
Opening Doors:  
Reviewing Hospice admissions 

In 2016 I reviewed admissions to the 
Hospice inpatient unit.   

I looked at 

• Acute oncology admissions 

• Time and day of admissions 

• Patients who were not admitted or who 
missed their target date 

In response to this work we have 

• Redesigned the Admission Request 
Form, adjusted the target times to 
make the request process clearer 

• Re-established triage of all patients 
via Hospital Palliative Care Team 
(HPCT) to make access more equitable 

This might offer an opportunity to look at 
whether we could adapt our admission policy 
to better suit the needs of patients 
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 Some admissions are referred directly 
from the acute oncology team from 
Hospital for care in dying – 
approximately one per month according 
to this review 

 This review suggested that majority of 
the patients referred by this team 
were not imminently dying  

 Triage is essential to ensure equal 
access to the Hospice is maintained for 
all Hospital patients who would meet 
the criteria 

 Direct referrals from the acute 
oncology team have been suspended 
until we can discuss these findings with 
them 

 All referrals are now triaged via HPCT 
to ensure equity of access 

 

 

Acute oncology admissions 



• Friday was the busiest day for 
admissions 

• It was also the weekday with the lowest 
ratio of Doctors to admissions 

• The majority were admitted before 3pm 
• There was no evidence in this review for 

issues with transport leading to late 
admissions 

• In order to respond to the increased 
demand on Fridays, we could look at 
adjusting medical staffing levels or 
admitting more patients at weekends 
 

 
 

 

Time and Day of admission 



Missed admissions  

 The majority of patients in this 
review were admitted by their target 
date 

 A concerning number of patients 
were not admitted because they had 
deteriorated too much for transfer, 
particularly from Hospital 

 

 

 

 

 

 

 

 

 Accepting Hospital admissions at the 
weekend will hopefully reduce the 
number of patients who become too 
unwell for transfer 

 
 

 


