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Chairman’s Statement 
It has been another busy and successful year of provision 

by The Rowans Hospice. Our services have cared for large 

numbers of patients, their families and friends, and the 

holistic approach of looking after the many needs of the 

individual has again provided assistance when it has most 

been needed. Provision of our services is all made possible 

and enhanced through the dedicated care and support 

provided by our services staff, volunteers, domestic, 

administrative and education teams. 

The charity continues to look ahead to meet our 

community’s future needs, and a particular achievement 

has been the start of our new Rowans Living Well Centre 

building adjacent to the Hospice to provide earlier 

services for those people with a palliative care diagnosis. 

The Hospice organisation has been enhanced and developed and our Quality Assurance 

accreditation through CHKS has been successfully extended. 

Provision of the funding for our services remains an on-going challenge as we look to 

expand our services. Further development of income streams in particular through our 

Trading Company and a new Social Care Agency which is being launched, go some way to 

meeting the need as do the imaginative community fundraising activities, so well 

supported by our local community. 

Looking ahead, we aim to develop our services further to meet future needs of an ageing 

population. We seek to help more people achieve end of life in their preferred setting, 

working closely with other services and reaching out into the community. We will update 

our facilities and further develop our organisation, recognising that our staff and 

volunteers are key to meeting the needs of our community.    

 

Ian Young 

Honorary Chairman 
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Chief Executive’s Statement 
Reflecting on the past year, I feel proud of our 

achievements but start to consider where further 

growth is needed, as we build the future of Hospice 

Care.   

We are building the Rowans Living Well Centre and 

refurbishing our Hospice building, to adapt our 

environment to meet the needs of an ageing 

community, many of whom will have dementia and 

other long term conditions and frailty.  This will be a 

branch of Hospice Care where patients, family, and 

carers can consider their options to support their 

future care needs; supporting resilience, independence 

and promoting empowerment and realistic choice.   

We work collaboratively with others; enhancing relationships with other providers of 

health and social care to support the needs of our local community, maximising health and 

quality of life for all.  This building will support this aspiration as we increase our services 

to meet the needs of more people.  We also aspire to develop new ‘outreach’ programmes 

in local hospitals and extend our support to people in their own homes and residential care 

homes through education, training and direct care provision. 

Building community resilience is of paramount importance as we move into an era where 

need will outweigh available statutory provision. The demand and expectation on charities 

will also increase, meaning we need to build our resilience.   Strategies to support our 

income generation are being developed with the introduction of new business ventures. 

Utilising the community further is also part of our Resilience Strategy as we engage more 

volunteers, both individually and through companies. We aim to benefit the public and help 

support the young in developing skills through employment and volunteering opportunities. 

Like The Rowan Tree we have strong roots but need to refresh and strengthen our image 

to attract new and younger audiences, to develop a sense of community responsibility and 

engagement in meeting the needs of the local community.   

Ruth White 

Chief Executive Officer 
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Our staff and volunteers  

The Rowans Hospice is a very special place, that’s a fact.  The staff 

and volunteer teams who work and volunteer for the Hospice, or 

in our warehouse and shops, are the absolute backbone of all that 

we are able to achieve.  This has been borne out in many different 

ways, not least in that when around 400 of our staff and 

volunteers gave feedback in a recent survey, they told us that 

they wholeheartedly believe in our aims and are very proud to 

work for The Rowans Hospice.  

Every single day sees positive impacts which are often entirely 

down to the dedication of our staff and volunteers and we hope 

to recognise this fact in the coming year in a number of different 

ways.  We have continued to support our people to become the 

best that they can possibly be in their individual roles and in this 

last year we have established ways to enhance many roles 

through development opportunities, working closely with a local 

college to establish a firm relationship for the future. 

We have broadened our scope to encourage new employees and 

volunteers to join us, in that our Open Days provide an 

opportunity for people to take a look at what the Hospice can 

offer and we have met many talented, fascinating and kind-

hearted people through this route. 

Our new business developments and service enhancements will 

see the requirement for new staff and volunteers and we look 

forward to welcoming them to the Hospice team in the future. 
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“I volunteer at The 

Rowans Hospice coffee 

shop.” 

“I provide high quality 

palliative care to our in-

patients.” 
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Trustees Report 

Strategic Report 

Objective of the Rowans Hospice 

The Key objective of The Rowans Hospice is the relief of sickness, 

suffering and distress of persons suffering from a life-limiting 

illness, in particular in the provision of medical and nursing care 

and facilities. To be provided free to all within our area of care 

(Portsmouth and South East Hampshire). 

The Trustees have approved the following Mission and Vision for 

the Charity as guidance to the executive team, staff and 

volunteers of the Hospice. 

Our Vision 

People living well to the end of life and attaining a good death 

within a caring and compassionate community. 

Our Mission 

To provide hospice care expertise in all settings by working with 

the NHS, other partners and the local community to help people 

cope with life-threatening illness, death and bereavement. 

The strategic aims set by the trustees to achieve the vision and 

mission are: 

1. To be a leading advocate for the population we serve to be 

able to access the specialist and supportive palliative care 

services they need. Driving the development of accessible 

services; available from diagnosis of a life-shortening illness 

until death; supporting the person to optimise their quality 

of life and achieve a ‘good’ death in their desired setting.  
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2. To promote, support and strive to deliver timely expert 

specialist and supportive palliative care across all settings to 

the patient, family members, lay carers throughout illness 

and into bereavement. 

3. To regard its staff and volunteers as its most valuable asset, 

supporting and investing in them to develop and maintain 

their specialism as far as this may be possible.  

4. To undertake sound financial management and through 

innovation, generate sufficient income to ensure 

sustainability of current services. Capitalise on opportunities 

to optimise statutory funding. 

Public Benefit 

The trustees review and amend the Hospice three year business 

plan annually. In performing this review and setting priorities, 

aims and objectives the Trustees have referred to the guidance 

contained in the Charity Commission’s general guidance on public 

benefit. 
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Providing Excellent Hospice Care  
 

Our wide ranging services aim to support individuals living with a life-

limiting illness, and their families and carers, enabling them to receive 

the care they need with the compassion that they deserve.  We aim to 

offer practical, tailored solutions to ensure that end of life care is 

delivered in the most appropriate setting. 

 The Hospice had 375 in-

patients during 2015-16, 

providing 5,019 days of 

care. Thanks to the 

specialist skills and support 

available at the Hospice, 2 

out of 5 patients admitted 

were able to return home 

again. 

 

 

 Our Hospice at Home 

service continues to go 

from strength to strength, 

bringing specialized care to 

396 patients in their own 

home this year, preventing 

unnecessary hospital 

admissions and caring for 

people who wish to die at 

home. 
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 The Rowans Hospice 

achieved 100% 

compliance following a 

CHKS inspection visit in 

October 2015. This 

surveillance visit, 

undertaken by an 

external auditor, 

reviewed all structures 

and processes to ensure 

that compliance with 

updated standards from 

previous inspections (46 

in total) were evidenced 

across all domains of 

practice, including 

specific standards and 

measures in relation to 

trading activity. 

 

 

 

 

 

 

 

 Grants were received totaling 

£18,000 and used to refurbish 

patient rooms to make them 

friendlier for those patients 

who may have dementia or 

cognitive impairment such as 

confusion, memory problems 

or restlessness due to their 

illness. 
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 Inspired and developed the 

workforce through 

Schwartz Centre Rounds by 

providing support to staff 

and improving relationships 

and communication 

between members of staff 

and patients.  

 

 

 

 

 

 

 

 Six trainee doctors developed 

their skills with placements 

within the Hospice during this 

year. The Hospice provides 

them with a very high 

standard of training to 

support their journey to 

becoming independent 

practitioners. 

 

 

 

 

 

 

 

 

 Converting to electronic 

patient records 

throughout the Hospice to 

ensure that all healthcare 

professionals involved with 

a patient have access to 

the latest information, and 

care can be accurately 

monitored and tracked. 
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Developing and improving our hospice care  

 

Our clinical and administrative teams continue to look for ways in 

which the services that we offer can be developed and improved to 

better support our patients. We access wide networks of expertise 

and develop ideas with the support of health care professionals within 

the local and national community.  

 The Hospice has been making 

use of a new ultrasound 

machine to assess a variety of 

symptoms in in-patients and 

those in the community. It has 

led to improvements in the 

patient experience and the 

avoidance of unnecessary 

procedures. Training will be 

rolled out to more staff across 

the Hospice, including the 

Hospice at Home team. 

 

 

 

 

 

 Nutritional support for 

malnourished and vulnerable 

patients has been improved 

through training of staff and 

volunteers so that they 

understand the importance 

of achieving a balanced diet, 

providing all essential 

nutrients and also 

enjoyment in eating for 

patients. 
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 Piloted a new bathing 

service for palliative care 

patients who can no longer 

have a bath at home. 

Patients have been referred 

from Day Care, the Living 

Well Clinic and the 

Occupational Therapy team. 

 

 

 

 

 

 

 

 Partnered with colleagues 

from across the Portsmouth 

Hospitals NHS Trust to pilot 

new ways to achieve priorities 

of care to replace the Liverpool 

Care Pathway. The aim of the 

pilot is to create a document 

that can both document care 

and ensure that the care given 

is of the best quality. 

 

 

 

 

 

 

 

 Plans are in place to hire 

more Hospice at Home staff 

to give more patients the 

choice and opportunity to 

leave the Hospice, either to 

their home or to a care 

home, and continue to 

receive the care they need.  
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Providing Excellent Multi-Disciplinary and Long Term Support 

Our philosophy of care is underpinned by the World Health 

Organisation’s statement that palliative care is “an approach that 

improves the quality of life of patients and their families facing the 

problems associated with life-threatening illness, through the prevention 

and relief of suffering by means of early identification and impeccable 

assessment and treatment of pain and other problems, physical, 

psychosocial and spiritual.” 

This means our focus goes beyond the specialist medical care available 

in the inpatient ward and Hospice at Home and has led to an increased 

focus on a long term, holistic and multi-disciplinary approach to 

palliative care. 

 Over 150 people attended 

our bereavement support 

groups last year. The 

Bereavement Service now 

comes in line with national 

standards and provides a 

range of services to support 

families and carers through 

their bereavement. 

 

 

 

 

 Our Bereavement Service 

supported 83 new people 

through one to one 

counselling sessions. 
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 This year the Hospice 

received another three-

year grant from Children in 

Need which will enable us 

to continue to run and 

develop Rowan’s Meerkat 

Service. 

 

 

 

 

 

 

 

 The Heath Centre has 

provided an individual 

programme to support 

people who have recently 

been diagnosed with a life-

limiting illness, offering 

them information and 

advice about the services 

that they can access 

through the Hospice. 

 

 The Meerkats Children’s 

Bereavement Service has 

continued to support 

children both pre and post 

bereavement with one to 

one support, group 

activities and parties so 

that they have the 

opportunity to talk and 

share with other children 

who have a similar 

experience.   

 

 

 

 

 

 Hospice Companion 

Volunteers have provided 

support to people with life-

limiting illnesses, helping 

them to continue living at 

home. Volunteers provide a 

range of support including 

shopping, cooking, cleaning 

or just spending time with 

them. 

 

 



 

The Rowans Hospice Annual Accounts and Report  18 Strategic Report 

 A visit to Day Care enables 

patients to socialize with 

others in a similar situation 

and discuss all aspects of 

their illness with a nurse. 

During their day, patients 

can pursue artistic and 

creative projects, join in 

discussions and quizzes, and 

engage with a variety of 

interesting visitors from 

across the community. 

 

 

 

 

 

 This year, Day Care patients 

were visited by Mr Cheddar 

from the Pony Pals team – a 

team of therapy ponies, 

who have all been house 

trained, and visit nursing 

homes and community 

centres. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 With the generous support 

of Portsmouth City Council 

we have developed the role 

of Dementia Voice Nurse 

for the Portsmouth area. 

Our Dementia Voice Nurse 

works with people with 

advanced dementia and 

helps them to access the 

support that they need.  
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Developing and improving our Multi-Disciplinary and Long Term 

Support 

To ensure that we continue to meet the needs of our local community, 

it is vital that we develop and improve our multi-disciplinary and long 

term support. To do this, the Hospice has worked closely with other 

organisations and will develop the services that we offer by extending 

our facilities in the coming year. 

 

 The Hospice is working with 

Solent Mind and the SCA 

Group to provide a range of 

services that help and 

support people at different 

stages of their dementia 

journey. Resources to set up 

this joint venture have been 

generously provided by 

Portsmouth ICU. 

 

 

 

 

 

 

 Six young people, aged 

between 16-21, have begun 

their training as mentors for 

Rowan’s Meerkat Service. 

These young people have all 

accessed support from the 

service and were bereaved 

at least two years ago. Their 

role will involve supporting 

new children as they access 

the service. 
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 Following on from the 

success of our Living Well 

Clinic, work is now well 

underway to build the new 

Rowans Living Well Centre 

which will provide a range of 

services for patients and 

carers following their 

palliative care diagnosis and 

allow the Rowans Hospice to 

provide greater and more 

flexible support for people at 

an earlier stage. 

 The Hospice is piloting a new 

Social Care Agency in 2016. 

Focusing on the Fareham and 

Gosport areas during the 

pilot, The Rowans Care 

Agency will operate as a 

Social Enterprise investing any 

profits earned into Hospice 

services, ensuring high quality 

care for customers and good 

working conditions for carers.  
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Funding the Future 

Every year the Hospice needs to raise £5 million to fund its 

charitable activities.  

These running costs are contributed by a large variety of 

supporters and donors raising money through their great efforts 

and generosity. A crucial source of funding for the Hospice is 

money that has kindly been left in peoples’ wills, in some years 

this is the Hospice’s largest source of income. 

Legacy income is inherently very variable and as a result reliance 

on legacies can be very risky when preparing long term plans. In 

the “Hospice Reserves” section below we will discuss how the 

Hospice is managing this risk, but Legacy income in recent years 

has put us in a very favourable position of being able to invest in 

improving our services.  

Plans for the future 

Due to the variability associated with legacy income some years 

the Hospice receives very high levels of income and in recent 

years great generosity from legators have meant that the Hospice 

annual accounts have shown surpluses. 

For 2016-17 the trustees of the Hospice have approved a deficit 

budget where the Hospice will aim to spend more than it expects 

to earn in the year. In effect the trustees are investing these 

surpluses from previous years into improving services. 

The deficit budget is planned to continue for the next five years. 

The trustees have authorised a designated fund for £1.45 million 

representing the anticipated cost of investment over the five year 

planning horizon. 
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The investment plans include; developing facilities for the Living 

Well Centre to enable greater, more flexible contact with those 

affected by a palliative diagnosis at an earlier stage, increased 

spending on doctors and nursing for in-patients,  recruitment of 

more Hospice at Home staff to give more patients the choice and 

opportunity to leave the Hospice and continue to receive care, 

further investment in renovating rooms to make them Dementia 

friendly, and a renovation and replacement programme for the 

Hospice building and facilities to ensure the building is able to 

continue providing excellent Hospice care for years to come. 

The five year plan includes a gradual reduction in the deficit, 

ensuring the Hospice has a balanced budget at the end of year 

five, funded via sustainable income. 

Hospice Reserves 

Trustees are required to set a reserves policy in which they 

stipulate a level of reserves that should be held within the charity. 

This target level of reserves should be sufficient to compensate 

for the risks that are faced by the charity.  

The trustees review the target level of reserves annually. In 2015-

16 it was decided to change the way this level is calculated. The 

risk associated with legacies was removed from the general 

reserves and is now managed via a dedicated designated fund. 

After removing the legacy risk from the equation and after a 

comprehensive review of the risks faced by the charity the target 

level of reserves has been set at 7 months charitable 

expenditure. 
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Legacy Risk Management Fund  

Due to the nature of legacies and the fact that some individual 

legacies can be very large, legacy income can be very variable; this 

can cause problems in years when legacy income might be lower 

than normal. 

When preparing annual budgets the Hospice will set the legacy 

income budget at an average of the previous five years income. 

To ensure sufficient resources are available if legacy income falls 

below budget a designated legacy reserve will be set aside. The 

legacy reserve will be calculated by reviewing the previous five 

years legacy income and calculating an amount that would have 

been sufficient to compensate for variation in legacy income 

around the budgeted level across the five years. 

Through doing this we have been able to safely increase the 

budgeted income from legacies and so plan for greater activity. 
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Generating income to ensure that our services are sustainable 

We provide our services free from discrimination and free of charge, 

but each year it costs more than £5 million to continue our vital work. 

In 2015-16, £1 million was raised through fundraising events, our 

lottery and community fundraisers doing amazing things to raise 

money for The Rowans Hospice. 

 The Rowans Hospice was 

chosen as Charity of the 

Year for many organisations 

across the local area, 

including Abarbistro who 

undertook a succession of 

events and raised over 

£13,000 thanks to the 

generosity of their staff and 

patrons. 

 

 

 

 

 

 

 

 

 The new focus on grant 

making trusts has led to a 

further £266,000 being 

received for the Living Well 

Centre project, taking the 

total donated by grant-

making trusts up to 

£375,000. 
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 Individuals and groups 

continued to raise money 

for the Hospice in memory 

of loved ones who have 

received our care, including 

the Challenge 41 group 

who smashed their target 

of £4,100 for the year in 

just four months through 

running events, personal 

challenges and charity fun 

nights. 

 

 

 

 

 

 

 Doris Long MBE achieved a 

Guinness World Record as 

the World’s Oldest Abseiler 

at the age of 101, abseiling 

down Portsmouth’s iconic 

Spinnaker Tower, 

personally raising £3,212. 

 82 wills were written during 

our Make-a-Will Fortnight, 

with donations to The 

Rowans Hospice exceeding 

£12,313. 

 3,158 new lottery members 

joined The Rowans Hospice 

Lottery during the last year, 

increasing the income of 

the lottery to over 

£416,000 for the year. 

 

 

 

 

 

 

 

 £11,685 was raised at our 

annual Woofs and Wellies 

event thanks to the support 

of 265 dogs and their trusty 

owners who definitely 

needed their wellies for the 

walk this year. 
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Selling your pre-loved goods to provide care to loved ones 

Our Trading Company has achieved another successful year, 

providing a significant financial contribution to The Rowans 

Hospice. This success is entirely down to the people involved – 

staff, volunteers and a wonderfully loyal customer base. 

 

 

 

 

 Our shops have continued 

to perform well 

financially, offering a great 

place for our customers to 

browse and purchase a 

whole range of different 

products and gifts. 

 The shops are a 

community hub for those 

living in the local area and 

offer somewhere for 

people to pass on their 

donations and know that 

they are supporting a 

charity that helps people 

within their area. 

 Over the coming year, the 

shops will focus on 

developing and training 

staff and volunteers and 

developing new concepts 

and ideas for future and 

existing shops.
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Our place in the world 

 

Having now provided Hospice care for over two decades, The 

Rowans Hospice has established itself within the local community 

and has gained the affection of many local residents who in turn 

have offered donations and the gift of time through volunteering to 

maintain and develop hospice care.  Most significantly it is the 

increase in legacy income, which has consistently grown over recent 

years and now offers a degree of reliability and an opportunity to 

further develop our services.   

This year we have been challenged by a lack of social care provision, 

which has increased the length of stay for some in-patients as we 

have been unable to secure suitable community care 

packages.  This has impacted Hospice at Home with increasing 

demands and at times prevented patients returning home to their 

preferred place of care.  This has therefore formed our strategic 

plan in developing our own private Social Care Agency.  The agency 

will not only be another provider in the local economy, that could 

ultimately support patients being supported by the Charity, but will 

also support income generation, which, like the Trading Company, 

could attract a sustainable income stream.   

We know the increase in the need for social care will grow as we 

face the challenge of an ageing society, increasing the number of 

people who will require additional paid support for their daily social 

care needs.  In addition to this we will also be developing and 

enhancing care at home with additional nurses to support people 

during the transition from hospice to home, offering an additional 

layer of support until suitable community care packages are in place 

or the person had died. 
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Meeting the needs of a changing demographic has been the catalyst 

in many of our aspirations and plans for development to include; 

Rowans Living Well Centre, the Dementia Voice Nurse and 

refurbishment of our in-patient environment, to support those with 

dementia and cognitive impairment, but also appropriate for all 

patients and visitors in offering a refreshed and brighter 

environment. 

The increase in mortality is also influencing our bereavement 

strategy as we consider growing our bereavement services for 

adults and children to meet a growing need for those who may need 

support, for example the development of peer mentors for 

teenagers and young people. 

An ageing population, which will find many people living with a 

number of co-existing life-limiting conditions, we believe will be 

better supported if we reach out to them earlier in illness, which has 

formed the strategy in the development of the Living Well 

Centre.  The concept for this has been successfully piloted 

throughout the year and building upon our learning from the Heath 

Centre, both of which will be integrated into the new Rowans Living 

Well Centre from September 2016. 

Recognising that many people will be housebound and lack social 

interaction we are also developing Hospice Companions to support 

more people at home and matching volunteers with those who are 

most in need; forming friendships prior to the end stages of life to 

offer support and companionship throughout. 
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Financial Review  

Overview 

Overall this year there has been a surplus of £2 million, compared to 

a surplus of £642K in the previous year.   

Income this year rose by £2.3 million from £7.2 million to £9.5 

million. £1.2 million of this increase in income was the result of 

specific fundraising and grants to be spent on the new Living Well 

Centre. In addition to this we also saw £0.75 million more legacies 

left to the Hospice in 2015-16 compared to 2014-15.  

Total Expenditure has risen by £360K from £6.8 million to £7.2 

million, which is an increase of 5%. Within this increase is the cost of 

the new Dementia Voice Nurse programme, cost of running 

additional stores within the Trading Company, the cost of the 

electronic patient records conversion programme and the first 

elements of the planned programme of maintenance for the Hospice. 

Whilst the current year surplus gives the appearance of an extremely 

favourable outlook going forward, £1.2 million of the surplus is 

expected to be one off as it was the result of special appeals to fund 

the Living Well Centre. If we discount the funding received for the 

Living Well Centre the surplus was £800K. We received a great deal of 

legacy income this year, nearly £800K more than in the previous year, 

as legacy income is inherently very variable this increase could easily 

go the other way next year. Whilst surpluses of £2 million shows a 

very favourable set of accounts for 2015-16 the outlook is still that 

the Hospice will need to work hard to ensure funds are available to 

continue funding charitable activities. 
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Income 

In 2015-16, £5.1 million was generously donated to the Hospice by 

our community, accounting for 54% of total income. Within this 

figure, £2.7 million was income from gifts kindly left to the Hospice in 

supporters’ wills, this accounted for 28% of the Hospice’s total 

income. 

£1.5 million of Hospice income came from the NHS and other support 

available for Hospice care. NHS funding accounted for 7.3% of total 

income providing £697K.  

The Trading Company generated revenue of £2.2 million. After the 

costs of running the Trading Company are taken into account a net 

contribution of £510K was made by the Trading Company to fund 

Hospice care. 

Other income within the accounts includes the Hospice fundraising 

events, support groups and the Hospice Lottery. These accounted for 

£1 million, 11% of total Hospice income. The Hospice Lottery has 

grown significantly in recent years from £261K earned in 2013-14 and 

two years later it is contributing £416K to Hospice activities. 

Expenditure 

The Hospice incurred costs of £4.8 million delivering care during 

2015-16. Running costs for the Trading Company were £1.3 million 

and Fundraising costs were £595K. 

Staff Costs 

The majority of Rowans Hospice costs are staff costs with 65% of 

total costs being wages. Due to the scale of these costs this is an area 

of risk for the Hospice. A dedicated Director of HR was recruited to 
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help manage this risk and payroll is processed through a payroll 

bureau to ensure the Hospice meets all requirements to do with 

payroll.  

During 2015-16 the Hospice made the decision to make sure that all 

staff members earned the living wage. 

Volunteers have given up 48,000 hours of time for the Hospice, and 

120,000 hours for the Trading Company. The Hospice could not 

continue if it was not for this invaluable support. Based on the 

national living wage this is saving the charity £1.3 million of staff 

costs each year. 

Our Volunteers at the Hospice have the opportunity to support our 

catering team by serving on the ward and in our coffee shop; 

greeting visitors on our reception and in our telephone room; 

gardening in the grounds of the Hospice and flower arranging to 

enhance the environment; being Hospice Companions for patients 

and bereavement support for families; providing complementary 

therapies for patients and carers; and administrative support to all 

departments. 

Our Volunteers at the Trading Company have the opportunity to 

serve in one of our retail shops and at our warehouse in processing 

and portering. 

Reserves 

The Hospice held £11.4 million in funds at the end of the year, of this 

£1.2 million is restricted and £5.8 million has been designated for 

specific purposes (these designated funds are analysed in note 19 to 

the accounts). After accounting for the restricted and designated 

funds £4.4 million of free reserves remain.  This equates to 9 months 
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charitable expenditure based on 2016-17 budget and compares to a 

target of 7 months in the reserves policy. 

A detailed discussion of the reserves policy and the risk assessment is 

in the funding the future section of the strategic report. 

Investments 

The Hospice held £5.4 million in investments at 31 March 2016. 

These had earned £171K of dividends during the year and had 

unrealised losses of £237K. 

The Rowans Investment portfolio is managed by Sarasin and 

Partners. The investment managers report quarterly on investment 

performance and attend a trustees meeting annually to present and 

discuss investment performance with the trustees.  

Investments are not to be held in Tobacco and should only be 

invested in companies involved in Alcohol, Gambling, Armaments and 

Pornography if it is an incidental part of their business (less than 

10%). 

The Hospice holds two investment portfolios, a medium term 

portfolio and a longer term portfolio. The two portfolios have a 

different risk profile because of different investment horizons. A 

composite benchmark has been agreed with the investment 

managers that investment performance is measured against.  

For the 12 months to 31 March the longer term portfolio performed 

behind their bench mark returning 0.7% behind the benchmark, this 

compares to a very strong performance in the previous financial year 

returning 13.3% ahead of the benchmark.   
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The medium term portfolio is held in assets that would be expected 

to be accessed in a shorter time frame. For the 12 months to 31 

March the medium term portfolio was 1.2% ahead of the benchmark, 

this compares to a very strong performance in the previous financial 

year returning 13.1% ahead of the benchmark.   

Investment managers are reviewed every three years, the current 

investment managers have been in post since 2013/14 so the review 

is due to take place in 2016-17. 
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Structure, Governance and Management 

 

The Rowans Hospice is a charitable company limited by Guarantee, 

registered in England and Wales, Company Number 2275068 and a 

Registered Charity Number 299731. It was incorporated on 7 July 

1988 and is governed by its Memorandum and Articles of 

Association.  

 

Trustees, Trustees Appointments, Induction and Training 

The Charity is managed by a Council of Management, known as the 

Board of Trustees, which is responsible for the strategic management 

of the Hospice. Members of the Board of Trustees are also directors 

under company law. 

Not less than six or more than twelve trustees are appointed by the 

members and, annually, one third retire, being those trustees who 

have been the longest in office.  At year end 31 March 2016, eleven 

trustees comprised the Board of whom one was appointed to be the 

Honorary Chairman, one Honorary Vice Chairman and one Honorary 

Treasurer. 

Full meetings of the Board took place on six occasions in the year 

2015/2016 with the Annual General Meeting being held on the 9th 

September 2015.   

During the year the following Trustees were in post 

Mr I Young (Honorary Chairman)  

Mr R Tonge (Honorary Vice Chairman) 

Mrs C Hewitt (Honorary Treasurer) 

Mrs L Dickens  

Mr I Dillow (Stepped down 18 November 2015) 
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Dr O Howard (Stepped down 9 September 2015) 

Mrs P Morris (Stepped down 9 September 2015) 

Mr R Harrison 

Mrs E Emms 

Mr M Smith (Stepped down 9 September 2015) 

The Very Rev D Brindley 

Mrs A Powell 

Mrs W Greenish (Elected 9 September 2015) 

Mrs V West (Elected 9 September 2015) 

Dr R Sutton (Elected 9 September 2015) 

 

Trustee Recruitment and Training 

Trustees Recruitment and Appointment 

All Members of the Hospice are notified in writing of Trustee 

vacancies. In consultation with the Honorary Chairman of Trustees, it 

will be decided if external recruitment will be pursued. This will be 

determined based on the current skills of Trustees and identifying 

shortages of skills/knowledge. 

All candidates applying for the position of Trustee will follow a 

recruitment and selection process. Prospective trustees will be 

interviewed by a panel consisting of trustees, representatives of the 

membership and the Chief Executive. The panel will produce a short 

list of suitable applicants prior to formal interviews. 

The recommendations of the Interview Panel will be made to the full 

Board of Trustees and any successful applicants will be co-opted until 

the next AGM, when members will have the opportunity to ratify the 

appointment. 
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Trustees Induction and Training 

The Chairman of the Board of Trustees will ensure that an 

appropriate Induction Training Programme is arranged and 

completed within three months of appointment.  The induction 

comprises formal induction training including: clarification of legal 

responsibilities, Charity Commission requirements of Trustees, 

strategic issues, governance issues, familiarity with the Memorandum 

and Articles of Association and all relevant induction material to 

allow Trustees to understand the Charity’s purpose, financial position 

and current issues.  

Formal meetings are arranged for a new Trustee to meet with all 

Hospice Executive Group members and department heads. An 

appraisal meeting between the Chair and the new Trustee will be 

arranged six months after appointment. 

Management Team 

The Trustees are responsible for the overall management of the 

Hospice.  To achieve this they have appointed a management team 

who are full time paid employees of the Charity. The Chief Executive 

leads the team to spearhead the Charity’s implementation of its 

objectives in a tough and ever changing health and social care 

market.  
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The Hospice Executive Group comprises: 

Ruth White Chief Executive  

P J Morey Medical Director  

Erika Lipscombe Director of Clinical Services/Matron  

Jenny Redman Director of Quality 

Carol Milner                   Director of Human Resources  

Mark Van Wijk               Director of Finance  

Amanda Clapham Director of Marketing and Income 

Generation 

 

The trustees have approved a detailed schedule of delegations to 

make it clear which decisions are reserved for the board of trustees 

and which can be made by board sub groups or members of the 

Hospice Executive team. 

Setting Pay 

The Rowans Hospice board has a dedicated Remuneration Sub- 

Committee, which considers remuneration across the Group; and 

makes recommendations to the respective Boards. This Sub-

Committee meets at least annually in advance of budget setting for 

each Company.   

Remunerated roles within The Rowans Hospice, with the exception of 

the Hospice Executive Group (HEG), are benchmarked against an 

Agenda for Change based scheme (NHS payment and awards 

scheme).  The HEG are benchmarked across Hospice salaries and also 

against larger local charities in the South of England. The Rowans 

Hospice observes the Living Wage for all employees across the group. 
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Relationships with Other Organisations 

Part of the success of the service can be attributed to the partnership 

between the voluntary independent sector, the NHS and Social Care 

Services. The local community based NHS Specialist Palliative Care 

(SPC) Services and the Hospital NHS Specialist Palliative Care Team at 

Queen Alexandra Hospital (Portsmouth Hospitals Trust) and The 

Rowans Hospice (TRH) work in partnership to provide a seamless 

service across hospice, hospital and community for the benefit of the 

patients and their families/carers. A high standard of care and 

specialist treatments are offered by a skilled and experienced multi-

professional team. 

 

The Rowans Hospice Executive Group (HEG) and the NHS SPC service 

leads, collectively known as the Partnership Group, meet five times a 

year and work collaboratively on service provision, service 

evaluation, service development and strategic planning. Operational 

components of service delivery across the four providers are 

discussed quarterly at multi-disciplinary operational management 

meetings. 

 

Hospice UK (formerly Help the Hospices), the National Membership 

Body for Hospices, continues to lobby on behalf of local hospice 

charities and NHS managed hospices to secure sustainable statutory 

income and in particular to ensure that the clinical needs of patients 

are met fully by statutory funding. There continues to be some 

degree of hope that the former Coalition Government's commitment 

to review the future funding of hospice and palliative care will lead to 

a more transparent and fairer funding system for all clinical care that 

is deemed to be a statutory responsibility for patients in the last year 
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of life. In the meantime the historic 'grant’ agreements have 

continued for the majority of hospices. Locally, all three Clinical 

Commissioning Groups (CCGs) – Portsmouth City, South Eastern 

Hampshire and Fareham & Gosport, are continuing to negotiate 

under Grant Agreements.  For this period no uplift was received from 

any of the commissioning bodies. 

 

Grant income has also been re-negotiated for Adult Social Care 

contracts and the delivery of a dedicated specialist social work 

service.  The relationship with Adult Social Care services is quite 

unique and offers a successful partnership with Hampshire County 

Council, Portsmouth City Council and The Rowans Hospice, funding 

specialist palliative care social workers within the Hospice and to 

people living in the community who access therapeutic day care 

services.  Specific project work for people deemed to be in the last 

year of life, who are resident in the City of Portsmouth, has also been 

funded through the Integrated Commissioning Unit (Adult Social Care 

and CCG), providing a specialist palliative care social worker to 

support people with social difficulties that can often lead to social 

breakdown, which may then result in unplanned and unnecessary 

hospital admission. 

 

Hospice UK has continued to support independent and NHS Hospices 

through the health reforms since the development of Clinical 

Commissioning Groups in April 2013. New commissioning 

relationships have emerged, which have offered opportunities for 

local providers to compete for services.  Opportunities continue to be 

there for Hospices to be lead providers and/or lead advocates for 

Hospice and Specialist Palliative Care Services in their local areas, 
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either being commissioned directly, to take whole responsibility for 

all palliative and end of life care, or as a sub-contractor to, for 

example, Foundation Trusts for specialist and niche palliative care 

service provision. 

Collectively, The Rowans Hospice together with the NHS SPC 

community services, provide numerous training and educational 

events to update professional knowledge within the service and to 

educate and train generalists in health and social care in community 

services in the fundamental principles of palliative care. New 

opportunities have arisen during the year to undertake commissions 

from CCGs, local councils and NHS provider trusts to deliver training 

to generalists working in palliative and end of life care in the 

community,  thus extending the reach of hospice care through 

hospice trained health and social care professionals.  This includes 

training those who work with people affected by dementia, chronic 

health conditions and frailty, enhancing care and support services to 

many people who have not traditionally accessed hospice care within 

The Rowans Hospice.  This is benefiting the health economy and 

improving the standards of care and treatment for those who are 

dying in the community, including those in nursing and residential 

care homes.  
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Statement of Trustees’ Responsibilities for the Year Ended 31 March 2016 

The charity trustees (who are also the directors of The Rowans Hospice for the purpose of 
company law) are responsible for preparing a trustees’ annual report and accounts in accordance 
with applicable law and regulations and United Kingdom Generally Accepted Accounting Practice. 

Company and Charity law requires the Trustees to prepare financial statements for each financial 
year, which give a true and fair view of the state of affairs of the charitable company and Group 
and of the surplus or deficit of the Group for that period.  In preparing those financial statements, 
the trustees have: 

 selected suitable accounting policies and then applied them consistently; 

 observed the methods and principles in the charities SORP; 

 made judgements and estimates that are reasonable and prudent; 

 stated whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

 prepared the financial statements on the going concern basis. 
 
The trustees have overall responsibility for ensuring that the charity has an appropriate system of 
controls, financial and otherwise.  They are also responsible for keeping proper accounting records 
which disclose with reasonable accuracy at any time the financial position of the Charity and 
enable them to ensure that the financial statements comply with the Companies Act 2006.  They 
are also responsible for safeguarding the assets of the Charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities and to provide reasonable 
assurance that: 

 the Charity is operating efficiently and effectively; 

 its assets are safeguarded against unauthorised use or disposition; 

 proper records are maintained and financial information used within the Charity or for 
publication is reliable; 

 the Charity complies with relevant laws and regulations; 

 the Trustees are responsible for the maintenance and integrity of the corporate and 
financial information included on the charitable company’s website. 

 

The Trustees confirm that so far as they are aware, there is no relevant audit information of which 

the company's auditors are unaware.  They have each taken all the steps that they ought to have 

taken as Trustees in order to make themselves aware of any relevant audit information and to 

establish that the company's auditors are aware of that information. 

 

 

Mr I Young 

Honorary Chairman 

20 July 2016 
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Report of the Independent Auditors to the Members of The Rowans 

Hospice 
 

We have audited the financial statements of The Rowans Hospice for the year ended 31 March 
2016 which comprise the Consolidated Statement of Financial Activities, the Consolidated and 
Parent Charitable Company Balance Sheets, the Consolidated and Parent Charitable Company 
Cash Flow Statements and the related notes, set out on pages 44 to 64. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the charitable company’s members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been undertaken so that we 

might state to the charitable company’s members those matters we are required to state to them 

in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than the charitable company and its members as 

a body, for our audit work, for this report, or for the opinions we have formed. 

Respective Responsibilities of Trustees and Auditors 

 

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also 

the directors of The Rowans Hospice for the purposes of company law, are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in accordance 

with applicable law and International Standards on Auditing (UK and Ireland).   Those standards 

require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

Scope of the Audit Of The Financial Statements 

 

An audit involves obtaining evidence about the amounts and disclosures in the financial 

statements sufficient to give reasonable assurance that the financial statements are free from 

material misstatement, whether caused by fraud or error.  This includes an assessment of: 

whether the accounting policies are appropriate to the charitable company’s circumstances and 

have been consistently applied and adequately disclosed; the reasonableness of significant 

accounting estimates made by the trustees; and the overall presentation of the financial 

statements.  In addition we read all the financial and non-financial information in the Trustees’ 

and Strategic Reports to identify material inconsistencies with the audited financial statements.  If 

we become aware of any apparent material misstatements or inconsistencies we consider the 

implications for our report. 
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Opinion on Financial Statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and the parent charitable company's 
affairs as at 31 March 2016 and of the group’s incoming resources and application of 
resources, including its income and expenditure, for the year then ended;  

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006.  
 

Opinion on Other Matters Prescribed By The Companies Act 2006  

In our opinion the information given in the Trustees’ and Strategic Reports for the financial year 

for which the financial statements are prepared is consistent with the financial statements. 

Matters on Which We Are Required To Report By Exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 and 
The Charities Act 2011 requires us to report to you if, in our opinion: 

 the parent charitable company has not kept adequate accounting records, or returns 
adequate for our audit have not been received from branches not visited by us: or  

 the parent charitable company financial statements are not in agreement with the 
accounting records and returns; or 

 certain disclosures of trustees’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit.  
 

 

 

 

Timothy Peter Millett ACA (Senior Statutory Auditor) 

For and on behalf of Jones Avens Limited 

 

Chartered Accountants 

Statutory Auditor 

53 Kent Road 

Southsea  

Hampshire     PO5 3HU 
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Consolidated Statement of Financial Activities Including Income and 

Expenditure Account for the Year Ended 31 March 2016 
                                    Total              Total 
 Unrestricted       Designated  Restricted       Funds             Funds 
        Funds                   Funds           Funds           2016               2015 
 Notes          £     £   £      £         £          
 
Income 
  Donations and legacies 3. 4,509,113 - 590,091 5,099,204 3,506,877  
 
Income from charitable activities 
  Operation of a hospice  4.  910,342 - 621,601 1,531,943 910,403 
 
Income from other trading activities 
   The Rowans Hospice Trading Company   5. 1,623,230 - - 1,623,230 1,568,827 
   Other   6. 1,031,075 - - 1,031,075 1,014,170 
 
Income from investments   7. 180,892 - 7 180,899 158,461  
        _____________________________________________________ 
 
Total income  8,254,652 - 1,211,699 9,466,351 7,158,738 
        _____________________________________________________ 
Expenditure 
Expenditure on raising funds 
The Rowans Hospice trading company   5. 1,288,370 - - 1,288,370 1,630,063 
Sales of goods as agents   5. 479,617 - - 479,617 18,443 
Fundraising   8. 595,227 - - 595,227 563,076 
 
Expenditure on charitable activities 
Operation of a hospice   9. 4,756,520 - 61,932 4,818,452 4,609,135 
         _____________________________________________________ 
 
Total expenditure  7,119,734 - 61,932 7,181,666 6,820,717 
         _____________________________________________________ 
 
Net (losses)/gains on investments  (236,841) - - (236,841) 304,853 
         _____________________________________________________ 
 
Net income  898,077 - 1,149,767 2,047,844 642,874 
 
Transfer between funds  1,062,038 (1,062,038) - - -  
         _____________________________________________________ 
 
Net movement in funds  1,960,115 (1,062,038) 1,149,767 2,047,844 642,874 
         _____________________________________________________ 
Reconciliation of funds 
 
Total funds brought forward  2,436,570 6,848,612 90,384 9,375,566 8,732,692 
         _____________________________________________________ 
 
Total funds carried forward  4,396,685 5,786,574 1,240,151 11,423,410 9,375,566 
         _____________________________________________________ 
 
The Statement of Financial Activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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Consolidated and Company Balance Sheet as at 31 March 2016 

  Group Group Company Company 
 Notes 2016 2015 2016 2015 
FIXED ASSETS  £   £   £   £   
Tangible assets  13. 3,640,359 3,037,341 3,461,405 2,868,144 
Investments  14. 5,431,867 4,728,200 5,431,870 4,728,203  
  _________ _________ _________ _________ 
 
TOTAL FIXED ASSETS  9,072,226 7,765,541 8,893,275 7,596,347 
  _________ _________ _________ _________ 
CURRENT ASSETS 
Stocks  12,018 9,997 - - 
Debtors  15. 760,440 740,866 1,199,942 1,015,136 
Cash at bank and in hand  2,188,543 1,194,864 1,766,109 1,119,104 
  _________ _________ _________ __________ 
 
TOTAL CURRENT ASSETS  2,961,001 1,945,727 2,966,051 2,134,240 
  _________ _________ _________ _________ 
LIABILITIES 
CREDITORS: Amounts falling 
 due within one year  16. (586,167) (335,702) (482,717) (311,242) 
  _________ _________ _________ _________ 
 
NET CURRENT ASSETS  2,374,834 1,610,025 2,483,334 1,822,998 
  _________ _________ _________ _________ 
TOTAL ASSETS LESS CURRENT  
 LIABILITIES  11,447,060 9,375,566 11,376,609 9,419,345 
Provision for liabilities  (23,650) - - - 
  _________ _________ _________ _________ 
 
TOTAL NET ASSETS  11,423,410 9,375,566 11,376,609 9,419,345 
  _________ _________ _________ _________ 
RESERVES 
   
Restricted funds   18. 1,240,151 90,384 1,240,151 90,384 
  _________ _________ _________ _________ 
Unrestricted funds     
   General funds   4,303,754 2,108,713 4,435,907 2,321,689 
   Revaluation reserve   14. 92,931 327,857 92,931 327,857 
   _________ _________ _________ _________ 
 
  4,396,685 2,436,570 4,528,838 2,649,546 
  _________ _________ _________ _________ 
     
   Designated funds   19. 5,786,574 6,848,612 5,607,620 6,679,415 
  _________ _________ _________ _________ 
 
  11,423,410 9,375,566 11,376,609 9,419,345 
  _________ _________ _________ _________ 
ON BEHALF OF THE BOARD: 
 
MR I YOUNG  MRS C HEWITT 
HONORARY CHAIRMAN  HONORARY TREASURER 
20 July 2016 
Company Registration Number:   2275068 
Charity Registration Number:   299731
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Statement of Cash Flows and Consolidated Statement of Cash Flows for 
The Year Ended 31 March 2016 

 
  Group Group Company Company 
 Notes 2016 2015 2016 2015 
  £   £   £   £   
 
Cash flows from operating activities  
Net cash provided by 
  operating activities   21. 2,544,852 191,835 2,140,961 242,724 
  _________ _________ _________ _________ 
Cash flows from investing activities 
Dividends and interest from investments  180,899 158,461 180,899 158,461 
Purchase of property, plant and equipment  (791,564) (170,721) (734,345) (135,126) 
Purchase of investments  (1,001,789) (274,647) (1,001,789) (274,647) 
  _________ _________ _________ _________ 
Net cash used in 
 investing activities  (1,612,454) (286,907) (1,555,235) (251,312) 
  _________ _________ _________ _________ 
Change in cash and cash equivalents  
 in the reporting period  932,398 (95,072) 585,726 (8,588) 
 
Cash and cash equivalents at the 
 beginning of the reporting period  1,956,297 2,051,369 1,880,535 1,889,123 
  _________ _________ _________ _________ 
Cash and cash equivalents at the  
 end of the reporting period  2,888,695 1,956,297 2,466,261 1,880,535 
  _________ _________ _________ _________ 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes form part of these financial statements 
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Notes to the Financial Statements for the Year Ended 31 March 2016 

1. Accounting Policies 
 Company information 
 The Rowans Hospice is a private company limited by guarantee incorporated in England and Wales.  The 

registered office is Purbrook Heath Road, Purbrook, Waterlooville, Hampshire, PO7 5RU. 
 

Accounting convention 
These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the 
Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006, and UK 
Generally Accepted Accounting Practice as it applies from 1 January 2015.  The charity is a Public Benefit 
Entity as defined by FRS 102. 

 
The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 
extent required to provide a true and fair view.  This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

 
The accounts are prepared in sterling, which is the functional currency of the company.  Monetary 
amounts in these financial statements are rounded to the nearest £. 

 
The accounts have been prepared on the historical cost convention.  The principal accounting policies 
adopted are set out below. 

 
 Group financial statements 
 The financial statements consolidate the results of the charity and its wholly owned subsidiary, The 

Rowans Hospice Trading Company Limited, on a line-by-line basis.  A separate Statement of Financial 
Activities and Income and Expenditure Account for the charity has not been presented because the 
charity has taken advantage of the exemption in section 408 of the Companies Act 2006. 

 
 Going concern 
 At the time of approving the accounts, the trustees have a reasonable expectation that the charity has 

adequate resources to continue in operational existence for the foreseeable future.  Thus the trustees’ 
continue to adopt the going concern basis of accounting in preparing the accounts. 

 
 Fund Accounting 
 The Charity maintains various types of funds as follows: 
 

Restricted Funds 
Restricted funds represent grants, donations and legacies received which are allocated by the 
donor for specific purposes.  When funds are expended a similar amount is transferred from 
restricted funds to unrestricted funds. 
 
Designated Funds 
Designated funds are amounts which have been put aside out of unrestricted funds at the 
discretion of the trustees. 
 
General Unrestricted Funds 
General unrestricted funds represent unrestricted income which is expendable at the discretion of 
the trustees in the furtherance of the objects of the Charity.  Such funds may be held in order to 
finance both working capital and capital investment 
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1. Accounting Policies (continued) 
 Income 
 Income is recognised when the charity is legally entitled to it after any performance conditions have 

been met, the amounts can be measured reliably, and it is probable that income will be received. 
 

Donations 
Donations and all other receipts from fundraising are reported gross and the related fundraising 
costs are reported in other expenditure. 
 
Legacies 
Pecuniary legacies are accounted for once grant of probate is received.  Residuary legacies are 
accounted for when received or when one six month period following grant of probate has expired, 
whichever is earlier. 
 
Grants 
Grants receivable are taken to income when the conditions for their receipt are met.  Grants are 
deferred if the donor specifies that the expenditure must be incurred at a later date. 
 
Gifts in Kind 
Gifts in kind are included at valuation and recognised as income, expenditure and fixed assets, as 
appropriate. 
 
Volunteers 
No amounts are included in the financial statements for services donated by volunteers. 
 
Investment Income 
Investment income is accounted for when receivable. 
  

 Expenditure 
 Resources expended are accounted for on an accruals basis and classified under appropriate headings 

and apportioned where necessary. 
 

Expenditure on charitable activities 
This includes all expenditure directly related to the objects of the Charity. 
 
Expenditure on raising funds 
Fundraising expenditure does not solely relate to any one department within The Rowans Hospice 
but represents costs incurred relating to the raising of funds to finance the charity’s activities and 
governance.  Such costs are both specific to particular hospice events as well as generic in nature, 
such as a proportion of communication, management and operational costs. 
 

 Tangible fixed assets 
 The cost of fixed assets is their purchase cost, together with any incidental expenses of acquisition. 
  
 Depreciation is provided at the following annual rates in order to write off the cost of each asset less 

estimated residual value over its estimated useful life. 
  
 Hospice building and car park  - 2% - 10% on cost 
 Leasehold land and buildings  - over the term of the lease 
 Plant and machinery  - 16.67% - 33 1/3 % on cost 
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1. Accounting Policies (continued) 
 Impairment of fixed assets 
 At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 

whether there is any indication that those assets have suffered an impairment loss.  If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of 
the impairment loss (if any). 

 
 Recoverable amount is the higher of fair value less costs to sell and value in use.  In assessing value in 

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of money and the risks specific to the asset 
for which the estimates of future cash flows have not been adjusted. 

 
 If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying 

amount of the asset is reduced to its recoverable amount.  An impairment loss is recognised 
immediately in income/(expenditure) for the year, unless the relevant asset is carried at a revalued 
amount, in which case the impairment loss is treated as a revaluation decrease. 

 
 Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 

ceased to apply.  Where an impairment loss subsequently reverses, the carrying amount of the asset is 
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount 
does not exceed the carrying amount that would have been determined had no impairment loss been 
recognised for the asset in prior years.  A reversal of an impairment loss is recognised immediately, 
unless the relevant asset is carried in at a revalued amount, in which case the reversal of the 
impairment loss is treated as a revaluation increase. 

  
 Investments 
 Investments are valued at mid-market price.  Realised and unrealised gains and losses are shown in the 

appropriate section of the statement of financial activities. 
 
 Stock 
 Stock is valued at the lower of cost and net realisable value. 
  
 Cash and cash equivalents 
 Cash and cash equivalents include cash in hand and deposits held at call with banks. 
 
 Financial instruments 
 The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 

12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 
 
 Financial instruments are recognised when the charity becomes party to the contractual provisions of 

the instrument. 
 
 Financial assets are offset, with the net amounts presented in the account when there is a legally 

enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or 
to realise the asset and settle the liability simultaneously. 

 
 Basic financial assets 
 Basic financial assets, which include trade and other receivables and cash and bank balances, are 

initially measured at transaction price including transaction costs and are subsequently carried at 
amortised cost using the effective interest method unless the arrangement constitutes a financing 
transaction, where the transaction is measured at the present value of the future receipts discounted at 
a market rate of interest. 
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1. Accounting Policies (continued) 
 Financial instruments (continued) 
 Basic financial liabilities 
 Basic financial liabilities, including trade and other payables, are initially recognised at transaction price 

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at 
the present value of the future receipts discounted at a market rate of interest.  Debt instruments are 
subsequently carried at amortised cost, using the effective interest rate method. 

 
 Trade payables are obligations to pay for goods or services that have been acquired in the ordinary 

course of operations from suppliers.  Accounts payable are classified as current liabilities if payment is 
due within one year or less.  If not, they are presented as non-current liabilities.  Trade payables are 
recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest method. 

 
 Derecognition of financial liabilities 
 Financial liabilities are derecognised when the company’s contractual obligations expire or are 

discharged or cancelled. 
 
 Employee benefits 
 The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 

are received. 
 
 Termination benefits are recognised immediately as an expense when the company is demonstrably 

committed to terminate the employment of an employee or to provide termination benefits. 
 
 Leasing and hire purchase commitments 
 Operating lease rentals are recognised in the statement of financial activities as incurred. 
  
 Pensions 
 The Charity contributes to the NHS superannuation scheme for employees entitled to that benefit and 

offers an employer's contribution to any other eligible member of staff choosing to belong to the Group 
pension schemes. Contributions are charged to the profit and loss account as they become payable in 
accordance with the rules of the schemes. 
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2. Financial performance of the charity 

 The consolidated statement of financial activities includes the results of the charity’s wholly owned 
subsidiary which operates retail outlets selling new and donated goods. 

 
 The summary financial performance of the charity alone is: 
     2016 2015 
     £ £ 
 
 Income    7,899,010 5,589,914 
 Gift Aid from subsidiary company    188,391 - 
     _________ _________ 
 
 Total income    8,087,401 5,589,914 
     _________ _________ 
 Expenditure on raising funds      
 Commission charged by subsidiary company    479,617 18,443 
 Fundraising    629,463 563,076 
 Expenditure on charitable activities    4,784,216 4,609,135 
     _________ _________ 
 
 Total expenditure    5,893,296 5,190,654 
     _________ _________ 
 
 Net (losses)/gains on investments    (236,841) 304,853 
     _________ _________ 
 
 Net income    1,957,264 704,113 
 Total funds brought forward    9,419,345 8,715,232 
     _________ _________ 
 
 Total funds carried forward    11,376,609 9,419,345 
     _________ _________ 
 Represented by: 
 
 Restricted income funds    1,240,151 90,384 
 Unrestricted designated funds    5,607,620 6,679,415 
 Unrestricted general funds    4,528,838 2,649,546 
     _________ _________ 
 
     11,376,609 9,419,345 
     _________ _________ 
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3. Donations and Legacies 
  Unrestricted    Designated   Restricted 
  Funds                 Funds             Funds  2016 2015 
          £                        £                         £   £   £   
 
 Donations 1,161,064                 -  303,841 1,464,905 1,051,932 
 Legacies 2,677,017                 -                          -  2,677,017 1,937,780 
 Rowans Hospice Trading Company 

- Sales of goods as agents    654,819  -         -    654,819 451,865 
 Grant making trusts      16,213                 -  286,250 302,463 65,300 
  ___________________________________________________ 
 
  4,509,113                -  590,091 5,099,204 3,506,877 
  ___________________________________________________ 
  
 Donations include a gift of long leasehold land on which the New Living Well Centre is being built.  

The donation has been valued by the trustees at £130,000 for the purposes of these accounts; the 
trustees do not consider that the costs of a professional valuation are justified by the benefits to 
the charity. 

 
 The charity benefits greatly from the work of its volunteers, details of which are given in our annual 

report.  In accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of 
general volunteers is not recognised in these accounts. 

 
 In 2015 there were restricted donations of £67,471. 
 
 
4. Income from Charitable Activities 
 
   Unrestricted    Designated     Restricted 
   Funds                 Funds              Funds   2016 2015 
  £    £        £      £   £   
 
 NHS Contract 599,322  -       -  599,322 599,836 
 NHS Pension Indexation 98,408  -       -  98,408 98,408 
 Social Services & others 166,845  -       -  166,845 123,829 
 Grants  -       -       621,601 621,601 53,762 
 Education and other 45,767  -       -  45,767 34,568 
  ___________________________________________________ 
 
  910,342  -       621,601 1,531,943 910,403 
  ___________________________________________________ 
  
 In 2015 there were restricted grants of £53,762.  
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 5. Income from Trading Activities of Subsidiary 

 The Rowans Hospice Trading Company Limited operates retail outlets selling new and donated 
goods.  It covenants its profit to the Charity.  A summary of its trading results is shown below.  
Audited accounts for 2015 have been filed with the Registrar of Companies and those for 2016 will 
be filed in due course. 

     2016 2015 
     £   £   

 Income 

 Turnover     2,102,669 1,587,163 

 Interest receivable     178 107 

      _________ _________ 
 
      2,102,847 1,587,270 

 Less:   commission charged to The Rowans Hospice 
              on sales of goods as agents    (479,617) (18,443) 

      _________ _________ 
 
      1,623,230 1,568,827 
      _________ _________ 
 
     2016 2015 
     £   £   

 Expenditure 

 Cost of sales     48,482 44,158 

 Rent and rates     502,611 447,819 

 Salaries, wages and other staff costs    964,187 899,407 

 Utilities, support costs and deferred tax    308,596 257,122 

      _________ _________ 
 
      1,823,876 1,648,506 

 Less :   Management charge from The Rowans Hospice   (50,000) - 

               Interest charged to The Rowans Hospice   (5,889) - 

      _________ _________ 
 
      1,767,987 1,648,506 
      _________ _________ 

 Comprising : 
 Trading Company expenses     1,288,370 1,630,063 
 Sales of goods as agents expenses    479,617 18,443 

       
 
      2016 2015 
      £   £   
 

 Net loss     (144,757) (79,679) 

 Amount distributed to charity as gift aid    (188,391) - 

 Net charge to the Hospice     423,728 18,443 

      _________ _________ 
  

Retained in subsidiary     90,580 (61,236)

     _________   _________
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5. Income from Trading Activities of Subsidiary (continued) 
 
      2016 2015 
      £   £   

 Total contribution to Hospice funds 

 Net loss     (144,757)  (79,679)  

 Sale of goods as agents     534,423 365,181 

 Gift aid claimed on donated goods    120,396 86,684 

      _________ _________ 
      510,062 372,186 
     _________ _________ 
 

 At 31 March 2016 there were 22 shops (2015: 21) 
      2016 2015 
     £   £   
 

 Total assets     684,928 352,503

  

 Total liabilities     (638,123) (396,278)

  
      _________ _________ 

 Funds (representing share capital and reserves)   46,805 (43,775) 

      _________ _________ 
 

6. Other Income from Other Trading Activities 
    
      2016 2015 
       £   £   
 

 Support groups     100,685 111,347 

 Hospice initiatives     475,969 501,107 

 Rowans Hospice Lottery     416,069 357,878 

 Other activities     38,352 43,838 

      _________ _________
  

      1,031,075 1,014,170 
      _________ _________ 
  

7. Investment Income 
      Unrestricted    Designated     Restricted 
      Funds                 Funds              Funds 2016 2015 
   £                        £ £   £    £    
  

 UK Bank interest receivable  10,036 - 7 10,043 8,296

  

 Income from UK listed investments  170,856 - - 170,856 150,165

  
    ___________________________________________________ 
 
   180,892 - 7 180,899 158,461 
    ___________________________________________________ 
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8. Fundraising Expenditure      2016    2015 

       £   £   

 Fundraising staff     197,626 151,916 

 Hospice events     97,032 126,594 

 Support group expenditure     11,676 13,982 

 Lottery operating costs     11,236 20,046 

 Lottery prizes     65,420 65,000 

 Lottery development (canvassing)     109,250 86,296 

 Investment management costs     30,346 25,767 

 Other fundraising costs     72,641 73,475 

     _________ _________ 
      595,227 563,076 
       _________ _________ 

9.  Analysis of Expenditure on Charitable Activities 

                         Operation of         Total Total 
                               a hospice              2016 2015 
         £   £  £   
  

 Clinical    1,915,805 1,915,805 1,789,406 

 Medical    351,027 351,027 335,710 

 Multiprofessional    608,038 608,038 599,244 

 Hospice at Home    504,387 504,387 472,882 

 Support costs    1,417,981 1,417,981 1,371,208 

 Governance costs    21,214 21,214 40,685 

     ________ ________ ________ 
 
     4,818,452 4,818,452 4,609,135 
     ________ ________ ________ 
 

 Expenditure on charitable activities includes restricted expenditure of £61,932 (2015: £66,935). 
  
       Support        Governance                                                  Basis of 
    Costs             Costs        2016 2015      Allocation 
    £   £  £   £      

 Housekeeping, Catering and H & S  399,826 - 399,826 396,709   All charitable 

 Volunteer Support  57,790 - 57,790 75,401   All charitable 

 Premises and Equipment  166,938 - 166,938 161,336   All charitable 

 Operations  65,598 - 65,598 44,646   All charitable 

 Communications  76,241 - 76,241 94,124  All charitable 

 HR and Administration  180,941 - 180,941 122,274   All charitable 

 Finance  216,282 - 216,282 200,856   All charitable 

 IT   113,280 - 113,280 132,834   All charitable 

 Depreciation  141,085  141,085 143,028   All charitable 

 Trustees training and expenses  - 1,024 1,024 1,073     Governance 

 Legal and professional fees  - 9,191 9,191 20,108     Governance 

 Auditors remuneration – audit  - 6,250 6,250 6,060     Governance 

                                          –   accountancy  - 2,950 2,950 4,984     Governance 

 Accreditation fees & subscriptions  - 1,799 1,799 8,460     Governance

   _________________________________________ 
 
   1,417,981 21,214 1,439,195 1,411,893  
    _________________________________________    
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10. Net Income     2016 2015

     £   £   

 Consolidated net income is stated after charging: 
 Operating lease rentals  - land and buildings                       354,082 314,886

 - photocopier                 5,796 6,212  

 Depreciation – owned assets     188,546 184,275 

 Auditors’ remuneration - audit    6,250 6,120 

                                               - accountancy    2,950 15,682 

                                                 - trading company    3,100 2,049 

      _________ _________ 
 

11. Staff Costs     2016 2015 

      £   £   

 Wages and salaries     4,089,079 3,993,275 

 Social security costs     304,611 286,782 

 Other pension costs     249,858 222,518 

      _________ _________ 
 
      4,643,548 4,502,575 
      _________ _________ 
 

 The average headcount was 246.  The average number of employees, calculated on a whole-time 
equivalent basis, analysed by function was: 

      2016 2015 
      Number Number 
 

 Charitable activities     99 99 
 Cost of generating funds     5 6 

 Trading company     45 47 

      _________ _________
   

      149 152 
      _________ _________ 
  

 Number of employees whose remuneration, fell within the following ranges: 
 

 £60,000 - £70,000     1 1 

 £70,000 - £80,000     - 1 

 £80,000 - £90,000     1 - 

      _________ _________ 
 

 Pension contributions in respect of employees earning £60,000 or more were £20,729 (2015: 
£15,287). 

 Key management personnel compensation in total was £322,181 (2015: £348, 245). 
 

12. Trustees 

 No member of the Board of Trustees received any emoluments during the year (2015: £Nil).  
Expenses amounting to £1,024 (2015: £1,073) were paid to two Trustees covering travel and costs 
relating to training. 

 Trustees donated £3,254 unrestricted income (2015: £1,302). 
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13. Tangible Fixed Assets – Group 

          Freehold 
            & Long            Short 
       Leasehold   Leasehold 
       Land &         Land &        Fixtures   Computer       Motor 
     Buildings    Buildings    & Fittings  Equipment   Vehicles     Total 

 Cost:  £     £  £  £  £    £  

 At 1 April 2015  3,964,072 116,695 623,754 122,236 71,111 4,897,868 
 Additions  683,020 7,237 28,038 55,045 18,224 791,564 
 Disposals  - - (59,224) - - (59,224) 
                                ______________________________________________________ 
 
 Cost at 31 March 2016  4,647,092 123,932 592,568 177,281 89,335 5,630,208 

    _______________________________________________________ 
 Depreciation: 
 At 1 April 2015  1,147,079 51,846 530,509 91,574 39,519 1,860,527  
 Charge for year  107,646 15,869 32,659 22,206 10,166 188,546 
 Eliminated on disposal  - - (59,224) - - (59,224) 

                              _______________________________________________________ 
 
 At 31 March 2016  1,254,725 67,715 503,944 113,780 49,685 1,989,849 
                              _______________________________________________________ 
 Net Book Value: 
 At 31 March 2016  3,392,367 56,217 88,624 63,501 39,650 3,640,359 
                             _______________________________________________________ 
 
 At 31 March 2015  2,816,993 64,849 93,245 30,662 31,592 3,037,341  
                              _______________________________________________________ 

 Tangible Fixed Assets – Company          Freehold & 

    Long Leasehold 
                               Land &      Fixtures Computer 
                               Buildings & Fittings         Equipment   Total 
 Cost:     £  £     £        £ 
 At 1 April 2015   3,964,072 409,855 66,696 4,440,623 
 Additions   683,020 9,026 42,299 734,345 
 Disposals   - (59,224) - (59,224) 
                                ____________________________________________________ 
 Cost at 31 March 2016   4,647,092 359,657 108,995 5,115,744 
                               ____________________________________________________ 
 Depreciation: 
 At 1 April 2015   1,147,079 380,790 44,610 1,572,479 
 Charge for year   107,646 17,931  15,509 141,086 
 Eliminated on disposal   - (59,224)  - (59,224) 
                                ____________________________________________________ 
 

At 31 March 2016   1,254,725  339,497 60,119 1,654,341 
   _____________________________________________________ 
 Net Book Value:  
 At 31 March 2016   3,392,367  20,160 48,876 3,461,403 
                               ____________________________________________________ 
 At 31 March 2015   2,816,993  29,065 22,086 2,868,144 
                               ____________________________________________________ 
In the event that the Freehold Property ceased to be owned by the Rowans, there is a restrictive covenant in 
favour of the donor of the land. Freehold and long leasehold land and buildings includes Freehold interests of 
£2,583,964 and long leasehold interests of £808,403. 
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14. Fixed Asset Investments     
 Investments are held primarily to provide an investment return for the charity. 
 

      Group                                                                                                     Cash held as       

                                                                       Part of    
                                                                       Investment          UK Listed      
                                                                       Portfolio             Investments           Total 
                  £        £   £   

 Cost Or Valuation: 
 At 1 April 2015     761,433 3,966,767 4,728,200

  

 Additions      - 1,004,005 1,004,005

  

 Disposals     (61,281) (2,216) (63,497) 

 Revaluation     - (236,841) (236,841) 

      _________ _________ _________ 

 At 31 March 2016     700,152 4,731,715 5,431,867 

      _________ _________ _________ 
 

 Cost or valuation of UK Listed Investments at 31 March 2016 is represented by:  £   

  

 Cost       4,638,784 

 Revaluations       92,931

       _________ 
        4,731,715 
       _________ 
 

 In addition to the above, the charity balance sheet includes investments of £3 (2015: £3) in unlisted 
subsidiary undertakings, as detailed below. 

 
 Details of unlisted subsidiary undertakings: 
 

 The Rowans Hospice Trading Company Limited (company number 02300646), a company 
incorporated in England 

 Nature of business: Charity shops and goods 
                       %     
 Class of shares:                 Holding 
  Ordinary    100.00 
 

The Rowans Care Agency Limited (company number 08401725) is a dormant company 
incorporated in England which is wholly owned by The Rowans Hospice. 

    2016  2015 2016 2015 
    Holding  Holding £ £ 
 The following are material investments 
 Sarasin & Partners 
    Global Balanced United Kingdom  
    Alpha CIF for Endowments (Income units) 3,790,845 3,569,065 3,417,068 3,436,653

  
    Global Balanced Alpha CIF for Income and 
    Reserves (Income units) 1,226,350 472,834 1,314,647 528,628 
                   _________         _________ _________ _________ 
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15. Debtors    Group    Group Company Company 

     2016 2015 2016 2015 
     £   £   £   £   
 

 Amounts owed by group undertakings  - - 511,024 371,819 

 Prepayments    120,404 94,218 54,621 12,897 

 Other debtors    460,913 201,093 455,174 184,865 

 Accrued legacy income    179,123 445,555 179,123 445,555 

     ________ ________ _________ _________ 
 
     760,440 740,866 1,199,942 1,015,136 
     ________ ________ _________ _________ 
 

16. Creditors: Amounts Falling 
 Due Within One Year    Group Group Company Company 
     2016 2015 2016 2015 
     £   £   £   £   
 

 Other creditors    202,604 100,821 186,651 91,645 

 Accrued expenses and deferred income  193,864 97,210 184,576 97,210 

 Monies held as agents    42,932 44,563 42,932 44,563 

 Other tax and social security   146,767 93,108 68,558 77,824 

     ________ ________ ________ ________ 
 
     586,167 335,702 482,717 311,242 
     ________ ________ ________ ________ 
 
  

 Monies Held As Agents                            Balance Income    Expenditure Balance 

 Group And Company   1 April    31 March 

                                                   2015             2016 
                           £    £   £     £  
 

 Treasure Trove    14,661 130 (499) 14,292 

 Palliative Care Fund    13,197 870 (2,192) 11,875 

 Social Care Training Care    1,893 - - 1,893 

 Psychotherapy Training Fund    1,066 - (217) 849 

 University of Southampton Palliative Care 
   Teaching Fund    13,746 - - 13,746 

 End of Life NHS training    - 2,000 (1,723) 277

    ________ ________ ________ ________ 
 
     44,563 3,000 (4,631) 42,932 
     ________ ________ ________ ________ 
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17. Obligations Under Leasing Agreements Group 
 The following payments are committed to be paid in the year to 31 March 2017 under non-

cancellable operating leases: 
             Land and          Plant and               Total        Land and       Plant and    Total 
                                                                   Buildings        Machinery                2016        Buildings    Machinery             2015 
   £ £ £ £ £ £ 

 Expiring: 
 Within one year  4,052 - 4,052 25,300 - 25,300   

 Between one and five years 278,400 5,796 284,196 269,000 619 269,619 

 In more than five years  31,000 - 31,000 20,000 5,177 25,177 

   _________ _________  _________ _________ _________ ________ 
   313,452 5,796 319,248 314,300 5,796 320,096  
   _________ _________  _________ _________ _________ _________ 
 

 At 31 March 2016 the company was committed to operating lease payments of £5,177 (2015: 
£5,177) in respect of plant and machinery.  

 

18. Restricted Funds                                                                    Balance       Incoming      Outgoing  Balance 

                                                                  1 April       Resources    Resources  31 March 
                                                                     2015                                                     2016 
        £      £    £    £    

 Training Bursary 

    Violet Squire Love of Roses 

    Bursary Fund     14,000 7 (7) 14,000 

 Wish list 

    Donations     15,419 13,588 (19,570) 9,437 

 Dementia Rooms 

    Rank Foundation     - 6,000 - 6,000 

    Will Charitable Trust     - 10,000 (10,000) - 

    Other     - 2,250 (2,250) - 

 Meerkat Project  

    Children in Need     3,355 24,000 (27,355) - 

 Living Well Centre 
    20th Anniversary Campaign  Donations and Grants  52,166 556,253 - 608,419 

   Department of Health  - 510,001 - 510,001 

   SE Hampshire CCG   - 87,500 - 87,500 

 Other restricted funds     5,444 2,100 (2,750) 4,794 

                                                                                 
________________________________________ 

 
      90,384 1,211,699 (61,932) 1,240,151 
                                                                ________________________________________ 
  

 The Violet Squires Love of Roses Bursary Fund was set up on 26 June 1996 with a donation of 
£14,000 from Mr D J Squire to fund nurse training by the payment of bursaries. 

 
 A “wish list” is maintained and during the year £13,588 was donated for the purchase of specific 

items or services on this list.  In the case of fixed assets, once purchased an equivalent amount is 
transferred to General Fund. 

 
 
 



 

 

The Rowans Hospice Annual Accounts and Report  61 Notes to the Financial Statements  

18. Restricted Funds (Continued) 

 Children in Need contributed £27,355 in the year to the Meerkat Project. 
 
 The Living Well Centre received £1,153,754 from donations, grants, The Department of Health and 

SE Hampshire CCG to fund the construction of the centre.  The project will be completed in 
2016/2017. £678,000 has been incurred on the project to date and is within fixed assets.  

 

19. Designated Funds                           Balance          Incoming      Outgoing         Transfers        Balance 

 Group                            1 April          Resources     Resources       (to)/from      31 March 

                      2015                                                               General             2016 
                                                                                                    Fund 
    £ £ £ £ £ 

 Fixed Asset Fund   3,037,341 - - (75,385) 2,961,956 

 Long Term Finance Reserve  3,436,653 - - (3,436,653) - 

 Legacy Risk Management Fund  - - - 1,000,000 1,000,000 

 Service Investment Fund  - - - 1,450,000 1,450,000 

 Living Well Centre Fund   374,618 - - - 374,618 

                                     ________________________________________________________ 
    6,848,612 - - (1,062,038) 5,786,574 

 ________________________________________________________ 
 

 Company                                             Balance         Incoming      Outgoing        Transfers Balance 

                                 1 April       Resources         Resources     (to)/from 31 March 
                                    2015                                                           General 2016 
                                                                                         Fund 
    £ £ £ £ £ 

 Fixed Asset Fund   2,868,144 - - (85,142) 2,783,002 

 Long Term Finance Reserve  3,436,653 - - (3,436,653) - 

 Legacy Risk Management Fund  - - - 1,000,000 1,000,000 

 Service Investment Fund  - - - 1,450,000 1,450,000 

 Living Well Centre Fund   374,618 - - - 374,618 

                                           _______________________________________________________ 
    6,679,415 - - (1,071,795) 5,607,620 

  ________________________________________________________ 
   

 The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and 
it represents the net book value of unrestricted tangible fixed assets. 

 
 A Long Term Finance Reserve was established in the year ending 31 March 2007 by the transfer of 

£2,000,000 from general fund. There was a further transfer of £180,000 from general fund in the 
year ended 31 March 2009. Further transfers brought this fund balance to £3,436,653 which was 
equal to the amount held in the Sarasin Global Balance Alpha Cif for Endowments Fund.  This fund 
ceased in the year. 

 
 The Legacy Risk Management Fund has been established by the transfer of £1,000,000 from 

general fund.  Legacy income risk is amongst the most significant risks faced by the charity.  To 
manage the risk associated with long term planning and legacy income, the legacy income risk has 
been removed from the general risk and reserves consideration and it will be managed through a 
dedicated designated fund. 
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19. Designated Funds (Continued) 
  
 When preparing annual budgets the Hospice will set the legacy income budget at an average of the 

previous five years income.  To ensure sufficient resources are available if legacy income falls below 
budget a designated legacy reserve will be set aside.  The legacy reserve will be calculated by 
reviewing the previous five years legacy income and calculating an amount that would have been 
sufficient to compensate for variation in legacy income around the budgeted level across the five 
years. 

 
 The Service Investment Fund has been established by the transfer of £1,450,000 from general fund. 

The budget approved by the trustees for 2016/2017 included a plan for £1,450,000 to be invested 
into Hospice services over the next 5 years.   

 
 The Living Well Centre Fund has been set aside for part funding, with the Department of Health, of 

the Living Well Building. 
 

20. Analysis of Net Assets Between Funds 
 
 Fund balances at 31 March 2016 are represented by: 
 

 Group                                                    Restricted     Designated        General 

                                                            Funds               Funds            Funds              Total 
     £   £   £   £   
 

 Tangible fixed assets    678,403 2,961,956 - 3,640,359 

 Investments    - 2,824,618 2,607,249 5,431,867 

 Net current assets    561,748 - 1,813,086 2,374,834 

 Provision for liabilities    - - (23,650) (23,650)

                                                     __________________________________________ 
 

 Total net assets    1,240,151 5,786,574 4,396,685 11,423,410 

                                                      __________________________________________ 
 

 Company                                                     Restricted      Designated     General 

                                                             Funds                Funds         Funds               Total 
     £   £   £   £   
 

 Tangible fixed assets    678,403 2,783,002 - 3,461,405 

 Investments    - 2,824,618 2,607,252 5,431,870 

 Net current assets    561,748 - 1,921,586 2,483,334 

                                                      __________________________________________ 
 

 Total net assets    1,240,151 5,607,620 4,528,838 11,376,609

                                                     __________________________________________ 
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21. Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities 
     Group Group Company Company 
     2016 2015 2016 2015 
     £   £   £   £   
 Net movement in funds    2,047,844 642,874 1,957,264 704,113 
 Adjustment for: 
    Depreciation charges    188,546 184,275 141,086 143,028 
    Losses/(gains) on investments   236,841 (304,853) 236,841 (304,853) 
    Dividends and interest from investments  (180,899) (158,461) (180,899) (158,461) 
    (Increase)/decrease in stocks   (2,021) 47 - - 
    (Increase)/decrease in debtors   (19,574) (1,827) (184,806) (27,706) 
    Increase/(decrease) in creditors   274,115 (170,220) 171,475 (113,397) 
     _________ _________ _________ _________ 
 Net cash provided by operating activities  2,544,852 191,835 2,140,961 242,724 
     _________ _________ _________ _________

  

22. Pensions 
 Under the NHS Pension Scheme Regulations Superannuation (Miscellaneous Provisions) Act 1967: 

Section 7 (2) The Portsmouth Area Hospice (Superannuation) Direction 2002 dated 10 July 2002 
certain employees are eligible for Section 7 (2) direction cover if they take up employment with The 
Rowans Hospice whilst continuing in, or within 12 months after leaving employment in which 
he/she has been subject to the National Health Service Pension Scheme Regulations 1995.  These 
employees are not covered by the National Health Service (Compensation for Premature 
Retirement) Regulations or the National Health Service (Injury Benefits) Regulations. 

 
 The NHS Pension Scheme is a statutory scheme, its provisions are made through regulations made 

under the Superannuation Act 1972.  The NHS Pension Scheme is a defined benefits pensions 
scheme, benefits on retirement are calculated from a formula based on the length of service and 
salary earned in the NHS. 

 
 The NHS Scheme has no invested fund, but is treated as having a Notional Fund.  The Government 

Actuary reviews the Scheme’s liabilities every 5 years and makes recommendations on contribution 
levels.  NHS employers pay contributions to cover any extra costs needed to maintain the Scheme’s 
viability and to fund the guarantee; during the year ended 31 March 2015 these were set at 14%.  
The combined employer and member contributions cover the costs of basic benefits.  A 
contribution of £98,408 was paid in respect of the year ended 31 March 2015 (2014: £98,408) by 
the National Health Service to fund the increase in contribution from 7% to 14% which commenced 
2004. 

 
 The charity offers to match employee contributions up to a maximum of 7% to any other eligible 

member of staff of the group choosing to belong to the group pension schemes with Royal London, 
NEST and Aegon. 

 
 Employer contributions for the group for the year ended 31 March 2016 were £249,858 (2015: 

£222,518). 
 
23. Legal Status 
 The charity is incorporated as a company limited by guarantee having no share capital and, in 

accordance with the Memorandum of Association every member is liable to contribute a sum of £1 
in the event of the company being wound up. 
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24. Contractual Commitments 

 At 31 March 2016 the charity had commitments of £1.4 million. 

25. Taxation 

 The company is a registered charity and as such is exempt from taxation on its income so long as 

this is applied for charitable purposes. 

26. Related Party Disclosures 

 Other than those transactions already disclosed between the charity and its wholly owned 

subsidiary, there were no other related party transactions which require disclosure. 
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Consolidated Income and Expenditure 

Account  

Consolidated Income And Expenditure Account For The Year Ended 31 March 2016 
   2016  2015 
  £     £   £    £   
Individual donations and gifts, donations 
 in memoriam and unrestricted legacies    3,687,018  2,515,698 
 
Raised voluntary income  1,233,336  1,040,422 
Less:   expenditure  356,290  (340,427) 
  ________  ________ 
   877,046  699,995 
NHS, Social Services and Local Authority 
  Service Level Agreements and Contracts   864,575  822,073 
 
 
Income from trading (including sales as agents)  2,278,049  2,020,692 
Less:   expenditure  (1,767,987)  (1,648,506)  
  ________  ________ 
   510,062  372,186 
Income from investments  180,899  158,461 
Less:   investment management charges  (30,346)  (25,767) 
  ________  ________ 
   150,553  132,694 
Income from Support Groups  100,685  111,347 
Less:   expenditure  (22,685)  (25,540) 
  ________  ________ 
   78,000  85,807 
Income from The Rowans Hospice Lottery  416,069  357,878 
Less:   direct expenditure  (76,656)  (85,046) 
Less:   canvassing investment  (109,250)  (86,296) 
  ________  ________ 
   230,163  186,536 
Revenue grants received   621,601  53,762 
Other incoming resources   84,119  78,405 
   ________  ________ 
   7,103,137  4,947,156 
Less:   charitable expenditure   (4,818,452)  (4,609,135) 
   ________  ________ 
 
   2,284,685  338,021 
Net (losses) / gains on investments   (236,841)  304,853
   ________  ________ 
 
Net income for the year    2,047,844  338,021 
   ________  ________
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Company Information 
 

Registered Company Name The Rowans Hospice 

 

Registered Company Number: 2275068 (England and Wales) 

 

Registered Charity Number: 299731 

 

Board Of Trustees:  Mr I Young (Honorary 

Chairman)  

 Mr R Tonge (Honorary Vice 

Chairman) 

 Mrs C Hewitt (Honorary 
Treasurer) 

 Mrs L Dickens  

 Mrs W Greenish  

                                                                        Mr R Harrison 

                                 Mrs E Emms 

 The Very Rev D Brindley 

 Mrs A Powell 

 Mrs V West 

 Dr R Sutton  

  

Honorary Vice-Presidents: Mrs C Banerjee 

 Mr I B Bott 

 

Company Secretary: Mr M Van Wijk 

Chief Executive: Mrs R White  

 

Director of Finance: Mr M Van Wijk 

 

Medical Director: Dr P J Morey 
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Registered Office: The Rowans Hospice 

 Purbrook Heath Road 

  Purbrook, Waterlooville 
 Hampshire, PO7 5RU 

 

Bankers: Barclays Bank Plc    

 PO Box 612 

 Ocean Way  

 Southampton 

 Hampshire, SO14 2ZP 

 

Solicitors: Blake Morgan  

 Harbour Court 

 Compass Road 

 North Harbour 

 Portsmouth 

 Hampshire, PO6 4ST 

  

Auditors: Jones Avens Limited 

 Chartered Accountants and 

Registered Auditors 

 53 Kent Road 

 Southsea 

 Hampshire, PO5 3HU 

 

Investment Advisers: Sarasin & Partners Llp 

 Juxon House 

 100 St Paul’s Churchyard 

 London, EC4M 8BU 


