Other pension costs 269,749 249 858
Termination payment 2,141 -

5,325,348 4,643,548

The average head count was 263 (2016: 246). The average number of employees, calculated on a whole-time
equivalent basis, analysed by function was:

2017 2016
Number Number
Charitable activities 99 99
Cost of generating funds 7 5
Trading company 47 45
Care agency 2 0
155 149

Number of employees whose remuneration fell within the following ranges:
£60,000 - £70,000 2 1
£80,000 - £90,000 1 1

Pension contributions in respect of employees earning £60,000 or more were £25,383 (2016: £20,729).
Key management personnel compensation in total was £448,862 (2016: £408,636).

Volunteers - No amounts are included in the financial statements for services donated by volunteers - with
volunteers contributing over 12,000 hours during the year, the amount involved is significant but difficult to
quantify.



11. Trustees

No member of the Board of Trustees received any emoluments during the year (2016: £Nil). Expenses amounting
to £631 (2016: £1,024) were paid to two Trustees (201 6:two) covering travel and costs relating to training.

Trustees donated £1,519 unrestricted income (2016: £3,254).

12. Tangible Fixed Assets

Group Assets Land and Fixtures and Computer Motor Total
Buildings Fittings  Equipment Vehicles

£ £ £ £ £
Cost
At 1 April 2016 4,771,024 592,568 177,281 89,335 5,630,208
Additions 1,123,977 38,956 36,976 - 1,199,909
Disposals (30,858) (56,645) - (87,503)
Balance at 31 March 2017 5,864,143 574,879 214,257 89,335 6,742,614
Depreciation
At 1 April 2016 1,322,440 503,944 113,780 49,685 1,989,849
Charge for the year 171,812 45936 52,224 11,057 281,029
Impairment on disposal 21,650 - - - 21,650
Disposals (30,858) (56,645) - - (87,503)
Balance at 31 March 2017 1,485,044 493,235 166,004 60,742 2,205,025
Net book value at 31 March 2017 4,379,099 81,644 48,253 28,593 4,537,589
Net book value at 31 March 2016 3,448,584 88,624 63,501 39,650 3,640,359
Charity Assets Land and Fixtures and Computer Total

Buildings Fittings  Equipment

£ £ £ £
Cost
At 1 April 2016 4,647,093 359,658 108,995 5,115,746
Additions 1,123,977 38,662 29,689 1,192,328
Disposals (30,858) (56,645) (87,503)
Balance at 31 March 2017 5,740,212 341,675 138,684 6,220,571
Depreciation
At 1 April 2016 1,254,725 339,497 60,119 1,654,341
Charge for the year 159,590 18,134 44 674 222,398
Impairment on disposal 21,650 - - 21,650
Disposals (30,858) (56,645) - (87,503)
Balance at 31 March 2017 1,405,107 300,986 104,793 1,810,886
Net book value at 31 March 2017 4,335,105 40,689 33,891 4,409,685
Net book value at 31 March 2016 3,392,368 20,161 48,876 3,461,405

In the event that the Freehold Property ceased to be owned by the Rowans, there is a restrictive covenant
in favour of the donor of the land. Land and Buildings includes Freehold interests of £2,454K, long leasehold
interests of £1,839K and short leasehold interests of £86K.



13. Investments

2017 2016

£ £
Fair Value at 1 April 2016 4731712 3,966,764
Additions 89,502 1,004,005

Disposals - (2,216)

Unrealised gains/(losses) on investments 524,623  (236,841)
Market value at 31 March 2017 5345837 4,731,712
Cash held in investment portfolio 1,357,284 700,152
Fair value of listed investments and cash held at 31 March 2017 6,703,121 5,431,864
Unlisted investment in subsidiaries 3 3
Total Investments 6,703,124  5431,867

Represented by

UK listed investments 5345837 4,731,712
Unlisted investment in subsidiary 3 3
Cash held as part of portfolio 1,357,284 700,152
6,703,124 5,431,867

The charity balance sheet includes investments totalling £3 in two unlisted subsidiary undertakings, The Rowans
Hospice Trading Company Limited and The Rowans Care Agency Limited (Note 4).

14. Debtors

Group Group Charity Charity
2017 2016 2017 2016
£ i £ £

Debtors falling due within one year
Accrued legacy income 769,863 179,123 769,863 179,123
Other debtors 465,509 460,913 444 691 455,174
Pre-payments 150,468 120,404 78,418 54,621
Amounts owed by group undertakings - - 614,923 511,024
1,385,840 760,440 1,907,895 1,199,942

Debtors falling due after one year

Amounts owed by group undertakings - - 102,034 -
1,385,840 760,440 2,009,929 1,199,942

£102,034 (2016: Nil) of the amounts owed by group undertakings is a loan to Rowans Care Agency to fund the
business during the launch phase of the new social enterprise and this is considered to be a debtor falling due

after one year.



15. Creditors: Amounts falling due within one year

Group Group Charity Charity

2017 2016 2017 2016

£ £ £ £

Other creditors 163,011 202,604 138,561 186,651
Accrued expenses and deferred income 150,004 193,864 129,790 184,576
Monies held as agents 42 594 42932 42594 42 932
Other tax and social security 72,210 146,767 86,732 68,558

427,819 586,167 397,676 482,717

Deferred income consists of lottery payments made in advance £43,407 (2016: £43,540) and payments for
hospice events that will occur in 2017-2018 £25,126 (2016: £9,858).

16. Provision for Liabilities

2017 2016
£ £
Accelerated capital allowances - Deferred taxes 23,650 23,650
17. Operating lease commitments
The following operating leases are subject to future commitments

Group 2017 2016
£ £

Expiring:
Within one year 381,925 329,193
Between two and five years 889,243 1,178,136
In more than five years 281,291 292,458

1,552,459 1,799,787

At 31 March 2017 the company was committed to operating lease payments of £71,009 (2016: £5,177).

£399K was paid for operating leases during the financial year by Rowans Hospice group (2016: £360K) and £78K
was paid by the charity (2016: £6K).

Company 2017 2016
£ £

Expiring:

Within one year 93,032 19,739

Between two and five years 307,804 38,829

In more than five years 88,833 -

489,669 58,568




18. Restricted Funds

Balance Balance
01 April 31 March
2016 Income Expenditure Transfers 2017
£ £ £ £ £
Group and Charity
Violet Squire Love of Roses 14,000 5 (5) ) 14.000
Bursary Fund
Hospice Renovation 6,000 39,000 - - 45,000
Living Well Centre 1,205,920 183,419 - (1,389,339) -
Meerkat program - i i i
Children in Need Funding 28,500 (28.500)
Education Facilitator Grant -
Health Education England i 26,715 (26,715) i i
Rehabilitative Palliative Care - St
James Place Foundation/Hospice UK i 36,900 ] i 36,900
Social Care Reablement Grant -
Portsmouth City Council i 22958 (22,958) i i
Other restricted funds 14,231 25,950 (14,243) - 25,938
1,240,151 363,447 (92,421) (1,389,339) 121,838

The Violet Squires Love of Roses Bursary Fund was set up on 26 June 1996 with a donation of £14,000 from Mr
D J Squire to fund nurse training by the payment of bursaries.

The hospice is fundraising for the costs of renovating the hospice, the restricted fund represents the total raised

to date to fund this project.

The Living Well Centre represented funds raised to fund the construction of the new Living Well Centre.
Construction of the Living Well Centre was completed in the year so the balance of this restricted fund was

transferred to the fixed asset fund.

The Meerkat service receives funding from Children in Need to part-fund the programme.

Education Facilitator Grant funds the Six Steps program, where training is provided to care homes in providing
care for people approaching the end of life.

Rehabilitative Palliative Care Grant funds the development of a new programme of exercises and activity to be
delivered within the Living Well Centre that rehabilitates and improves the quality of life of people with a life-

limiting illness.

Social Care Reablement Grant - Funds the cost of a reablement social worker in Portsmouth.

Other restricted funds represent donations and fundraising given for specific projects.



19. Summary of funds 2017

Balance Transfers, Balance
01 April gains and 31 March
2016 Income Expenditure losses 2017
£ £ £ £ £
Group
Restricted funds 1,240,151 363,447 (92421) (1,389,339) 121,838
General funds 4,303,754 9,356,140 (7,817,831) (1,861,676) 3,980,387
Revaluation reserve 92,931 - - 524,623 617,554
Designated funds:
Fixed asset fund 2,961,956 - - 1,575,633 4,537,589
Legacy risk management fund 1,000,000 - - 500,000 1,500,000
Service investment fund 1,450,000 1,050,000 2,500,000
Living Well Centre fund 374,618 - (374,618) -
Hospice renovation fund - - 500,000 500,000
5,786,574 - 3,251,015 9,037,589
Total funds (Group) 11,423,410 9,719,587 (7,910,252 524,423 13,757,368
Charity
Restricted funds 1,240,151 363,447 (92421) (1,389,339) 121,838
General funds 4435907 7,912,304 (6,283,074) (1,912,726) 4,152,393
Revaluation reserve 92,931 - - 524,623 617,554
Designated funds:
Fixed asset fund 2,783,002 - - 1,626,683 4.409,685
Legacy risk management fund 1,000,000 - - 500,000 1,500,000
Service investment fund 1,450,000 - - 1,050,000 2,500,000
Living Well Centre fund 374,618 - - (374,618) -
Hospice renovation fund - - - 500,000 500,000
5,607,620 - - 3,302,065 8,909,685
Total funds (Charity) 11,376,609 8,275,751 (6,375,495) 524,623 13,801,470

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it represents
the net book value of unrestricted tangible fixed assets. Transfers into the fixed asset fund are the net of
investment in fixed assets and the depreciation charge for the year.

Legacy income risk is amongst the most significant risks faced by the charity. To manage the risk associated

with long term planning for legacy income, the legacy income risk element has been removed from the general
reserves consideration and will be managed through a dedicated designated fund. The legacy income risk
designated fund has allowed the hospice to more confidently budget legacy income and thus commit to increased

charitable expenditure.

The legacy risk is reviewed periodically and during the budget setting process and if trustees determine that the
risk associated with legacies has increased, then more will be transferred to the legacy risk fund.

The trustees have approved a five-year plan to invest in the hospice. This investment is forecast to spend £2.5

million over the five years, the Service Investment Fund set aside to fund these investment activities.

£500K has been set aside to fund the renovation of the hospice.



Summary of funds 2016

Balance Transfers Balance
01 April Income Expenditure gains and 31 March
2016 losses 2017
£ £ £ £ £
Group
Restricted funds 90,384 1,211,699 (61,932) - 1,240,151
General funds 2,108,713 8,252,737 (7,119,734) 1,062,038 4,303,754
Revaluation reserve 327,857 - (234,926) 92931
Designated funds:
Fixed asset fund 3,037,341 - (75,385) 2,961,956
Long term finance reserve 3,436,653 - (3,436,653) -
Legacy risk management fund - - 1,000,000 1,000,000
Service investment fund - - 1,450,000 1,450,000
Living Well Centre fund 374,618 - - - 374,618
6,848,612 - - -1,062,038 5,786,574
Total funds (Group) 9,375,566 9464436 (7,181,666) (234,926) 11,423,410
Charity
Restricted funds 90,384 1,211,699 (61,932) - 1,240,151
General funds 2,321,689 6,873,787 (5,831,364) 1,071,795 4,435,907
Revaluation reserve 327,857 - (234,426) 92931
Designated funds:
Fixed asset fund 2,868,144 - (85,142) 2,783,002
Long term finance reserve 3,436,653 - - (3,436,653) -
Legacy risk management fund - - - 1,000,000 1,000,000
Service investment fund - - - 1,450,000 1,450,000
Living Well Centre fund 374,618 - - - 374,618
6,679,415 - -1,071,795 5,607,620
Total funds (Company) 9,419,345 8,085,486 (5,893,296) (234926) 11,376,609




20. Analysis of Net Assets Between Funds 2017

Restricted Designated General Total
Funds Funds Funds

Group £ £ £ £
Tangible fixed assets - 4,537,589 - 4,537,589
Investments 14,000 4,500,000 2,189,124 6,703,124
Net current assets 107,838 - 2432467 2,540,305
Provision for liabilities - - (23,650) (23,650)
Total net assets 121,838 9037589 4597941 13,757,368
Charity

Tangible fixed assets - 4,409,685 - 4 409,685
Investments 14,000 4.500,000 2,189,127 6,703,127
Net current assets 107,838 - 2,580,820 2,688,658
Total net assets 121,838 8,909,685 4,769,947 13,801,470
Analysis of Net Assets Between Funds 2016

Restricted Designated General Total
Funds Funds Funds

Group £ £ £ £
Tangible fixed assets 678,403 2,961,956 - 3,640,359
Investments - 2,824,618 2,607,249 5,431,867
Net current assets 561,748 - 1,813,086 2,374,834
Provision for liabilities - - (23,650) (23,650)
Total net assets 1,240,151 5,786,574 4396,685 11,423,410
Charity

Tangible fixed assets 678,403 2,783,002 - 3,461,405
Investments - 2,824,618 2,607,252 5,431,870
Net current assets 561,748 - 1,921,586 2,483,334
Total net assets 1,240,151 5607,620 4,528,838 11,376,609




21. Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities

Group Group
2017 2016
£ £
Net movement in funds 2,333,958 2,047 844
Adjustment for:
Depreciation charges 302,679 188,546
Losses/(gains) on investments (524,623) 236,841
Dividends and interest from investments (178,009) (180,899)
(Increase)/decrease in stocks 4463 (2,021)
(Increase)/decrease in debtors (625,400) (19,574)
Increase/(decrease) in creditors (158,348) 274,115
Net cash provided by operating activities 1,154,720 2,544,852

22. Pensions
Under the NHS Pension Scheme Regulations Superannuation (Miscellaneous Provisions) Act 1967: Section
7 (2) The Portsmouth Area Hospice (Superannuation) Direction 2002 dated 10 July 2002, certain employees
are eligible for Section 7 (2) direction cover if they take up employment with the Rowans Hospice whilst
continuing in, or within 12 months after leaving employment in which he/she has been subject to the National
Health Service Pension Scheme Regulations 1995. These employees are not covered by the National Health
Service (Compensation for Premature Retirement) Regulations or the National Health Service (Injury Benefits)
Regulations.

The NHS Pension Scheme is a statutory scheme, its provisions are made through regulations made under
the Superannuation Act 1972. The NHS Pension Scheme is a defined benefits pensions scheme, benefits on
retirement are calculated from a formula based on the length of service and salary earned in the NHS.

The NHS Scheme has no invested fund, but is treated as having a Notional Fund. The Government Actuary
reviews the Scheme’s liabilities every five years and makes recommendations on contribution levels. NHS
employers pay contributions to cover any extra costs needed to maintain the Scheme’s viability and to fund the
guarantee; during the year ended 31 March 2015 these were set at 14%. The combined employer and member
contributions cover the costs of basic benefits. A contribution of £98,408 was paid in respect of the year ended
31 March 2017 (2016: £98,408) by the National Health Service to fund the increase in contribution from 7% to
14% which commenced 2004.

The charity offers to match employee contributions up to a maximum of 7% to any other eligible member of staff
of the group choosing to belong to the group pension schemes with Royal London, NEST and Aegon.

Employer contributions for the group for the year ended 31 March 2017 were £269,749 (2015: 249,858).

23. Legal Status
The charity is incorporated as a company limited by guarantee having no share capital and, in accordance with the
Memorandum of Association, every member is liable to contribute a sum of £1 in the event of the company being
wound up.

24. Related Party Disclosures
Other than those transactions already disclosed between the charity and its wholly owned subsidiary, there were
no other related party transactions which require disclosure. Details of payments to the management team and all
transactions with the trustees are shown in notes 10 and 11.



25. Financial Instruments

Group Group Charity Charity

2017 2016 2017 2016
Financial assets measured at fair value (a) 5,345,840 4731,715 5,345,840 4731,715
Financial assets measured at amortised cost (b) 4317852 3,649,135 4443618 3,666,203

Financial liabilities measured at amortised cost (c) (355,609) (493400) (310,944) (414,159)
Net financial assets measured at amortised cost 9,308,083 7,941,450 9,478,514 7,983,759

(a) Financial assets measured at fair value cost includes investments held at fair value.

(b) Financial assets measured at amortised cost include: short term deposits and cash in hand, trade debtors,
other debtors, accrued income, legacies and amounts owed by group undertakings.

(c) Financial liabilities measured at amortised cost include: trade creditors, other creditors, money held as agents

and deferred income.

26. Consolidated Statement of Financial Activities Including Income and Expenditure Account

for the Year Ended 31 March 2016

Unrestricted Designated Restricted Total Funds
Funds Funds Funds 2016
£ £ £ £
Income From:
Donations and legacies 4509,113 - 590,091 5,099,204
Charitable activities 910,342 - 621,601 1,531,943
Fundraising 1,031,075 - - 1,031,075
Investment income 180,892 - 7 180,899
Rowans Hospice Trading Company 1,623,230 - 1,623,230
Total Income 8,254,652 - 1,211,699 9,466,351
Expenditure on
Raising Funds
Fundraising 595,227 - 595,227
The Rowans Hospice Trading Company 1,767,987 - 1,767,987
Charitable Activities
Operation of a Hospice 4,756,520 - 61,932 4,818,452
Total Expenditure 7,119,734 - 61,932 7,181,666
Net (losses)/gains on investments (236,841) - (236,841)
Net Income 898,077 - 1,149,767 2,047,844
Transfer between funds 1,062,038 (1,062,038)
Net movement in funds 1,960,115 (1,062,038) 1,149,767 2,047,844
Reconciliation of funds
Total funds brought forward 2,436,570 6,848,612 90,384 9,375,566
Total funds carried forward 4,396,685 5,786,574 1,240,151 11,423,410




COMPANY INFORMATION

Registered Company Name

Registered Company Number:

Registered Charity Number:

Board Of Trustees:

Honorary Vice-Presidents:

Company Secretary:
Chief Executive:
Director of Finance:
Medical Director:
Registered Office:

Bankers:

Solicitors:

Auditors:

Investment Advisers:

48

The Rowans Hospice

2275068 (England and Wales)

299731

Mrs E Emms (Honorary Chairman) (from 7 September 2016)
Mr | Young (Honorary Vice Chairman) (Honorary Chairman until 7 September 2016)
Mrs C Hewitt (Honorary Treasurer)

Mrs L Dickens

Mrs W Greenish

Mr R Harrison

The Very Rev D Brindley

Mrs A Powell

Mrs V West

Dr R Sutton

Mrs E Dixon (Elected 7 September 2016)

Mr T Saunders (Elected 7 September 2016)

Mr R Tonge (Stepped Down 7 September 2016)
Mrs C Banerjee

Mr | B Bott

Mr M Van Wijk

Mrs R White

Mr M Van Wijk

Dr P J Morey

The Rowans Hospice
Purbrook Heath Road
Purbrook, Waterlooville
Hampshire, PO7 5RU

Barclays Bank Plc

PO Box 612

Ocean Way
Southampton
Hampshire, SO14 27P

Blake Morgan
Harbour Court
Compass Road
North Harbour
Portsmouth
Hampshire, PO6 4ST

haysmacintyre
26 Red Lion Square
London, WC1R 4AG

Sarasin & Partners Lip
Juxon House

100 St Paul's Churchyard
London, EC4M 8BU

ANNUAL REPORT AND ACCOUNTS 2016-2017



ANNUAL REPORT AND ACCOUNTS 2016-2017

49



50

ANNUAL REPORT AND ACCOUNTS 2016-2017



ANNUAL REPORT AND ACCOUNTS 2016-2017

51



irowans

Hospice Registered Charity Number: 299731



